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RE:
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NORTH AMERICAN ENERGY STANDARDS BOARD

REQ/RGQ Joint BPS Meeting; houston, tX 

april 11-12, 2006
FINAL Minutes

1.
Administrative







Mr. Jones welcomed the participants to the meeting.  Ms. Kirby gave the anti-trust guidance.  Participants in the room and on the phone introduced themselves.  Mr. Precht stated that a Retail Structure Review Committee (RSRC) meeting would be held on April 12th in the afternoon to discuss the recommendations from the March 22nd Retail Leadership meeting.  Therefore, the “Next Steps” portion of the agenda was moved to directly follow the lunch break on April 12th.  Mr. Precht moved to adopt the agenda as revised and Ms. Edwards seconded the motion.  The revised agenda was adopted by consensus.  Several redlines were made to the March 8th conference call draft minutes.  Ms. Teel moved to adopt the minutes as modified and Ms. McCain seconded the motion.  The minutes with modifications were adopted by consensus.    (For changes to minutes, please see the 3/8/06 Final Minutes.)       

2.
Overview and discussion of Registration Agent Model as used in Texas
Ms. Teel reviewed Texas Presentation - J.Teel with the group.  She explained that this presentation did not go into many details, but rather was a general overview of the Texas system.  Ms. Teel explained that in Texas, the Transmission and Distribution Service Provider (TDSP) passes the charges for transmission and distribution to the Competitive Retailer (CR) through an 810 transaction.  Usage is put on an 867 transaction to the Electric Reliability Council of Texas (ERCOT).  Ms. Teel stated that the presentation of the bill was up to the CR, even though there were regulations on how the bill must look.  She added that the CR pays 100% of cost to the TDSP.  The CR can choose to raise the price to the Customer.  They can also choose to provide flat rates.

Ms. Reed explained that CRs do not have to take all Customers.  In Texas, there is a Provider of Last Resort (POLR).  The POLRs take Customers that other CRs may find undesirable.  Ms. Reed also explained that Customers do not generally receive service the same day as an order is placed, but rather protocols dictate that power be set up within two days of an order.  
Ms. Teel stated that several of the participants from Texas had volunteered to work on developing Model Business Practices (MBPs) for the Texas system.  Mr. Precht stated that a separate book of MBPs would be developed for the Registration Agent model for Customer Enrollment, Drop and Account Maintenance.  Mr. Behr stated that if NAESB develops business practices for the Registration Agent model and other states decide to adopt them, many regulations that ERCOT provides for might also be necessary for those states to develop.  Mr. Behr questioned if NAESB could develop the foundation for these practices.  Mr. Precht stated he would discuss these issues with the Retail Executive Committee (EC) on May 10th.           
3.
NAESB Retail Update 

Mr. Precht stated that the Board Retail Leadership had a meeting on March 22nd to discuss whether NAESB should be developing Best Practices (BPs) for the industry, or whether NAESB should continue drafting MBPs in the retail quadrants.  Mr. Precht stated that no definite decision had been made on which direction the REQ and RGQ should take.  Mr. Wolf commented that several of the items the BPS was concentrating on were affected by this discussion and that a decision was needed.  Mr. Precht stated that for now, the decision was to keep drafting MBPs.  Ms. Edwards stated that while she favors BPs, the mode of operation had been MBPs and that the past standards had been written in model form.   She stated that until told otherwise, the BPS would continue to draft MBPs and would not eliminate different models.    
Mr. Precht stated that Edison Electric Institute (EEI) submitted a list of topics to NAESB that was considered at the Retail Leadership March 22nd meeting.  For discussion on those items please see the March 22nd Meeting Notes.   Ms. Camp stated that standards on contingency planning for future disasters could also be a topic for development in the future.  

