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REQ/RGQ Executive Committee Meeting
May 10, 2006

Proposed TEIS Recommendation on Billing & Payments

Discussed BGE’s Comments – Ameren’s Comments (Patrick Eynon) were also included in the discussion since they also referred to the need to define terms.

Baltimore Gas and Electric Company

Joint REQ/RGQ Comments on

2006 Retail Annual Plan Item No. 1(a)

TEIS Billing & Payment Recommendation

Baltimore Gas and Electric (BGE) hereby submits its comments on behalf of both the Retail Electric Quadrant (REQ) and the Retail Gas Quadrant (RGQ) on the 2006 Retail Annual Plan Item 1(a) – Technical Electronic Implementation Subcommittee (TEIS) Billing & Payment Recommendation.

First and foremost, BGE commends the Information Requirements Subcommittee (IR) and TEIS on their outstanding effort, dedication and resulting work product.  The document is comprehensive, detailed, and an excellent tool for all Market Participants.  The comments that follow should in no way be construed as detracting from the quality of the efforts of IR and TEIS, and their resulting work product.

Defined Terms

The document contains a number of capitalized terms that are not Defined Terms as established by the Glossary Subcommittee.  In other cases, the document has listed definitions for some of the terms which have not been reviewed by the Glossary Subcommittee (for example DUNS+4 on page 3).  Further, there are some capitalized terms which are listed in the Data Dictionary.

To move the IR/TEIS work product forward for ratification, BGE suggests the Executive Committee take the following actions:

1.
Establish a small Working Group to review the document to replace the capital letters in undefined terms with lower case letters.  Terms with associated definitions in the document should be left as they are.  Assuming the Executive Committee votes the document to be sent for ratification providing the capitalization is corrected, the Working Group should complete its work within a short period of time, and provide the resultant document to the NAESB Office for the ratification vote.

2.
Direct the Business Practices Subcommittee (BPS) to review the document to identify those terms which should be defined.  BPS should prepare and submit a Request to Triage to have the Glossary Subcommittee develop definitions for the terms identified consistent with existing Defined Terms.

The Executive Committee should also decide whether the definitions, once developed, for the terms listed in the Request, as well as any others identified in the future as the result of technical development of Model Business Practices, should be:

1.
Placed in a separate Technical Glossary, or

2.
Included in the existing Master List of Defined Terms in Book 0.

BGE recommends the second option to avoid the creation of multiple Glossaries (one could also argue that a separate Glossary could be developed for terms used in model contracts developed by the Contracts Subcommittee), and to avoid possible different definitions for the same term.

The Executive Committee should also determine if a term that is included in the Data Dictionary should be further defined in a Glossary.  BGE recommends that such a term not be defined in a Glossary and that a notation/footnote be made whenever the term is used in the document that “the term is a data element in the Data Dictionary”.

Some of the terms that may require definitions are (please note that this is not a comprehensive list):

· Customer ID

· Service Delivery ID

· Account Number
· Supplier of Record
· Sender

· Receiver

· Usage

· Service Periods

· Invoices

· Billing Usage

· Transformer Loss Factor

· Interval Time

· Taxing Entity

Executive Committee Discussion

Since the document was re-posted, Comments are not due until June 2.  TEIS will compile all Comments, make any changes they determine needed, and submit the revised document and the Comment Summary to the EC for discussion on a Conference Call.
TEIS will lower case all undefined terms.

TEIS will develop a list of those terms which need to be defined and submit it to the Glossary Subcommittee

If a term is defined in the Data Dictionary, then it does not need to be re-defined by the Glossary Subcommittee.
Additional MBPs Required

During the course of their work, IR and TEIS identified some areas that were not addressed by Model Business Practices.  BGE recommends that the Executive Committee direct the Business Practices Subcommittee (BPS) to prepare and submit a Request to Triage to have additional Model Business Practices developed based on the findings of IR and TEIS.

The following areas need to be addressed:

· Reversal and Reissue(EDI ANSI X-12 810)

· Transformer Loss Factors

· Budget Billing and Payment Plans

· Missed Bill Windows

The last sentence in the paragraph titled “Old Customer ID” on page 4 appears to be something that should be a Model Business Practice.

