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North American Energy Standards Board

1301 Fannin, Suite 2350, Houston, Texas 77002

Phone:  (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@naesb.org


Home Page: www.naesb.org

November 23, 2004

TO:
NAESB Executive Committee and Interested Industry Participants

FROM:
Todd Oncken, NAESB Deputy Director

RE:
Joint Session of Retail Gas and Retail Electric Quadrants – November 17, 2004
NORTH AMERICAN ENERGY STANDARDS BOARD EXECUTIVE COMMITTEE MEETING

Joint Session of Retail Gas and Electric Quadrants
Wednesday, November 17, 2004 – 10:00 am to 4:00 pm ET

Hosted by American Gas Association – Washington, DC

Draft Minutes
1.
Welcome

Mr. Novak called the meeting to order and thanked the American Gas Association for hosting.  Mr. Oncken gave the antitrust advice and called the roll of Executive Committee members.  A quorum was established for both the REQ and RGQ.
2.  
Joint Retail Electric Quadrant & Retail Gas Quadrant Draft Agenda & Draft Minutes

Adoption of Joint Agenda:  Mr. Novak reviewed the agenda and changes were made to the order of several items, and original items 4 and 6 were combined.  Mr. Newbold moved, seconded by Mr. Minneman, to adopt the modified agenda.  The motion passed unanimously.
Adoption of Draft Minutes:  The draft minutes from the August 25, 2004 Joint REQ and RGQ Executive Committee meeting were reviewed and modifications were offered.  Mr. Overtree moved, seconded by Mr. Precht, to adopt the modified minutes.  The motion passed unanimously.  

3. 
Subcommittee reports 
Triage Subcommittee:  Ms. Kiselewich reviewed the action taken at the November 12 Triage Subcommittee meeting that affected the Retail Quadrants.  She stated that Request R04030 was assigned to the WGQ, RGQ and REQ jointly, and within the REQ and RGQ it was assigned to the TEIS to be done in the normal course of business.  Additionally, she said Request R04034 was assigned to the REQ and RGQ jointly, and within the REQ and RGQ it was assigned to the CPS in the normal course of business.  
Customer Processes Subcommittee (CPS):  Mr. Alston gave the report.  He stated the CPS is continuing work on the Billing & Payments Model Business Practices (MBPs) and expects to have the Contract Management Payment Report (which will include a data dictionary) and the Application Advice (which will include a data dictionary and associated sections) finalized at the December 6 meeting.  He said the next step for the MBPs was for the TEIS to review the data dictionaries and add the technical content for the technical implementations of the MBPs.  Mr. Alston stated the next work item for the CPS was to move to the Customer Information Section of the Billing and Payments MBPs.  
Mr. Novak briefly discussed Request R04034.  He stated the CPS discovered there were several missing pieces to the ratified Billing & Payments MPBs and determined a request for standards was the appropriate vehicle for adding the missing pieces to the MBPs.  
Supplier Utility Interface Subcommittee (SUIS):  Mr. Newbold gave the report.  Mr. Newbold stated the SUIS has been actively working on Request R04017, adoption of the WGQ Trading Partner Agreement for Retail Quadrant use.  He reported the SUIS and WGQ Contracts Subcommittee held a joint conference call on November 4 to discuss the list of twelve issues raised during the SUIS’s initial review of the contract.  Mr. Newbold stated that nine of the issues were resolved and a follow-up conference call was scheduled for December 16.  Mr. Newbold stated the SUIS gained a better understanding of the flexibility the exhibit to the contract provides and decided a Frequently Asked Questions (FAQ) document should be developed to reinforce that understanding.  The Executive Committees thanked Mr. Newbold for his hard work as SUIS co-chair.

Technical Electronic Interchange Subcommittee (TEIS):  Mr. Behr gave the report.  Mr. Behr stated the TEIS has been working on the Quadrant EDM and projected the subcommittee should complete its work by the end of the year.  He said the subcommittee’s next focus would be the data dictionaries and technical details for the Billing & Payments MBPs and projected the work would be completed in the second quarter of 2005.  Mr. Behr noted the TEIS and CPS are working closely on that project.
Glossary Subcommittee:  Mr. Sytsma gave the report.  He stated the subcommittee has been inactive since the last Executive Committee meeting, but Executive Committee approval of the Glossary Subcommittee process was an outstanding item.  Ms. McQuade suggested the Retail Glossary Subcommittees review the WEQ Glossary application to determine whether a duplicate system for the Retail Glossary should be developed.  Mr. Sytsma will contact Denise Rager of the NAESB Office to review the WEQ Glossary application and report back with a recommendation on whether the Retail Quadrants should pursue a similar application at the next Executive Committee meeting.  