BPS Voting Procedures  
Mr. Precht reviewed #06-5D - PRP Work Paper on Retail BPS Voting Procedures.  Mr. Precht stated only a procedural vote with a simple majority is necessary for agendas and minutes.  He stated that balanced votes are usually reserved to adopt standards or MBPs.  However, he added that if there was consensus on the decision, then a vote by consensus could be recorded and a balanced vote was not necessary.  Ms. Camp and Ms. Ray stated that it should be noted in the minutes who voted on which motion and how, instead of the assumption that those present voted on a vote of consensus.  Mr. Precht stated that a balanced vote would only be taken when necessary.
Subcommittee Procedures

Mr. Precht stated that he would present #06-6D - PRP Work Paper on Subcommittee Procedures to the Retail EC on May 10th.  Mr. Precht asked the participants to submit comments if they had modifications.  Mr. Jones noted that the other subcommittees of the Retail Quadrants should submit comments as well, as the chart also affected their procedures.  
Update on the activities of the Retail Contracts Subcommittee

Ms. McCain noted that participants at the March 31st Contracts Subcommittee conference call had asked the Contracts Subcommittee to submit the draft Retail Base Contract to the BPS for review.  She stated that the Contracts Subcommittee was several meetings from completion on the draft base contract.  She added that it could be necessary to have different definitions in the draft base contract because of legal issues.                
4.
Review IR and TEIS work product on Billing and Payment MBPs
Mr. Behr stated that #06-7D - Revised Document #06-7D was the technical work completed by the IR and TEIS on the Billing and Payment MBPs.  He added that the IR and TEIS had made the decision not to do models on this document in order to complete the document.  Mr. Jones noted that there were some items capitalized in the document that were not defined.  Mr. Behr asked that comments be submitted to the EC on this document.  Mr. Behr noted that there were technical items included that were not addressed by the BPS in the MBPs.  Ms. Edwards stated that the business rules did not provide for every data item that was necessary for technical implementation of the standard, only some.  She added that the action the TEIS and IR took to include these items was necessary and appropriate.  

Mr. Wolf asked for clarification on the practice of retaining the Customer ID for 90 days.  Mr. Behr stated that the TEIS and IR were consistent in noting that the two data elements described in the technical implementation document are required for all transactions sent in a 90 day period.  Mr. Wolf also noted that business practices seemed to be imbedded in the “Frequently Asked Questions” portion of the document.  Mr. Behr asked that Mr. Wolf provide comments on which items he was referring to and submit them to the EC.  The group noted that a request should be drafted and submitted to NAESB on these items.  The group will review such a draft request at the next meeting of the BPS.  
Ms. Teel noted that a review of the X12 portion of the document by other participants would also be helpful.  Ms. Teel noted that the gray boxes were used for the state to note what will be identified with certain codes.  She added that the information outside of the gray boxes in the X12 section was a copy of X12 code and should not be changed.  

The group discussed changing “Payee” and “Payer” in the technical portion to match the terms in the MBP: “Billing Party” and “Non-billing Party.”  

Mr. Behr asked that participants review the document before the EC meeting and provide comments to the EC for revisions and additions.      
5.
Discussion and Development of MBPs for 2006 Annual Plan Item No. 4 – Customer Enrollment, Drop, and Account Maintenance
Ms. Edwards noted that a distinction had been made between Contract Rescission and Enrollment Rescission at the last meeting of the BPS.  Ms. Edwards asked if Contract Rescission should be included in the document.  Mr. Precht stated that Contract Rescission was a matter of state law.  Mr. Jones asked if a drop on a pending enrollment did not accomplish the same thing as an enrollment rescission.  Mr. Rone stated that a drop on a pending enrollment may not work when a Supplier wishes to drop a Customer.  Ms. Yetman stated that this would depend on how many days are allowed for the drop window.  She stated that a Supplier would not be able to send in a drop on a two day window.  Mr. Rone stated that the rescission period in Maryland had been eliminated.  He added that Maryland was now taking steps to disallow Customers from calling utilities to drop service.  

The group discussed the specifics of rescission: Mr. Rone explained that the action of rescission cannot take place after an enrollment effective date.  After the enrollment effective date the action becomes a drop.  Mr. Ledford stated that every state has a five day window during which a Customer can rescind their decision to switch providers.  The group also discussed the time constraints involved when a Supplier sends a drop.  Ms. Yetman explained that in New York when a Supplier submits an enrollment for a Customer, there is an automatic three day right of rescission for the Customer, after the Customer receives notice of the Enrollment.  Mr. Wolf stated that the MBPs should not allow for a Customer to have to take a month of service from a provider they did not designate.  