Executive Committee Discussion

Agreed that additional Model Business Practices are needed.  BPS is to do.  However, instead of having to submit a Request to Triage, an item was added to the Annual Plan to cover.

The Annual Plan item is not restrictive.  If BPS feels additional MBPs are needed that are not listed in the Annual Plan, it may add them.
Acronyms


BGE notes that the document uses acronyms in several places.  While BGE does not believe that this is a flaw in the document, acronyms are generally not used in the Model Business Practices.


The document, however, does use REQ and RGQ (2 places on page 3) and BGE questions whether this is appropriate.  While generally understood by active NAESB participants, they may not be widely understood.  BGE suggests replacing them with “Retail Electric and Retail Gas Quadrants”.

Minor Editorial Comments

· In the last line on page 3, “agreement” should be capitalized.

· The last phrase of this sentence should read “…including the Billing Services Agreement [outlined in Appendix ??] Outline for Consolidated Billing in RXQ.6.4”.

· On page 5, the first sentence of the third paragraph under “Service Period, Start Date, End Date” should read “Service Periods should [be] overlap from month to month”.

· On page 10, the second paragraph should read “The Billing Usage transaction supports all market billing models (Dual Billing, Consolidated Billing - Bill Ready and Rate Ready, and Single Retail[er] Supplier Billing [option])”.
REQ/RGQ Business Practices Subcommittee (BPS) Report

Please note that this was not read verbatim, but used as a guide.
Since the last Executive Committee meeting on February 22, 2006, the BPS has conducted a Conference Call on March 8 and held a face-to-face meeting in Houston on April 11-12.

Future meetings are scheduled on:

May 24

Conference Call

June 20

Conference Call

August 1-2

Face-to-face in Houston

September 14

Conference Call

October 17-18

Face-to-face in Houston

December 7

Conference Call


Once again, I encourage everyone to attend.
Before continuing the BPS Report, I want to relay my interpretation of a discussion and decision reached at the last Board Retail Structure Review Committee Conference Call on April 12 regarding the development of Best Practices.  The consensus was that the development of Best Practice Model Business Practices was to be done on a case-by-case basis.  Because NAESB does not establish policy, BPS is to avoid making policy decisions.  If BPS reaches a point where it considers a policy decision needs to be made, then BPS should develop Model Business Practices for each possible policy decision.  An example of this was what was done for Billing & Payments where there are 3 potential ways to handle Billing: Dual Billing, Consolidated Billing, and Single Retailer Billing.  CPS developed MBPs for all 3 options.
Executive Committee Discussion

MBPs do not need to be developed for every possible situation.  BPS should use its discretion whether more than a single MBP should be developed.
On March 8, BPS continued its work on 2006 Annual Plan Item No. 4 – Customer Enrollment, Drop and Account Maintenance.  The bulk of the Conference Call focused on 2 areas.  First, BPS discussed the 17 terms that were identified as requiring definitions.  This discussion was held to provide guidance to the Glossary Subcommittee for their work in crafting the definitions.
The second area discussed dealt with several conceptual issues.  Because the Best Practices decision mentioned earlier, in my opinion, leaves a great deal of discretion to BPS, I would like to review conceptual decisions reached by BPS with the Executive Committee so that BPS does not head in the wrong direction.  The concepts discussed on March 8 were:
1.
Should a Customer be permitted to call the Distribution Company to Drop service with a Supplier?
Decision – No Customer initiated Drops.  Only a Supplier can call the Distribution Company.  The jurisdictions with the largest number of participants use this procedure.

Executive Committee Discussion

While there are jurisdictions where it is permitted for the Customer to call the Distribution Company, the EC agreed that the BPS decision should stand.  If a party wishes for a MBP to address where the Customer can call the Distribution Company, then they should submit a Request to Triage.
Note that the phrase “Customer initiated Drops” should not be used.  The Customer can initiate a Drop under the BPS decision.  However, the Customer must contact the Supplier.  The MBPs address which party is to contact the Distribution Company.
2.
Should a Customer be permitted to rescind a Drop by a Supplier?

Decision – No.  A Customer can not force a Supplier to serve them if they do not want.

3.
What Enrollment becomes effective – First-In or Last-In?

Undecided.  The discussion was lengthy and touched on the right to rescind.  Agreed to provide comments that would be compiled into a Whitepaper for the next meeting.

