NAESB Advisory Committee Meeting

February 11, 2006 Strategic Planning - Retail Quadrant Future

AGENDA


1.
Status of NAESB Retail Quadrant Membership


Retail Electric Quadrant 
27 Member  (down 44% since 2002)

Retail Gas Quadrant

31 Members (down 26% since 2003)

Note: Bylaw Requirement: minimum of 40 members in each quadrant

Major reasons for decline: the stalled national retail choice initiative and

with NAESB Business Practice versus Best Practice policy there is no pressure to participate. 

2. History of Retail Quadrant Scope of Work and Plan completions

During the June 22, 2005, NAESB Board of Directors meeting, a broad consensus of the Directors, for the Retail Quadrants, agreed that the retail quadrants should develop work products relevant to the entire retail community in both competitive and non-competitive markets and that the Annual Plans should be modified to reflect this direction.

3. Review December 2005 Board Action

The Board of Directors voted to delay any restructuring of the Retail Quadrants at this time and allow the completion of the Retail Quadrants’ original work plan.  Also, the Retail Structure Review Committee would complete a strategic planning exercise in 2006 to determine the direction of the two retail quadrants and complete a review of the need for structural changes to the two Retail Quadrants in 2006.

4.  
Preliminary ideas and suggestions for increasing Retail Quadrant membership and active involvement:

· Address processes that would appeal to states that are restructured and those states that are not, such as

· Load profiling

· Communications and data exchange between RTOs and EDCs

· Access to customer meter data

·  Renewable energy programs and requirements

· Net metering

· Best Practices

· Advisory Committee Ideas???
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