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Final Minutes
1.
Administrative
Mr. Novak opened the meeting and welcomed the participants at 2:05p.m. central.  Ms. Kennedy read the antitrust advice.  The participants introduced themselves.  Ms. Edwards made a motion to adopt the agenda that was seconded by Mr. Behr.  The agenda was adopted by consensus.
2.
Discussion – Model Business Practices Development Role of Information Requirements Subcommittee between Business Processes and Technical Electronic Implementation Subcommittee
Mr. Novak explained the retail quadrants were proposing to reconfigure the subcommittee structure to parallel the Wholesale Gas Quadrant (WGQ).  He said the purpose of this conference call was to ensure that the retail committee chairs were informed about the work flow process among the WGQ subcommittees.
Mr. Novak reminded the group that the retail executive committees would have to approve the new subcommittees’ charters and he wanted to have a first official draft to circulate to the retail subcommittees for comment prior to the next executive committee meeting.

Mr. Novak stated he asked Ms. Davis and Ms. Van Pelt to be on the call to speak on how the WGQ Business Processes Subcommittee (WGQ BPS), Information Requirements Subcommittee (WGQ IR), and Technical Subcommittee process requests and work products within the quadrant.

Ms. Van Pelt and Ms. Davis explained the process for workflow within the WGQ BPS, IR, and Technical Subcommittees.  Ms. Van Pelt stated the NAESB Triage Committee assigns any request assigned to the wholesale gas quadrant that has business practice implications to the WGQ BPS.  Ms. Davis added the WGQ BPS also usually works on annual plan items.  Ms. Van Pelt stated once the BPS has completed drafting the business practices, the recommendation is transferred to the WGQ IR via a memo from the chairperson of the WGQ BPS to the chairperson of the WGQ IR.
Ms. Davis explained the WGQ IR has the responsibility to develop the implementation of the business practices the WGQ BPS developed.  The WGQ IR decides what information needs to be exchanged between the two parties, develops the data dictionary of the data business elements, and develops the code values dictionary for the data elements.  Ms. Davis stated when the WGQ IR has completed drafting the implementation portion of the recommendation it writes a Technical Implementation Business Process (TIBP), which is a one or two page document that explains what the mandatory data elements are and includes a sample paper transaction.  The WGQ IR sends the recommendation to the WGQ Technical committee for it to work on the technical portions of the implementation of the business practices.

Mr. Precht asked if the WGQ BPS reviews the TIBP drafted by the WGQ IR to ensure the language in the TIBP does not change the intent or meaning of the business practices.  Ms. Davis responded that while there is no automatic process to send the TIBP back to the WGQ BPS, there is no reason why that could not be done.  Ms. Davis added that individuals on the WGQ BPS who are concerned the WGQ IR committee could change the meaning of the business practices through its implementation pieces or in the text of the TIBP should try to be present at WGQ IR meetings to provide input.  Ms. Van Pelt reminded the group that any recommendation made to the Executive Committee will undergo the formal comment process before the Executive Committee votes and the members ratify it as a standard.
Mr. Precht asked if process flow diagrams were needed, which committee would be best suited to create them.  Ms. Davis stated the BPS is best suited to create process flows as long as they didn’t prescribe names and data elements within the process flow.
Ms. Davis explained what happens when a recommendation has been “fully staffed.”  She stated that when a recommendation has been fully staffed, it has been pieced together into one recommendation by the WGQ BPS, the WGQ IR, and the WGQ Technical committees.  This system helps to ensure that once business practices are in place, the tools to implement those business practices are standardized as well.  Ms. Davis offered a caveat that when controversial issues are before the WGQ, it is a good idea for the recommendation to be drafted by the WGQ BPS only.  This will help to ensure that the WGQ IR and WGQ Technical committees do not spend time on data dictionaries, etc. for standards that are not adopted by the Executive Committee.  When this is done, the motion that is made at the Executive Committee meeting should include language that the standards will not be ratified until the other pieces are in place.  Ms. Davis stated this helps to ensure business practices are not ratified without corresponding implementation pieces.
Mr. Novak stated when the retail quadrants reorganize their committees he thought it would be best for the EDM subcommittee to be rolled into the TEIS.  This would help to ensure the Retail TEIS and Retail IR are comparable to the WGQ IR and Technical committees.  Mr. Behr and Mr. Alston stated they agreed with this structure.
3.
Discussion and Modification of Draft Subcommittee Charter
The committee reviewed the draft of the IR Charter by Mr. Alston using the redlined version of the document with Ms. Davis’ edits.  This document is titled “Redline IR Charter – Submitted by D. Davis, Williams Gas Pipeline,” and is posted on the NAESB website at http://www.naesb.org/pdf/req_rgq_ir010605w2.doc.

Mr. Alston stated he agreed with Ms. Davis’ changes.  After discussion, Mr. Alston stated he would make the changes Ms. Davis suggested in her document, and resend the document to NAESB for posting.  This document is posted as an attachment to these minutes http://www.naesb.org/pdf/req_rgq_ir010605a1.doc (REQ) and http://www.naesb.org/pdf/req_rgq_ir010605a2.doc (RGQ).  Mr. Novak requested once Mr. Alston sends the new version of the document to NAESB, that NAESB send a request for comment to the Retail Supplier User Interface Subcommittee (SUIS), Technical Electronic Implementation Subcommittee (TEIS), and Customer Processes Subcommittee (CPS) participants. Ms. Kennedy stated she would make sure this was done.  Mr. Novak also requested the IR Mission Statements and any comments be included for discussion and vote on the Retail Executive Committee agenda on February 2, 2005.
Mr. Precht stated he would use the final draft of the Retail IR mission statement as a template for the Retail BPS mission statement.
4.
Other Business
Mr. Jones asked when the new retail committees would be official NAESB subcommittees.  Mr. Novak stated the committees should be in place after the executive committee meetings in February.
5.
Adjourn
Mr. Precht made a motion to adjourn that was seconded by Ms. McCain.  The meeting adjourned at 3:57 pm Central.
6.
Attendance
	Name
	Organization
	Quadrant/Segment

	Phil Precht
	Baltimore Gas & Electric
	RGQ/Distributor

	Mike McShane
	Baltimore Gas & Electric
	RGQ/Distributor

	Dan Jones
	Cinergy
	REQ/Distributor

	Mary Edwards
	Dominion Virginia Power
	REQ/Distributor

	Marcy McCain
	Duke Energy Gas Transmission
	RGQ/Supplier

	George Behr
	ESG
	RGQ/Services

	Laura Kennedy
	NAESB
	

	Michael Novak
	National Fuel
	RGQ/Distributor

	Richard Alston
	Old Dominion Electric Coop
	REQ/Distributor

	Kim Van Pelt
	Panhandle Eastern Pipeline
	WGQ/Pipeline

	Dale Davis
	Williams Gas Pipeline
	WGQ/Pipeline
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