4.
Discussion and Vote on Model Business Practices

Market Participant Interactions:  Mr. Newbold reviewed the comments submitted on the Market Participant Interactions MBPs.  Each set of comments was reviewed and changes were made to the recommendations.  Changes were not made in response to the comments submitted by Direct Energy Business Services because the issues contained in the comments would be addressed through the other governing documents discussed in section 11.  The proposed global change from R. J. Rudden of ‘Suppliers’ to ‘Retail Suppliers’ was not made because the definition of suppliers makes it clear the proposed MBPs apply to Retail Suppliers.  Although the Executive Committees worked to keep both the REQ and RGQ MBPs parallel, inclusion of the modifications resulted in MBPs with slight differences.  Both recommendations showing the changes in redline are attached.
Mr. Behr moved, seconded by Mr. Precht, that the Retail Gas Quadrant Executive Committee adopt the Distributor –Supplier Service Agreement outline developed under 2004 RGQ Annual Plan Item 2 as modified.  The motion passed unanimously on a super-majority vote. [Motion 1]
Mr. Newbold moved, seconded by Mr. Barkas, that the Retail Electric Quadrant Executive Committee adopt the Distributor –Supplier Service Agreement outline developed under 2004 REQ Annual Plan Item 2 as modified.  The motion passed unanimously on a super-majority vote. [Motion 2]
Distribution Company-Supplier Disputes:  Mr. Newbold reviewed the Distribution Company-Supplier Disputes MBPs.  There were no comments submitted and there were no changes made during the meeting.  The recommendations as approved are attached. 
Ms. McCain moved, seconded by Mr. Precht, that the Retail Gas Quadrant Executive Committee adopt the Distribution Company-Supplier Disputes MBPs developed under 2004 RGQ Annual Plan Item 4 as drafted.  The motion passed unanimously on a super-majority vote. [Motion 3]
Mr. Overtree moved, seconded by Mr. Jarrett, that the Retail Electric Quadrant Executive Committee adopt the Distribution Company-Supplier Disputes MBPs developed under 2004 REQ Annual Plan Item 4 as drafted.  The motion passed unanimously on a super-majority vote. [Motion 4]
5.
Subcommittee Structure/Reorganization – Discussion

Mr. Novak presented a proposal to restructure the RxQ subcommittees to more closely follow the structure used by the Wholesale Gas Quadrant (WGQ).  Under the proposal, a Business Practices Subcommittee (BPS) would be formed that would assume the business practice development duties of the CPS and SUIS; an Information Requirements Subcommittee (IR) would be formed that would focus on implementation of the business practices including developing data dictionaries; and the TEIS would remain as the technical subcommittee.  Mr. Novak stated separating the tasks in the proposed manner helps to keep all groups focused on their tasks.  
The Executive Committees discussed the proposal at length and agreed that the proposed structure would be a good use of resources and an opportunity for people with different skill sets to participate in areas where they are comfortable.  During the discussion concern was expressed for the level of participation in the subcommittees, and for balanced representation of all segments at the subcommittee level.  Mr. Novak stated there is some overlap in participation between the subcommittees, but there are also people who only participate where they are most comfortable.  The current co-chairs stated that while the web conferencing was a great tool to work through the drafting of documents and increase participation, in person meetings were still needed (possibly quarterly) to work through more difficult issues.  Mr. Jarrett suggested that the in person meetings should be scheduled in locations where the majority of participants are located to reduce the burden of traveling.  It was suggested that the meetings either tie in with the subcommittee meetings of other quadrants where there might be common interests or with the Executive Committee meetings.
Mr. Newbold moved, seconded by Mr. Jarrett, to provisionally accept the new subcommittee structure and direct the REQ and RGQ Executive Committee chairs to conduct further development as appropriate, including the development of mission statements.  During discussion on the motion Ms. Alexander commented on the proposed BPS mission statement.  She stated that the BPS mission statement should not reference the customer.  Ms. Alexander will prepare a redline of the draft BPS mission statement and submit it to the Executive Committee chairs.  Discussion also revealed that protocols would need to be developed for how the proposed MBPs move through the subcommittees and are considered by the Executive Committee.  Ms. Kiselewich stated a preference for voting on the MBPs after the BPS has completed its work but before the work product is forwarded to IR or TEIS.  Ms. McCain suggested the Retails should look to the WGQ as a model for subcommittee interaction, since the WGQ structure has evolved through the experiences of a longer history of standards development.  As an example, she said the WGQ faced an instance where the Executive Committee voted on standards out of the BPS and the FERC mandated implementation before the technical standards required for implementation were complete.  Mr. Behr added that there could be cases where the technical implementation did not work.  
At the end of discussion Mr. Oncken reread the motion.  A vote was taken and the motion passed unanimously.
Proposed subcommittee leadership under the new structure includes:

BPS:  Dan Jones (REQ) and Phil Precht (RGQ).  Mr. Jones will be named as an REQ Executive Committee alternate prior to the transition.

