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North American Energy Standards Board

1301 Fannin, Suite 2350, Houston, Texas 77002

Phone:  (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@naesb.org


Home Page: www.naesb.org

August 16, 2006
TO:
NAESB Retail Gas and Electric Executive Committee Members and Interested Industry Participants

FROM:
Rae McQuade
RE:
Final Minutes from the NAESB Retail Electric Quadrant (REQ) and Retail Gas Quadrant (RGQ) Executive Committee Meeting – August 16, 2006
Retail Gas Quadrant and Retail Electric Quadrant
Joint Executive Committee Meeting

Wednesday, August 16, 2006 – 8:00 am to Noon MT
Hosted by El Paso Western Pipelines – Colorado Springs, CO
Final Minutes

1.
Welcome

Ms. Kiselewich called the meeting to order at 8:00 am MT and welcomed the Executive Committee members and other participants.  Ms. Kirby gave the antitrust advice, and Ms. McQuade called roll and established quorum for both quadrants.  Ms. Kiselewich thanked Mr. Griffith and the El Paso Western Pipelines for hosting the meeting.  Ms. Kiselewich thanked Mr. Overtree for his service in NAESB and welcomed Ms. Munson of ERCOT to the REQ EC as an alternate.
2.
Joint Retail Electric Quadrant & Retail Gas Quadrant Draft Agenda & Draft Minutes

Adoption of Joint Agenda:  Ms. McCain moved, seconded by Mr. Novak to approve the Retail Gas agenda.  The motion passed with a unanimous in favor vote.  Ms. Edwards moved, seconded by Mr. Jarrett to approve the Retail Electric agenda.  The motion passed with a unanimous in favor vote.     
Adoption of Draft Minutes:  After a page by page review of the minutes, no changes were suggested.  Ms. McCain moved, seconded by Mr. Precht to adopt the minutes of May 10, 2006 for the RGQ.  The motion passed with a unanimous in favor vote.  Similarly, Mr. Minneman moved, seconded by Ms. Ray to adopt the minutes of May 10, 2006 for the REQ.  The motion passed with a unanimous in favor vote.   The final minutes are posted on the NAESB website:  http://www.naesb.org/pdf2/req_rgq_ec051006fm.doc.

3. 
Subcommittee Updates and Plan Updates
Triage Subcommittee:  Ms. McQuade updated the group on recent triage actions.  Request Nos. R06010 (assigned to WEQ), R06011 (assigned to WGQ) and R06012 (assigned to WGQ) have been triaged as indicated in the meeting materials using the normal triage process applied via email.  None of the requests were assigned to either REQ or RGQ.  Request Nos. R06013, R06014 and R06015 should go out today for triage decisions – all three requests address changes to code values for existing WGQ standards.  Triage actions will be taken via email to expedite the process unless the requests address multiple quadrant assignments, are controversial in nature, or any EC member asks that the requests be addressed via conference call or meeting.  
Information Requirements Subcommittee (IR) and Technical Electronic Implementation Subcommittee (TEIS):  Ms. Teel provided the update for IR and TEIS.  On August 29, a joint call is scheduled to review comments made by Mr. Precht and Mr. Eynon on the billing and payment business model (Retail Annual Plan Item 1(a)).  The agenda also includes a possible vote on the draft of the technical implementation of the Customer Information model business practices currently in process and review and possible vote on the draft of the technical implementation of the Customer Invoice model business practices currently in process.  It is expected that two recommendations will be prepared for comment and EC consideration at the November 15 meeting in Dallas ((1) the technical implementation of Customer Information model business practices and (2) the technical implementation of Customer Invoice model business practices).
Business Practices Subcommittee (BPS):  Mr. Precht provided the update on the BPS.  BPS has worked jointly with the Glossary Subcommittee on terms needed for billing and payments model business practices and is making headway on development of model business practices for enrollments, drops and customer account information.  The BPS approved the Process Flow Diagram for the Development of MBPs (discussed further below); and voted to support additional model business practices for Billing & Payment.  In its meeting on September 14, the BPS should complete customer enrollments model business practices and continue efforts on drops and customer account information.  Specific attention will be paid to registration agent model enrollment and the process flow diagrams for such will be reviewed.  In addition, the BPS will review the retail contract underway by the Contracts Subcommittee. It is expected that the enrollment model business practices recommendation will be prepared for comment and EC consideration at the November 15 meeting in Dallas (see discussion below on comment period – in “schedule of completions” topic).

