NAESB Advisory Committee Meeting

February 11, 2006

Strategic Planning Retail Quadrant Future

DRAFT AGENDA


1.
History of NAESB Quadrant Membership




     REQ
     RGQ 

WEQ

WGQ



  #         %
  #
 %
   
  #

   #


9/23/02
 48

 34

 
158

 131


9/18/03
 43
-10
 42
+24
 
162

 121


9/16/04
 34
-21
 35
-17
 
138

 120


9/22/05
 27
-21
 31
-11
 
146

 123

Note: Bylaw Requirement: minimum of 40 members in each quadrant

2.
History of Retail Quadrant Scope of Work and Plan completions

3.
Review December 2005 Board Action

4.
Reasons for Membership Decline?

a. Is the stalled National Customer Choice Initiatives the reason for Retail Sector Decline?   If not what is the reason for the decline?

b. Is the stalled National Customer Choice Initiatives expected to change?  If so when?

c. Is the Scope of Work for REQ/RGQ appropriate?  If not what should the scope of work be?

5.
What are the options for REQ/RGQ going forward?

a. Identified Options 

· Continue as is, expand scope of work, change Bylaws to reduce required membership, and try to increase membership through Resource Committee Efforts.

· Combine the two quadrants and make appropriate changes to the bylaws for that combination.

· Disband the retail quadrants until there is a renewed national customer choice initiative.

b. Are there other options?
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