IR:  Rick Alston (REQ).  Because of Mr. Alston’s membership status, additional leadership will be needed by both a REQ and RGQ Executive Committee member or Alternate.  

TEIS:  George Behr (RGQ) and Mark Jarrett (REQ) will remain TEIS co-chairs.  
6.
Proposed Changes to the 2004 Annual Plan and discussion of next year’s efforts
The subcommittees discussed updates to the 2004 Annual Plans and development of the 2005 Annual Plan together.  The Executive Committees decided to reorganize the 2005 Annual Plans so all tasks for a particular topic are listed together, rather than separate items for business practice development and implementation development as currently done.  Additionally, topics with a 2006 time frame were included in a new Future Activities category and listed in a way similar to provisional items.
There was extended discussion on proposed item 4: Customer-Utility Billing.  Ms. Kiselewich stated there is a request being drafted that would apply to this item, and the Executive Committees had previously discussed developing MBPs for states that have not adopted restructuring.  Mr. Minneman added that Suppliers would probably benefit from the MBPs also.  Ms. Alexander opposed including item 4 on the draft 2005 Annual Plans, stating that the NAESB governance documents limited the retail quadrants to developing MBPs that would be applicable to states with retail competition.  Ms. McQuade reviewed pertinent sections of the governance documents for the Executive Committees.  The governance documents did not contain a prohibition on working on topics that went beyond retail competition.  Ms. McQuade added that several NAESB Board members have expressed interest in retail standards that would be applicable to states that had not embraced retail competition.  Ms. Burnett agreed and added that the standards could increase efficiency.  Mr. Behr noted there was a lot of industry interest in the topic, and that interest could result in increased participation in the NAESB subcommittees.  As a compromise, participants agreed to broaden the topic to Electronic Customer Billing and include it as a provisional item until the request for standards is received by the NAESB Office.  
The draft 2005 Annual Plans and redlined 2004 Annual Plans are attached.  Given the large number of changes in the draft 2005 RxQ Annual Plans, the drafts will be distributed to all RxQ Executive Committee members and the chairs will determine whether a conference call in mid-December is necessary or the Annual Plans can be approved by notation.  

7.
Publication of Version 1.0
Format:  Mr. Novak stated there has been extensive discussion and numerous work papers submitted on MBP format.  Mr. Behr and Mr. Newbold presented the competing models.   

Mr. Behr presented a proposal based on the WGQ formatting model.  Mr. Behr explained that he became familiar with the model through his work with the WGQ EDM Subcommittee in developing the Internet ET Standards.  Mr. Behr stated the question to be answered is whether there is value in having two different organizational schemes.  Mr. Jarrett added that adopting a nomenclature that was similar to the WGQ would help limit confusion when working on business practices with the other quadrants.  Mr. Behr did agree that adding another level of granularity would provide the ability to group the standards together by subtopic.  Mr. Behr said a major difference in the proposals was the numbers for the Y category. 
Mr. Newbold presented his proposal.  He agreed a major difference between the proposals was the numbering of the Y category since definitions and principles would not be numbered under his proposal.  He explained the definitions should not be numbered because of the intention to have a central glossary of terms organized alphabetically.  Additionally, he said the numbering of a MBP and a model that refers to that MBP should be linked.  
There was extended discussion of both proposals.  Mr. Behr stated relating the numbers of a MBP and a model that refers to that MBP should be a goal, but that schema would not work in instances when there is not a one to one correlation between MBPs, data sets and models.  Ms. McCain explained that definitions were numbered in the WGQ standards because of the regulatory model of incorporation by reference.  There was also discussion on how the books for each quadrant should be numbered.  Mr. Novak proposed a prefix for each standard to describe whether it was a common retail MBP (RxQ), retail gas MBP (RGQ) or retail electric MBP (REQ).  While there was not a determination on how MBPs would be shown when there was both an REQ and RGQ version of the same MBP, one option was to include them adjacent to each other.
Ms. McQuade briefly discussed the numbering system being used by the Wholesale Electric Quadrant (WEQ).  She stated the numbers are used to provide support in cross-referencing to related NERC reliability standards, and the level of granularity in the numbering depends on the complexity of the business function.  No intelligence is built into the system. She added that definitions are included and are different than the working glossary.  
Mr. Behr moved, seconded by Mr. Jarrett, to adopt the X.Y.Z.A model for numbering where X would be an RxQ sequential number, Y would follow the numbering used by the WGQ, Z would be a subtopic grouping, and A would be sequential numbering under the grouping.   