Mr. Precht reviewed the process flow document in the meeting materials.  The diagram shows interactions between BPS, IR and Technical subcommittees during the development of model business practices and the interaction of the three groups with the retail Executive Committees.  The diagram shows existing procedures and does not create any new ones.  Ms. McQuade stated that Mr. Boswell has reviewed the document and found it fully consistent with the NAESB governance documents.  The intent is to post the diagram on the NAESB web site as reference material for the three groups.  There was a motion made by Mr. Precht and seconded by Ms. McCain for RGQ and similarly by Ms. Edwards and seconded by Ms. Teel to adopt the chart as reference material and post it on the NAESB web site.  Both simple majority motions were carried through a unanimous in favor vote.
Glossary Subcommittee: Ms. Edwards noted that the REQ/RGQ Glossary subcommittee met on June 20, and approved the following six definitions: 
(1) 
First In - The Enrollment process which uses the first Enrollment Request received for the same Enrollment Effective Date as the operative Enrollment.  
(2) 
Last In - The Enrollment process which uses the last Enrollment Request received for the same Enrollment Effective Date as the operative Enrollment. 
(3) 
Rescission - The Enrollment process which uses the last Enrollment Request received for the same Enrollment Effective Date as the operative Enrollment. 
(4) 
Pending Enrollment - An Enrollment Request that has been responded to with an Enrollment Confirmation, but has not reached its Enrollment Effective Date. 
(5) 
Pending Drop - A Drop Request that has been responded to with a Drop Confirmation, but has not reached its Drop Effective Date. 
(6) 
Reinstatement - The process of canceling a Pending Drop or a Pending Enrollment so that the existing Market Participant continues to have the responsibility for providing energy to the Customer.  
The revised glossary has been posted on the NAESB web site and can be accessed via http://www.naesb.org/pdf/req_rgq_glossary_defined_terms.xls.

Contracts Subcommittee:  Ms. McCain reviewed the significant progress made by the Contracts Subcommittee since the last EC meeting.  The subcommittee held an informal comment period and reviewed and resolved comments from 6 organizations – a total of 110 separate items.  In addition the subcommittee is in the process of reviewing the WGQ contract adopted in late July by the WGQ EC to identify any changes made by the WGQ that should be applied to the retail contract.  All but one of the WGQ changes has been reviewed and a determination made of whether modifications to the retail contract are required.  In accordance with the directive that the retail contract should follow the WGQ base contract for content and clauses where applicable, most changes from the WGQ contract have been represented in the retail contract.  The next scheduled meeting is August 28, during which the subcommittee should conclude review on changes and develop a user guide for the contract.  The subcommittee should present its work product to BPS at the BPS meeting on September 14.  Where the contract has defined terms that coincide with terms present in the retail glossary, the definitions are the same.  The subcommittee will determine if terms present in the contract that are not currently present in the glossary should be added to the glossary.  It is expected that the subcommittee will have a recommendation including a user guide ready for EC consideration at the November 15 meeting.  As an aside, Ms. Kiselewich noted that Mr. Bourbonnais reported from the EEI National Accounts meeting that there was support for a standardized retail contract, but only if it was concise and less detailed than the WGQ contract.
Schedule of Completions:  In general discussion of subcommittee progress, several points were made regarding state commission interest in the work products of the retail quadrants and the need to be responsive to their requests and in general, to show quick development.  Specifically, Ms. Kiselewich noted that draft regulations in MD PSC shows reliance on NAESB standards and/or model business practices in defining the term for retention of customer data at 12 months.  It was originally set for 24 months – which would have created a significant cost to the utilities.  In a similar vein, the PA working group in which Mr. Novak has a leadership role has asked for updates on NAESB retail deliverables and it would be advantageous to NAESB if we could show a steady stream of completed model business practices.  Both discussions in PA and MD point to the need for NAESB to expedite delivery of model business practices.
To show a steady stream of accomplishments, it was determined to complete and vote on model business practices in parts rather than wait until an entire suite of related model business practices is completed.  For example, it was determined beneficial to have enrollments completed through the final action stage rather than waiting until the model business practices for drops and customer account information were developed.  There is a drawback to this approach -- as drops are developed it may be realized that changes are needed to enrollments.  However, any changes that are needed as a result of related development of model business practices can easily be accomplished through maintenance to existing model business practices and final actions without first creating a new request and adding such to the annual plan.  