The group discussed writing a more uniform method of handling drops.  Ms. Edwards agreed but stated the BPS would need to be cautious of writing a BP.   
The BPS discussed how first-in and last-in states handle drops and enrollments.  Ms. Edwards noted that the Customer’s last choice is not always the last Supplier to submit an enrollment.  Mr. Precht stated that an informal request for comments on these issues might be of assistance to the group in drafting the MBP.       
6.
Next Steps/Other Business

Mr. Jones stated that at the BPS meeting on May 24th, the group would continue work on 2006 REQ/RGQ Annual Plan item #4.  In addition, the group would review a draft request for changes to the Billing and Payment MBP.  The group would also discuss and review Ms. Teel’s work on MBPs for the Texas system.  The group scheduled the following meetings for 2006:
· June 20th – Conference Call

· August 1st -2nd – Face to face meeting (Default location is Houston, TX)

· September 14th – Conference Call

· October 17th-18th – Face to face meeting (Default location is Houston, TX)
· December 7th – Conference Call
7.
Adjourn

Mr. Precht moved to adjourn and Mr. Eynon seconded the motion.  The meeting was adjourned at 1:57 p.m. Central time on April 12th.   


8.
Attendance

	Name
	Organization
	Quadrant/Segment
	In Person/Phone
	Days Attended

	Bill Barkas
	Dominion
	REQ/Supp.
	Phone
	Apr 11 & 12

	George Behr
	Energy Services Group
	REQ/Supp.
	Phone 
	Apr 11 & 12

	Yvette Camp
	Southern Company
	REQ/Dist.
	Phone
	Apr 11 & 12

	Mary Edwards
	Dominion VA Power
	REQ/Dist.
	In Person
	Apr 11 & 12

	Daryl Everett
	Alliance Data
	REQ/Serv.
	In Person
	Apr 11

	Patrick Eynon
	Ameren Services
	REQ/Dist.
	In Person
	Apr 11 & 12

	Angela Gonzales
	NAESB
	
	In Person
	Apr 11 & 12

	
	
	
	
	

	Dan Jones
	Cinergy
	REQ/Dist.
	In Person
	Apr 11 & 12

	DeDe Kirby
	NAESB
	
	In Person
	Apr 11 & 12

	Calvin Ledford
	PSE&G
	REQ/Dist.
	In Person
	Apr 11

	Marcy McCain
	Duke Energy Gas Trans.
	RGQ/Supp.
	In Person/Phone
	Apr 11/Apr 12

	Debbie McKeener
	TXU Electric Delivery
	REQ/Dist.
	In Person
	Apr 11

	Mike McShane
	Baltimore Gas and Electric
	RGQ/Dist.
	Phone
	Apr 11 

	Susan Munson
	ERCOT
	REQ/Serv.
	In Person
	Apr 11 & 12

	Phil Precht
	Baltimore Gas and Electric
	RGQ/Dist.
	In Person
	Apr 11 & 12

	Judy Ray
	Alabama Power Company
	REQ/Dist.
	Phone
	Apr 11

	Cary Reed
	American Electric Power
	REQ/Dist.
	In Person
	Apr 11

	Sandra Rice
	PICO Energy
	REQ/Dist.
	Phone
	Apr 12

	Tom Rone
	Allegheny Power
	REQ/Dist.
	Phone
	Apr 12

	Kathy Scott
	Centerpoint Energy
	REQ/Dist.
	In Person
	Apr 11

	Suzette Sonday
	EC Power
	REQ/Serv.
	In Person
	Apr 11

	Jennifer Teel
	EC Power
	REQ/Serv.
	In Person
	Apr 11 & 12

	Bill Wolf
	Baltimore Gas and Electric
	REQ/Dist.
	In Person
	Apr 11 & 12

	Kathy Yetman
	National Grid
	REQ/Dist.
	In Person
	Apr 11 & 12

	Rick Zollars
	Dominion Retail
	RGQ/Supp.
	Phone
	Apr 12
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