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August 26, 2005
«FirstName» «LastName»
«Title»
«Company»
«Address»
«City», «State»  «Zip»
Re:
Invitation to Join NAESB
Dear «MrMs» «LastName»:
There are several new standards development actions currently underway at the North American Energy Standards Board (NAESB) that may benefit the way «Company» manages its energy portfolio by reducing your transactions costs.  While you have most likely already achieved significant cost savings, many national commercial energy consumers are coming to realize that additional transaction cost savings are only possible through coordinated efforts like those underway at NAESB.
Significant Retail Market Actions Currently Underway at NAESB:
First, our Retail Electric Quadrant (REQ) and Retail Gas Quadrant (RGQ), which often work together to adopt commodity neutral model business practices (MBPs), currently have plans to work on a request by Wal-Mart (R05016) to standardize retail electric billing transactions and bill payment transactions between customers, suppliers, and utilities.  The request seeks development of electronic billing for all retail customers, including those in states that do not participate in retail choice programs. The request is supported by J.C. Penney and it has been estimated that it is likely to result in significant transaction cost savings.   This request was assigned to the REQ and RGQ Business Practices Subcommittee (web page at: http://www.naesb.org/retail_bps.asp).
The second request (R05013), submitted by EnergyWindow, seeks to develop a model electric and natural gas retail contract based on the successful NAESB Wholesale Base Contract for Purchase and Sale of Natural Gas which is now utilized in over 75% of the new natural gas transactions being negotiated every day. This request was assigned to the REQ and RGQ Contracts Subcommittee (web page at: http://www.naesb.org/rgq/default.asp). 
In addition, we continue to work to support retail choice programs by developing and refining standards. For example, we are developing model business practices for the sharing of pre-enrollment customer information between market participants and the utilities.
All of our meetings and conference calls are open to non-members and we would welcome your participation and input.  Please contact Jim Cargas, Deputy Director, for details on the Subcommittee schedules and to have the conference calling fees, if any, waived.
Membership Information:
We would also welcome your organization as a member.  NAESB is a membership-driven organization dedicated to reducing the cost of business through the development of voluntary business practice standards, advancing electronic commerce in electricity and natural gas, and achieving other efficiencies that standardization offers.  Our members are also pro-active by having their voice and vote count during the standards drafting process. You may be aware that the Federal Energy Regulatory Commission and state regulatory entities typically adopt NAESB standards by reference and make them mandatory for their jurisdictional facilities. In this regard, on Aug. 8, 2005, FERC updated its Strategic Plan and named NAESB as the industry forum for developing business rules and practices that reduce transaction costs.
As a member of NAESB, your organization will be entitled to vote on standards for your industry quadrant and the opportunity, if nominated by other members of your industry segment, to serve on the Board of Directors and the Executive Committee.  Members can register to automatically receive NAESB e-mail notices of recent postings, as well as meeting and conference call schedules and agendas (NAESB-Mail).  
Additionally, as a member
, «Company» could have influence in such efforts at participation levels that you choose.  Moreover, by joining NAESB, you become part of the support for standards development, for standards that you are already using today.  Many of your colleagues within the industry have realized the importance of supporting NAESB, and we would ask you to consider membership as well.

We would welcome you not only as a member, but also in a leadership position.  Depending on the segment you join, there may be an open Board of Directors or Executive Committee (EC) seat available, or you may choose a subcommittee leadership role.
I have enclosed a more detailed list of significant actions currently underway in NAESB’s other wholesale quadrants, and a list of NAESB’s recent accomplishments.  I am also enclosing a page of useful and informative links to specific pages on our web site with membership information, meeting and call schedules, background information, etc.
Whether you decide to join NAESB or not, we are looking forward to your participation – and ultimate benefit from – the transaction cost reducing standardization efforts explained above.
Please do not hesitate to call me or James Cargas, Deputy Director, if you have any questions or need additional information – 







Sincerely yours,







Rae McQuade






Rae McQuade, President, NAESB

cc :
Mr. Mark Maassel, Chairman, NAESB, and



President, Northern Indiana Public Service Co. (NiSource, Inc.)


Mr. Leonard Haynes, REQ Vice Chairman, NAESB, and

Executive Vice President and Chief Marketing Officer, Southern Co.


Mr. Michael Desselle, WEQ Vice Chairman, NAESB, and



Director-Public Policy, American Electric Power

Mr. Joe Stepenovitch, WGQ Vice Chairman, NAESB, and



Florida Reliability Coordinating Council

Ms. Gloria Ogenyi, Chairman, NAESB Resources Committee, and



Vice President - Energy Policy, Conectiv Energy
Mr. James Cargas, Deputy Director, NAESB 
� Membership dues for NAESB is $5,000 per year for the member company.  The membership benefits extend to all employees of the member company, but may not be shared with affiliated companies.