In order to split the development of customer enrollment, drops and account maintenance into three separate areas and vote on enrollment this year, it was determined to shorten the comment period to 25 days to give BPS as much time as possible to develop the recommendation.  The motion was made to reduce the comment period to 25 days from 30 days for the recommendation for model business practices for customer enrollments and to present the recommendation after the 25 day comment period to the retail ECs at the November 15 meeting.  The motion was made by Ms. Edwards and seconded by Mr. Jarrett for REQ, and by Ms. McCain and seconded by Mr. Precht for RGQ.  The motion passed with a unanimous in favor vote. 
Proposed Changes to the 2006 Annual Plan:  Ms. Kiselewich reviewed the 2006 Annual Plan for the Retail Gas and Electric Quadrants.  Modifications were made to update status, committee assignment and completion dates for several of the annual plan items, and are shown as redlines to the plan, posted on the NAESB web site at: http://www.naesb.org/pdf2/req_rgq_ec081606a1.doc.  In addition, the 2007 deliverables were reviewed and quarters assigned to them to help in building the 2007 annual plan.   There was also discussion on the annual plan item for development of an AS2 and AS3 white paper which caries a completion date of 4th quarter 2006.  Ms. McQuade will contact the retail and WGQ EC technical leadership to complete this item by yearend and coordinate its delivery for all three quadrants.  The motion was made by Mr. Jarrett and seconded by Ms. Camp for REQ, and by Mr. Precht and seconded by Ms. McCain for RGQ, to adopt the changes to the 2006 annual plan.  The motion passed with a unanimous in favor vote.   
4.
Discussion of release date for Version 1.1 of the Retail Quadrants model business practices
Ms. Kiselewich provided background for the discussion.  The retail quadrants are building up a strong base of updates to version 1 model business practices that were published in September of last year.  It was generally agreed that June 30, 2007 should be the target for publishing the next release of retail model business practices.  To date, the primary additions for version 1.1 include: customer enrollment, drops, customer account information, retail contract, technical implementation for billing and payments, retail electronic invoicing, and technical means for exchanging customer information prior to enrollments. 
5.
Discussion of 2007 Annual Plan Creation

Ms. McQuade will send out the 2006 annual plan, and list of possible development projects as developed through the Retail Structure Review Subcommittee and the retail leadership group, along with a cover letter asking for comments.  The cover letter will ask for several items including:

· Contact information of the submitter, so that follow up questions can be asked, if needed.

· Identification of annual plan items including a description, with a designation of whether the items are to be considered in 2007 or 2008.

· Comments on the annual plan items identified including a level of priority and how fast the development should occur, and an estimate of how much time the development time will be needed.

· An indication for those items identified, whether the submitter, his staff or colleagues are interested in participating or leading the development effort and if they consider themselves subject matter experts on the item. 
There was recognition that we should manage expectations as the retail quadrants already have quite a few 2007 items identified in the 2006 plan.  Some of the new development areas that may be considered are measurement standards for DSM, meter standardization, additional standards for electronic billing including web based standards, and green energy credits. 

The letter containing the above points and request for information with the annual plan and list of potential standards development should be sent in late August to retail quadrants members, interested parties and trade associations.  Responses will be due into the NAESB office in late September, and mid-October, a conference call will be convened to review the responses and craft the 2007 annual plan.  The Retail ECs will vote on the plan on November 15 and it will be presented to the Board of Directors on December 14. 
6.
Board of Directors and Board Committee Updates
Board Updates The Board minutes and retail leadership notes were referenced and there were no questions.  Ms: McQuade reviewed the NAESB copyright policy, the presentation made by Mr. Boswell at the Board meeting in June, and the reports that are now posted on the NAESB web site.  In answer to questions, Ms. McQuade reviewed the process for gaining waivers and who has received them in the past.  As state commission staff request NAESB standards and/or model business practices for evaluation purposes, they are given waivers to use the materials for evaluation purposes only.  The regulators can reference NAESB standards and/or model business practices as the FERC does, using incorporation by reference.  As companies need access to the standards and/or model business practices, they can join NAESB, purchase annual web access, purchase the standards and/or model business practices themselves or attend courses given by NAESB.   

