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TO:

REQ/RGQ Business Practice Subcommittee (BPS) members,
Posting for Other Interested Industry Participants
FROM: 
DeDe Kirby, Meeting/Project Manager 

RE:

REQ/RGQ BPS Conference Call Meeting Final Minutes, March 8, 2006
DATE:

April 4, 2006
NORTH AMERICAN ENERGY STANDARDS BOARD

REQ/RGQ Joint BPS Conference Call Meeting 

March 8, 2006
final Minutes

1.
Administrative







Mr. Jones welcomed the participants.  Ms. Kirby gave the anti-trust guidelines.  Participants introduced themselves.  Ms. Camp moved to adopt the agenda and Ms. Edwards seconded the motion.  The agenda was adopted by consensus.  Several revisions were made to the 1/17-18/06 draft minutes.  Ms. Edwards moved to adopt the minutes as revised and Mr. Wolf seconded the motion.  The revised minutes were adopted by consensus.  (For changes to minutes, please see the 1/17-18/06 Final Minutes.)       

2.
NAESB Retail Update
Mr. Precht stated that only nine BPS participants were presently enrolled for the Retail BPS exploder.  Mr. Jones and Mr. Precht reminded the group to send an email to naesb@naesb.org if they wished to be added to the exploder list.  Mr. Precht stated that the Retail Executive Committee (EC) had stated two publications (one for Distribution Company (DC) Agent system and one for Single Registration Agent system) could be published for 2006 Annual Plan (AP) Item #4.  Mr. Eynon stated that he had not received any definitions to be added to the glossary.  The group discussed a joint meeting with the Glossary Subcommittee.  (Please see “Next Steps/Other Business” below.)  

Mr. Precht stated that the EC also discussed the strategic direction of the Retail Quadrants.  (Please see Draft Minutes from the February 22, 2006 Retail EC meeting.)  He added that the items discussed by the EC would be discussed in a Retail Leadership meeting on March 22nd, prior to the NAESB Board meeting.  Mr. Precht stated that the purpose of the leadership meeting was to give direction to the Board members for the Retail Quadrants.  Ms. Camp questioned what the general opinions were on the Model Business Practices (MBPs) approach to standards drafting versus that of Best Practices (BPs).  Mr. Precht stated that he thought the Retail Quadrants should be doing BPs, because in order for competitive markets to work, some standardization was necessary.  Ms. Camp stated that this would affect the non-competitive market as well.  Mr. Precht stated that the agenda for the Retail Leadership meeting also emphasized how to increase participation.  Ms. Camp and Ms. Ray stated that the Retail Board members should be aware of the input of the EC members.  Mr. Precht stated that he would update the group on the results of the Retail Leadership meeting at the April 11-12 BPS meeting.  
3.
Discussion and Development of Model Business Practices for 2006 Annual Plan Item No. 4 – Customer Enrollment, Switching and Dropping  

Mr. Jones stated that #06-1C - Flow Chart provided a good starting base.  The group drafted definitions for the document.  The group discussed the titles of the books for “Centralized Registration Agent” v. “De-centralized Registration Agent.”  Mr. Behr suggested that before changing the terms, the group should determine why ERCOT referred to its system as “Centralized Registration Agent.”  The group decided to name the two books for this AP Item “Customer Enrollment Drop and Account Maintenance” and “Customer Enrollment Drop and Account Maintenance using a Registration Agent.”   
The placeholders for items numbers for RXQ.8.3.2.6 were left in the document and will be completed after the April 11-12 meeting.  The group discussed RXQ.8.3.2.8 and whether or not a Supplier should send notification to the Customer.  A note was added to the end of RXQ.8.3.2.8 to question if the terms of the contract should be sent to the Customer.

The subcommittee discussed the list included after RXQ.8.3.2.11.  Ms. Edwards asked if this list was “all-inclusive.”  If not, she stated that the sentence should be less defined.  Mr. Precht stated that the language would be updated after the TEIS and IR completed their work.  (All changes made to the document during the meeting can be found in Redlined Customer Enroll, Drop, and Acct. Maintenance as of 3/8/06.)   

