[image: image1.png]



North American Energy Standards Board

1301 Fannin, Suite 2350, Houston, Texas 77002

Phone:  (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@naesb.org
Home Page: www.naesb.org


TO:

REQ/RGQ Business Practice Subcommittee (BPS) members,
Posting for Other Interested Industry Participants
FROM: 
DeDe Kirby, Meeting/Project Manager 

RE:

REQ/RGQ BPS Meeting Draft Minutes, October 17-18, 2006
DATE:

December 4, 2006
NORTH AMERICAN ENERGY STANDARDS BOARD

REQ/RGQ Joint BPS Meeting; houston, TX 

october 17-18, 2006
Draft Minutes

1.
Administrative







Mr. Jones welcomed the participants to the meeting.  Ms. Kirby gave the anti-trust guidance.  Participants in the room and on the phone introduced themselves.  Documents #06-9I through #06-11I were added to agenda item #3.  Document #06-12I was added to agenda item #5.  Mr. Precht moved to adopt the agenda as revised and Ms. Munson seconded the motion.  The revised agenda was adopted by consensus.  Several changes were made to the September 14, 2006 draft minutes.  Mr. Precht moved to adopt the minutes as revised and Ms. Munson seconded the motion.  The revised minutes were adopted by consensus.  Changes to the minutes can be viewed in the final minutes posting for September 14, 2006 on the NAESB website.  
2.
NAESB Retail Update
Report on the NAESB Board Retail Leadership Meeting on September 20, 2006

Mr. Precht stated that the 2007 annual plan for the retail quadrants was discussed at the September Retail Leadership meeting. The Retail Leadership is concerned about participation and membership in NAESB.  They are encouraging topics for requests from the industry that would increase participation.  Among those topics is net metering, relationships between suppliers and RTOs, interval metering, demand side management, and renewable energies.  Mr. Precht stated that the subcommittee would most likely receive direction from the REQ and RGQ Executive Committees (ECs) in November on where to focus their efforts.  He added that the drop and account maintenance Model Business Practice (MBP) work may be postponed to allow for topics that have a completion date earlier in 2007.  

Mr. Wolf stated the he did not think it appropriate to suspend work on drop and account maintenance and begin work on another request, even if the EC directed it.  He explained that it was possible that the subcommittee could become confused on work completed to date, lose its momentum and therefore make completion of the drop and account maintenance MBP more difficult.  Mr. Precht stated that the subcommittee may want to consider holding more meetings to speed up the completion of the drop and account maintenance MBP.  The EC had suggested the Retail BPS could meet more often to complete work on a more timely basis.   There were several dissents to this statement. 

Mr. Precht also stated that he had discussed with the Retail Leadership how to encourage submitters of NAESB requests for MBP development to be present during subcommittee meetings to assist with scoping and drafting.  Although it is not NAESB policy to inform requesters work will not be completed on requests unless they are present, phone calls and emails to encourage their participation are suitable.         
3.
Receive Feedback on IR/TEIS Billing and Payment Work Product
Mr. Behr and Mr. Rothfuss reviewed #06-1I Revised IR/TEIS Work Product for Billing and Payment submitted by D. Rothfuss, Duke Energy.  Mr. Rothfuss reminded the group that much of the documentation and wording was from the EDISM program, and therefore should not be changed.  Mr. Behr explained that EDISM has their body of standards and this explains much of the capitalization used in the document.  Mr. Behr explained that the first column of the work paper denoted those terms that are either included in the Retail Glossary or that IR/TEIS believes should be included.  

Mr. Behr and Mr. Rothfuss explained that putting the list together of terms was a large effort, and defining terms not already defined would be an even larger one.  Mr. Precht stated that definition of terms was a glossary issue and not an issue for the BPS.  Mr. Eynon stated that the TEIS should inform the Glossary Subcommittee of terms to be defined from the Billing and Payment work product.  Mr. Behr stated that he still wanted the input of the BPS as to whether terms should be included in only Book 3 or whether they should be included in the master list glossary.  He asked the BPS to assist in the review of column 1 or the work product, and take an assignment to review terms included in column 2 of the work product.  After a review of the document, no terms were moved to the Glossary Subcommittee.  The result of this review can be viewed in an attachment to these minutes.

The group reviewed #06-10I IR/TEIS Customer Information Working Paper.  Mr. Behr asked if the ability to look up an account number based in customer information should be included in an MBP for Customer Information.  Ms. Alexander stated that the BPS had completed a MBP to release a mass customer list; she added that the mass list was the limit State’s had adopted as far as accessing customer information.  