At the face-to face meeting on April 11, the first half of the meeting was a discussion of the Registration Agent Model as used in Texas.  An excellent presentation was developed by Jennifer Teel with assistance from several participants in the Texas market.  This presentation is an excellent overview of the Texas process and can be accessed on the BPS web page as a work paper for the April 11-12 meeting for anyone interested in learning more about the process.

Several Texas participants attended the April 11 BPS meeting and were a great help in understanding how the process works.  BPS is greatly encouraged by this participation and hopes that they continue to participate.  A decision that was made at the April 11 meeting was that BPS would work on the MBPs for both the Distribution Company Book and the Registration Agent Book concurrently.  You may remember that at the last Executive Committee meeting on February 22, it was decided that there would be 2 Books since the technical portions of the Books would be very different and very large.  Many of the MBPs will be similar, if not the same.  But where there are differences, we will craft the MBPs appropriately.
The second half of the meeting on April 11 has a joint meeting with the Glossary Subcommittee to develop definitions for the 17 terms submitted by BPS to the Glossary Subcommittee.  Further discussion of this part of the meeting will wait for the Glossary Subcommittee report.


The meeting on April 12 was essentially divided into 3 parts.  The first part dealt with Subcommittee process.  We discussed BPS voting procedures.  Since several members felt it was important to know the identity of the individuals actually voting on significant issues, it was decided that the Motion and the list of names with their vote would be included in the minutes of the meeting.  This would be done in lieu of a formal “Balanced Vote”, but would provide more information than a simple Procedural Vote notation.
The next issue concerned how the BPS, IR and TEIS subcommittees interact in the development of the MBPs and related technical aspects.  The subcommittees have discussed the process on several occasions, however, it was felt that it should be documented for consistency as we move forward.  A Flow Chart has been drafted, but is not yet ready to present to the Executive Committee.  The members of the 3 subcommittees are currently reviewing it, and we will be discussing it at future meetings.  Essentially the process is:
· BPS develops the MBPs and passes them to IR,

· IR develops its work product and passes the package to TEIS,

· TEIS develops its work product, and

· Sends the package back to BPS to review to insure it has not strayed from the original intent of BPS when it developed the MBPs.

· BPS then sends any comments back to IR and TEIS,

· The package is then sent to the Executive Committee.

Now that Billing & Payments has paved the way, the Co-Chairs of the Subcommittees believe that this process will not substantially slow down the process of achieving ratified MBPs, and will result is a more uniform and complete set of MBPs.


The second part of the April 12 meeting was a review of the IR and TES work product on Billing & Payment MBPs.  Individual BPS members’ comments as well as other comments have already been addressed earlier.
Finally, the third part of the meeting was the continued discussion of Enrollment, Drop and Account Maintenance primarily focusing on Rescission.  BPS discussed the difference between Contract Rescission and Enrollment Rescission, and decided that Contract Rescission was a matter of law and should not be addressed in MBPs.  Because we felt that the decision of which party should manage the Enrollment Rescission is a policy decision, we decided to develop MBPs for both the Distribution Company managing and the Supplier managing the rescission period.

BPS’ next conference call will first discuss whether a Request needs to be submitted to Triage for additional Billing & Payment MBPs based on the comments and discussion today of the IR and TEIS work product.  The content of that Request will then be discussed.  We will then return to the draft Flow Chart and begin to work through the processes and develop MBPs for Enrollment, Drop and Account Maintenance.
Please note the Annual Plan discussion above.
Everyone and anyone is invited and encouraged to participate.

Contracts Subcommittee Report


The Contracts Subcommittee is nearing completion of its work on a Retail Base Contract.  In the September timeframe, the Contracts Subcommittee will request a joint meeting with BPS and the Glossary Subcommittee to review their work and to address issues where MBPs conflict or where terms need to be defined.
Annual Plan Changes

Please note the addition of the new item related to additional MBPs for Billing & Payments.  The completion date was set at 3rd Quarter.

Changed the completion date for Customer Enrollment, Drop and Account Maintenance to 4th Quarter from the 3rd Quarter.  This was done to reflect the need to address Billing & Payment MBPs during the same time period.
Please note that the completion date is at the end of the Quarter noted.
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