NARUC Trimester meeting: Ms. Kiselewich and Mr. Novak gave an update on the recent NARUC meeting and noted that not much new was learned at the meeting.  Mr. Bourbonnais talked to several commissioners and staff regarding the NARUC talking points and will have follow up letters.  Ms. McQuade noted that there was a focus on gas-electric interdependency at this NARUC session.  
WEQ EC Meeting:  Ms. McQuade reviewed the recent WEQ EC meeting and the work that may be planned for standards development based on the OAT NOPR analysis and the comments submitted to the FERC from NAESB on August 7.  
7.
New Business
The next retail ECs meeting is scheduled for Wednesday November 15 in Dallas hosted by TXU Energy.  The agenda will include several recommendations for vote and will also include a draft 2007 annual plan.  Should there be other items to include on this agenda, please contact Ms. Kiselewich, Mr. Novak or Ms. McQuade.  

The WEQ EC will be considering using web casting at EC meetings where there is expected to be significant language modifications by the EC to the recommendations.  The retail ECs will consider using web casting on a case by case basis and the decisions will be made by Ms. Kiselewich and Mr. Novak.  Web casting can require additional time for the meeting but serves a purpose if extensive document editing is expected.  The retail ECs will encourage attendance at a face-to-face meeting where contentious issues are to be discussed.  
8.
Adjourn
Ms. McCain moved that the meeting adjourn.  There was no opposition to the motion.  The meeting adjourned at 10:30 am MT.
9.
Executive Committee Attendance 
	2006 Executive Committee – Retail Gas Quadrant

	Distributors Segment
	Attendance

	Leslie H. Nishida
	Gas Federal Regulatory Supervisor, Wisconsin Public Service Corporation
	Phone

	Michael Novak
	Assistant General Manager, National Fuel Gas Distribution Corporation
	Phone

	Phil Precht
	Director of Gas Choice Programs - Gas Operations, Baltimore Gas and Electric Company
	Phone

	End Users Segment
	
	

	Barbara Alexander for vacancy
	Consumer Affairs Consultant, rep. Indiana Office of Utility consumer Counselor
	Phone

	Service Providers Segment
	

	George M. Behr
	Director, Energy Services Group, Inc.
	Absent

	Supplier Segment
	
	

	Suzanne Calcagno
	Director, Regulatory Compliance, UBS Energy, LLC
	Absent

	Marcy McCain
	Project Manager – Regulatory Affairs, Duke Energy Gas Transmission, LLP
	In Person

	Richard Zollars
	Director, Data and Information, Dominion Retail, Inc.
	Absent


	2006 Executive Committee – Retail Electric Quadrant

	Distribution Segment
	Attendance

	Ruth Kiselewich
	Director Special Projects and Supplier Services, Baltimore Gas & Electric Company (MAAC NERC Region)
	In Person

	Terry Moran
	Regulatory Issues Manager, PSEG (MAAC NERC Region)
	Phone

	Judy Ray
	Industrial Segment Manager – Contract Administrator, Alabama Power Company (SERC NERC Region)
	Phone

	Mary Edwards
	Senior Customer Choice Analyst – Regulation and Competition, Dominion Virginia Power (SERC NERC Region)
	Phone

	End User Segment
	
	

	Barbara Alexander
	Consumer Affairs Consultant, State of Maine Public Advocate
	Phone

	Services Segment
	
	

	Jim Minneman
	Director of Operations, PPL Solutions LLC
	Phone

	Jennifer Teel
	Director – Business Solutions, EC Power
	Phone

	Susan Munson for Rob Connell
	Retail Market Liaison, Electric Reliability Council of Texas
	Phone

	Mark S. Jarrett
	Team Leader – Market Information and Analysis, Market Intelligence, Southern Company
	Phone

	Supplier Segment
	
	

	Bill Barkas
	Manager of Retail State Government Relations, Dominion Retail, Inc.
	Phone

	Jason Bear
	Director – Market Advocacy, Direct Energy
	Absent

	Jansen Pollock
	Manager of Regulatory Affairs, Constellation NewEnergy
	Absent


10.
Other Participation
	Name
	Organization
	Attendance

	Yvette Camp
	Southern Company Services
	Phone

	LaRita Cormier
	Riverside Reporting
	In Person

	Debbie McKeever
	TXU Electric Delivery
	Phone

	Laura Kennedy
	NAESB
	In Person

	DeDe Kirby
	NAESB
	Phone

	Rae McQuade
	NAESB
	In Person

	Veronica Thomason
	NAESB
	In Person
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