The group discussed which subcommittee was responsible for the development of process flow diagrams.  Mr. Behr stated that it had been decided in an earlier meeting that this was the responsibility of the IR.  Mr. Behr asked if the BPS had allowed or prohibited Customer’s from requesting information in the MBP.  Ms. Edwards stated that it was not addressed.  
Mr. Behr suggested the group not review the 810 invoice document until Ms. Teel was present.                           
4.
Discussion and Vote on Model Business Practices for 2006 Annual Plan Item No. 4a – Customer Enrollment
Mr. Precht stated that the group would first review Ms. Alexander’s document #06-12I Work paper on EC Recommendation prepared by B. Alexander.  Next, the group would review #06-5I Work paper on Enrollment MBPs prepared by Mr. Precht.  Mr. Precht stated that from these two documents the subcommittee should be able to arrive at a document to vote out of subcommittee for an official Recommendation for Customer Enrollment.  
Ms. Alexander stated that “fully staffed” and “un-staffed” did not seem to be the appropriate wording for the summary portion of the Recommendation.  Mr. Precht explained that “fully staffed” meant that all technical pieces were included.  Ms. Kirby revised the “Summary” to explain what was included in the Recommendation.
Ms. Alexander noted that she did not think the document was completely divided correctly.  She stated that the definition for the drop portion of the MBP should not be included in the Enrollment MBP because they may be changed by the time the drop portion is completed.  Mr. Precht explained that some definitions were proper for this MBP, because of the inclusion of drop request and drop confirmation in the MBP. 
Mr. Precht removed the definitions from the proposed Enrollment MBP that do not apply.  It was noted by Mr. Behr that the definition of Enrollment Confirmation may need to be expanded at a later time.  Mr. Precht noted that he would take an action item to clean up the document and only include the Enrollment MBPs and add in the definition for Reinstatement Rejection.  

The group also reviewed #06-2I Customer Enrollment Process Flow Diagram.  This document will be included in the Recommendation package for the Enrollment MBPs.  Ms. Edwards noted that she would make the necessary changes to bring it in line with the MBPs.  Ms. Edwards moved that the BPS accept the Enrollment Process Flow Diagram with the changes noted and taken as an action item by her for inclusion in the Enrollment Recommendation package.  Mr. Wolf seconded the motion.  The motion passed by consensus.   
Mr. Precht moved to vote the Recommendation out of subcommittee as revised on October 18, 2006, including the changes noted to be made to the MBPs and the Process Flow Diagram.  Ms. Edwards seconded the motion.  The motion passed by consensus.

Please note that the Enrollment MBP Recommendation as revised on October 17th and as revised on October 18th are posted as attachments to these minutes.  Please note that the Enrollment Process Flow Diagram as revised is posted as an attachment to these minutes.
5.
Discussion on Process Flow for Registration Agent Customer Enrollment
Ms. Munson stated that the document had been reduced to 19 swim lanes.  Ms. McKeever and Ms. Munson asked that discussion on the item be postponed as Ms. Teel, not present, was planning on presenting it.  
6.
Begin discussion on Customer Drop Process Flow
The group discussed making the document two different diagrams.  The group discussed the practices of their companies, including those organizations that will not accept a drop unless a customer is enrolled or there is a pending enrollment.  Ms. Edwards noted that the group should first diagram for if a customer is currently served by a supplier.  That path should be diagramed.  In addition, a path for a customer that is pending enrollment could be diagramed.  Ms. Edwards will revise the process flow diagram based on discussion.  
7.
Next Steps
Although a placeholder was held for November 10th to review any comments submitted on the Enrollment Recommendation, the group noted that the conference call would not be held if comments were not received.  The next meeting of the Retail BPS is a conference call scheduled for December 7th.  

8.
Adjourn

Mr. Precht moved to adjourn and Mr. Eynon seconded the motion.  The meeting was adjourned at 2:31 p.m. Central time.
9.
Attendance

	Name
	Organization
	Quadrant/
Segment
	Days Present
	In Person/Phone
	Vote 1
	Vote 2

	Barbara Alexander
	State of Maine Public Advocate
	REQ/End User
	10/17 & 10/18
	Phone
	Y

	Nv

	Bill Barkas
	Dominion Retail
	REQ/Supp.
	10/17 & 10/18
	Phone
	Y
	Nv

	George Behr
	Energy Services
	RGQ/Serv.
	10/17 & 10/18
	Phone
	A
	Nv

	Yvette Camp
	Southern Company
	REQ/Dist.
	10/17 & 10/18
	Phone
	Y
	Y

	Mary Edwards
	Dominion Virginia Power
	REQ/Dist.
	10/17 & 10/18
	In Person
	Y
	Y

	Patrick Eynon
	Ameren Services
	REQ/Dist.
	10/17 & 10/18
	In Person
	Y
	Y

	Dan Jones
	Duke Energy
	REQ/Dist.
	10/17 & 10/18
	In Person
	Y
	Y

	DeDe Kirby
	NAESB
	
	
	
	
	

	Calvin Ledford
	Public Service Electric and Gas
	REQ/Dist.
	10/18
	Phone
	Y
	Y

	Debbie McKeever
	TXU Electric Delivery
	REQ/Dist.
	10/17
	Phone
	Nv
	Nv

	Susan Munson
	ERCOT
	REQ/Serv.
	10/17 & 10/18
	In Person
	Y
	Y

	Phil Precht
	Baltimore Gas and Electric
	RGQ/Dist.
	10/17 & 10/18
	In Person
	Y
	Y

	Judy Ray
	Alabama Power Company
	REQ/Dist.
	10/17 & 10/18
	Phone
	Y
	Y

	Dan Rothfuss
	Duke Energy
	REQ/Dist.
	10/17 & 10/18
	In Person
	Y
	Y

	Bill Wolf
	Baltimore Gas and Electric
	REQ/Dist.
	10/17 & 10/18
	In Person
	Y
	Y


� Please note that a “Y” indicates a Yes vote, a “Nv” indicates the participant did not vote, and an “A” indicates an abstention from the vote.
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