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Home Page: www.naesb.org


TO:

REQ/RGQ BPS members,
Posting for Other Interested Industry Participants
FROM: 
DeDe Kirby, Meeting/Project Manager 

RE:

REQ/RGQ BPS Meeting Final Minutes, January 17-18, 2006
DATE:

January 30, 2006
NORTH AMERICAN ENERGY STANDARDS BOARD

REQ/RGQ Joint Business Practices Subcommittee (BPS) Meeting 
January 17-18, 2006
Final Minutes

1.
Administrative







Mr. Jones welcomed the participants.  Ms. Kirby gave the anti-trust guidelines.  Those participants in the room and on the phone introduced themselves.  An update on the Retail BPS exploder was added to the agenda.  Mr. Behr moved to adopt the agenda as revised, and Mr. Precht seconded the motion.  The agenda was adopted by consensus.  Several revisions were made to the 1/5/06 draft minutes.  Mr. Behr moved to adopt the 1/5/06 minutes as revised, and Mr. Barkas seconded the motion.  The revised minutes were adopted by consensus.  (For changes to minutes, please see the 1/5/06 final minutes posted at http://www.naesb.org/pdf2/retail_bps010506fm.doc.) 
Ms. Kirby stated that all NAESB members interested in being listed on the Retail BPS exploder should send an email to the NAESB office requesting inclusion.        

2.
Discussion and Final review of Model Business Practices in Response to R05016
The group reviewed “Clean MBPs from Jan 5” located on the NAESB website at http://www.naesb.org/pdf2/retail_bps011706w2.doc.  Mr. Jones stated that he and Ms. Edwards had incorporated offline comments (including comments made by Ms. Alexander and Ms. McCain) into the draft located at http://www.naesb.org/pdf2/retail_bps011706w4.doc. Please note that all changes made to this document can be found in “Customer Billing and Payment 1/17/06 Redline” located at http://www.naesb.org/pdf2/retail_bps011706a1.doc. 
The group discussed whether process flow charts should be included in this particular set or book of MBPs.  Ms. Camp pointed out the lack of process flow diagrams for portions of the draft customer billing and payment MBPs.  Ms. Edwards stated that in developing this set of MBPs, flow diagrams were used by the group to identify all portions of the process.  She added that EDI was used extensively in national accounts, and that the problem identified in R05016 was the lack of a standardized method of use.  Mr. Behr added that the flow diagrams were not crucial to implementation in this set of MBPs.  Ms. Edwards stated that the Retail Information Requirements Subcommittee (IR) should make the decision on whether process flow diagrams were needed in the MBPs.  Mr. Precht moved that the BPS should not develop or include flowcharts for the billing and payment MBPs, but should leave the determination to the IR if flowcharts were necessary in this particular set of MBPs.  Ms. Edwards seconded the motion.  The motion passed by consensus.    

The BPS made several changes to the Customer Billing and Payment MBPs.  (All changes can be viewed in the document “Attachment Customer Billing and Payment 1/17/06 Redline” located at http://www.naesb.org/pdf2/retail_bps011706a1.doc.)  The title was changed to reflect that the MBPs address payment notification.  In response to comments on the appropriate scope for NAESB MBPs on the January 5, 2006 BPS conference call, a statement was added to the Executive Summary of the document to clarify that the MBP did not address the relationship between the Customer and the financial institution.   

RXQ.9.3.2.1 was shortened to state that the party should issue a bill via Uniform Electronic Transaction (UET).  The clause “in situations where the Billing Party and the Customer have agreed to such an arrangement in a Trading Partner Agreement” was deleted from RXQ.9.3.3.1 because its intent was included in the general principles of the MBP.  RXQ.9.3.2.2 and RXQ.9.3.2.3 were added to specify that an UET should be submitted at the account number level and that accelerated due dates should be specified in the Trading Partner Agreement (TPA).  R.X.Q.9.3.2.5 was added to add standardization to the cancel and re-bill process.  The group discussed the different methods of cancellation and the best method for systems currently in use.  Mr. Behr stated that a new invoice corrects and/or cancels the old invoice.  The group was notified that the IR would closely review this section and make revisions to incorporate technical provisions as needed.  

A statement was added to R.X.Q.9.3.2.6 to direct the reader to the more complete list of data elements in R.X.Q.9.6.1.3.  The group also discussed the need for a TPA and an agreement with a specific party and the implication this had for mass market customers.  A statement was added to R.X.Q.9.3.1.1 to clarify that Customers may elect to receive payment notification by UET.  A statement was also added to clarify that the notification via UET could be in lieu of a paper bill.  R.X.Q.9.3.3.3 was added to clarify that there should be one Customer payment due date when Consolidated Billing is used.  The data element list at 9.3.4.5 was clarified in the same manner as R.X.Q.9.3.2.6.
Because of the earlier decision regarding process flow diagrams, the model references were removed from 9.4.  
Mr. Behr moved to accept the document as redlined and forward it to the IR for further development.  The motion was seconded by Ms. Edwards.  The motion passed with 14 votes in favor and one abstention
.  
3.
Discussion and Development of Model Business Practices for 2006 Annual Plan Item No. 4 – Customer Enrollment, Switching and Dropping  

Mr. Behr and Mr. Jones stated that Texas enrollment should be addressed separately from standard enrollment of a Customer.  The group decided to clarify the topic of discussions as either “centralized registration agent” or “decentralized registration agent” while drafting these MBPs.  These terms will be used to identify the two different methods of enrollment.  Ms. Teel will work to bring volunteers from the Texas market to the next BPS face to face meeting on enrollment.  Ms. Teel will also draft flow diagrams for Texas enrollment and dropping for the next face to face meeting. 