The group discussed the issue of “reverse slamming.”  Mr. Precht stated that in Baltimore Gas and Electric (BGE) on the gas side, calls were not accepted from Customers to drop service.  He added that this discussion should take place between the Customer and Supplier.  Mr. Jones stated that in Ohio, Distribution Companies (DCs) were encouraged to make this option available to Customers.  Mr. Wolf stated that the customer advocacy groups have been adamant that the Customer has a right to drop a Supplier.  However, he stated that Maryland did not offer this option for residential electric customers.  Mr. Wolf stated that residential customers may not understand the full contractual implications for dropping a Supplier, but commercial customers typically do.  Mr. Jones stated that the process to enroll and drop will be consistent with the Applicable Regulatory Authority (ARA), so the MBP is still correct.  The subcommittee decided that until further discussion, the Customer should not be permitted to call the Distribution Company (DC) to drop a Supplier.

Next, the subcommittee discussed whether a Customer should be permitted to rescind a drop by a Supplier.  Mr. Behr stated that there was not a way for a Customer to rescind a drop by a Supplier.  Ms. Edwards stated that a Customer cannot demand that a Supplier serve them.  The group decided that until further discussion, the Customer should not be permitted to rescind a drop by a Supplier.  It was also noted that the subcommittee should discuss whether a Customer was able to rescind an enrollment.  Mr. Jones noted that this item would be included in the agenda for April 11-12.

Then, the group discussed whether an enrollment becomes effective as “first-in” or “last-in.”  Mr. Behr questioned if there was a true model for this.  Mr. Jones stated that the issue relates to whether a Customer can rescind an enrollment.  Ms. Alexander stated that a Customer should have their most recent request honored.  Mr. Jones stated that a “first-in” enrollment benefited the utility because once the enrollment was processed, every other request was rejected eliminating confusion regarding the Supplier of record.  Ms. Alexander stated that when the document was circulated for comment, the group would have a better idea of what the industry practice was.  Ms. Edwards stated that the last enrollment is not always the option picked by Customers.  She stated that some enrollments were held until the last minute in order to become the “last-in.”  She added that a MBP could be written to state that a Supplier must turn in enrollments in a certain time period.  Ms. Edwards stated that if the subcommittee participants would give her additional information on this topic, she would draft a white paper for the next meeting of the BPS.  The questions included above will also be included in the paper.  The subcommittee participants will send their information to Ms. Edwards by March 22, 2006.             
4.
Next Steps/Other Business
Ms. Teel will discuss the Texas registration system and Texas definitions at the next meeting.  Ms. Teel asked for an hour of the agenda on April 11-12 to make her presentation.  Ms. Edwards will draft a white paper on the questions contained in agenda item #3.  Time was scheduled on the April 11-12 agenda for a joint meeting with the Glossary Subcommittee.  Mr. Behr will be prepared to discuss TEIS and IR work papers on billing and payment.     
5.
Adjourn
Ms. Ray moved to adjourn and Mr. Precht seconded the motion.  The meeting was adjourned at 3:05 p.m. Central.
6.
Attendance

	Name
	Organization
	Quadrant/Segment

	Barbara Alexander
	Maine OPA
	REQ/End User

	George Behr
	Energy Services Group
	REQ/Supplier

	Bill Caffall
	Dominion Retail
	REQ/Supplier

	Yvette Camp
	Southern Company
	REQ/Distributor

	Mary Edwards
	Dominion VA Power
	REQ/Distributor

	Patrick Eynon
	Ameren Services
	REQ/Distributor

	Angela Gonzales
	NAESB
	

	Karen Guyen
	Baltimore Gas and Electric
	RGQ/Distributor

	Dan Jones
	Cinergy
	REQ/Distributor

	DeDe Kirby
	NAESB
	

	Phil Precht
	Baltimore Gas and Electric
	RGQ/Distributor

	Judy Ray
	Alabama Power Company
	REQ/Distributor

	Jennifer Teel
	EC Power
	REQ/Services

	Ken Thiry
	Wisconsin Public Serv.
	REQ/Distributor

	Bill Wolf
	Baltimore Gas and Electric
	REQ/Distributor
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