The group began reviewing the process flow diagrams developed by Ms. Edwards for the decentralized registration agent method of enrollment.  (“Enroll flows 11/1/05”
posted on the NAESB website at http://www.naesb.org/pdf2/retail_bps011706w6.ppt.)  “Functional acknowledgement” was removed from the flow diagrams because it will be included in the principle section of the MBPs.  The group also discussed the inclusion of a confirmation letter sent by the registration agent to prevent “slamming.”  Mr. Behr stated that more discussion was needed on the mechanism to be included in the MBPs to prevent “slamming” and “reverse slamming.”  The discussion was noted as a future agenda item.  

The group discussed who should initiate a “drop.”  Mr. Precht noted that the Maryland rules on dropping were quite different from those of Virginia.  A discussion on “dropping” was also listed as a future agenda item.

The group then reviewed “Enrollment MBPs Second Draft” located at http://www.naesb.org/pdf2/retail_bps011706w8.doc.  Please note that all changes made to this document can be viewed in “Customer Enrollment Redline 1/18/06” located at http://www.naesb.org/pdf2/retail_bps011706a2.doc.  

Mr. Precht stated that the group should review the associated flow charts and then identify what MBPs should be written.  Mr. Barkas stated that the group should discuss timeline MBPs.  This item was also noted as a future agenda item.  

The group discussed the need for a joint flow chart for R.X.Q.8.3.2 and R.X.Q.8.3.3 of the draft MBPs.  The group listed definitions and principles to be included and began drafting the Customer Enrollment MBPs.  R.X.Q.8.3.1.3 was moved to the enrollment section.  Mr. Behr questioned why it was explained in R.X.Q.8.3.2.3 how to get a meter reading date.  This portion of the practice was deleted.  At the request of Mr. Jones, an area was highlighted for the date at which an Enrollment Request should be sent.     
4.
Next Steps/Other Business
The following action items were noted for the future meetings of the BPS:

· Mr. Precht and Mr. Jones will combine the MBP for Enrollment and Switching into one section;

· Ms. Edwards will update the process flow diagram for Customer Enrollment and develop a combined flowchart for R.X.Q.8.3.2 & R.X.Q. 8.3.3;

· Ms. Teel will draft definitions for Texas Enrollment, Drop, and Switch and begin the process flow diagrams for Texas;
· Ms. Teel will begin revising the draft MBPs for Enrollment and Switching for the Texas market;

· Ms. Teel will give a presentation on the Texas market at the next face to face meeting;

· Mr. Behr will draft a MBP for Account Maintenance;

· Rescission, slamming, reverse slamming, timelines, and seamless moves will be listed as future items for discussion;

· Mr. Behr will draft briefs for discussion on the above items;

· The chairs will inform the Retail Executive Committee that the BPS is addressing these items;

· Mr. Eynon will begin drafting the definitions noted in the redlined MBP for Enrollment and;

· The chairs will review the draft MBPs to make sure they coordinate with the process flow diagrams.

At the March 8th meeting the BPS will review the revised process flowcharts and continue drafting the Enrollment, Drop, and Account Maintenance MBPs.  
5.
Adjourn
Mr. Eynon moved to adjourn and Ms. Edwards seconded the motion.  The meeting was adjourned at 3:15 p.m. Central.

6.
Attendance

	Name
	Organization
	Quadrant/Segment
	In Person/via Phone
	Days Attended

	Barbara Alexander
	Maine OPA
	REQ/End User
	Phone
	Jan 17

	Bill Barkas
	Dominion Retail
	REQ/Supplier
	Phone
	Jan 17 & 18

	George Behr
	Energy Services Group
	REQ/Supplier
	In Person
	Jan 17 & 18

	Yvette Camp
	Southern Company
	REQ/Distributor
	Phone
	Jan 17 & 18

	Mary Edwards
	Dominion VA Power
	REQ/Distributor
	In Person
	Jan 17 & 18

	Patrick Eynon
	Ameren Services
	REQ/Distributor
	In Person
	Jan 17 & 18

	Angela Gonzales
	NAESB
	
	In Person
	Jan 17 & 18

	Mike Holladay
	Southern Company
	REQ/Distributor
	Phone
	Jan 17

	Dan Jones
	Cinergy
	REQ/Distributor
	In Person
	Jan 17 & 18

	DeDe Kirby
	NAESB
	
	In Person
	Jan 17 & 18

	Calvin Ledford
	PSEG
	REQ/Distributor
	Phone
	Jan 17 & 18

	Marcy McCain
	Duke Energy Gas Transmission
	RGQ/Supplier
	Phone
	Jan 17 & 18

	Phil Precht
	Baltimore Gas and Electric
	RGQ/Distributor
	In Person
	Jan 17 & 18

	Judy Ray
	Alabama Power Company
	REQ/Distributor
	Phone
	Jan 17

	Jennifer Teel
	EC Power
	REQ/Services
	In Person
	Jan 17 & 18

	Ken Thiry
	Wisconsin Public Serv.
	REQ/Distributor
	Phone
	Jan 17

	Bill Wolf
	Baltimore Gas and Electric
	REQ/Distributor
	In Person
	Jan 17 & 18

	Richard Zollars
	Dominion Retail
	RGQ/Supplier
	Phone
	Jan 18


� Ms. McCain abstained from the vote because she had only recently joined the meeting.
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