During discussion on the motion it was noted that numbering the MBPs was an administrative function so renumbering the already ratified Retail MBPs would not require additional action from the Executive Committees.  Ms. Burnett clarified that principles and definitions would be numbered because they are numbered in WGQ Y.  No determination was made on how the definitions would be presented in each of the applicable books of MBPs and how each book would relate to the glossary.  Mr. Minneman suggested that a sample should be made of the ratified MBPs using the numbering convention so that the Executive Committees could better understand the concept before voting.  On Mr. Minneman’s suggestion, the motion was modified as follows:  develop a prototype of the X.Y.Z.A model for numbering where X would be an RxQ sequential number, Y would follow the numbering used by the WGQ, Z would be a subtopic grouping, and A would be sequential numbering under the grouping; post the prototype for comment for a one week period; and hold an Executive Committee conference call to discuss and vote on the numbering model.  The motion passed unanimously.

Target Date:  This item was not discussed.
8.
REQ Procedures Proposed Amendments – Update
Ms. Kiselewich reported that the changes to the REQ Procedures have been ratified by the REQ membership.  She added that corresponding changes to the REQ Distributors Segment Procedures have been drafted and are currently posted for comment.  
9.
Drafting of 2005 Annual Plans

Schedule Date for EC Vote:  See discussion under item 7.
10.
Board Update and Board Committee Updates

Ms. McQuade stated the NAESB Board of Directors has established the following Board Committees as a result of concerns that were expressed during the June Board strategic session:  

· Resources Committee – The Resources Committee, chaired by Ms. Ogenyi, is contacting companies to determine why they are not NAESB members or why they have not renewed their NAESB membership.  While membership and resources issues clearly affect all quadrants, the committee is currently focused on the WEQ.   

· Retail Awareness Committee – The Retail Awareness Committee (RAC), chaired by Mr. Burks, is focused on increasing awareness of the NAESB Retail work products among external audiences, including state regulatory agencies, trade associations with Retail industry members, and states that have not adopted retail competition.  The committee is currently collecting success stories of how NAESB Retail standards have been used and developing a general presentation on the NAESB Retail standards.

· Gas-Electric Interdependency Committee – The Gas-Electric Interdependency Committee (GEIC), chaired by Mr. Templeton, is examining the interdependency between the industries at an executive level.  One of the events the committee will review is the January 2004 New England cold snap.

Ms. McQuade stated that updates on all the committees will be given at the Board meetings and information is available on the NAESB website.

11.  
New Business

Update on Elections for 2005:  Mr. Oncken announced that the nominations period had concluded on November 15.  Since none of the seats were contested, Mr. Oncken stated a formal ballot was not required and all REQ and RGQ nominees had been elected to their respective positions.

Procedures for Election of 2005 Executive Committee Officers:  The election of 2005 Executive Committee officers will occur by notational ballot subsequent to the conclusion of the WEQ and WGQ Executive Committee elections that conclude on November 30.
12.
Adjourn
The meeting adjourned at 4:21 p.m. Eastern.

13.
Executive Committee Attendance and Voting Record

2004 EXECUTIVE COMMITTEE – Retail Gas Quadrant

	Distributors Segment
	Present:
	Vote 1:
	Vote 3:

	Joe Stengel, alt. for N. Cianflone
	Federal Regulatory Affairs Manager, Philadelphia Gas Works
	In Person
	Y
	Y

	V A C A N C Y
	
	
	
	

	Leslie H. Nishida
	Gas Federal Regulatory Supervisor, Wisconsin Public Service Corp.
	Phone
	Y
	Y

	Michael Novak
	Asst. General Manager, National Fuel Gas Distribution Corporation
	In Person
	Y
	Y

	V A C A N C Y
	
	
	
	

	Phil Precht, alt. for S. Zavodnick
	Director, Gas Choice Programs, Baltimore Gas and Electric Co.
	In Person
	Y
	Y

	End Users Segment
	
	
	
	

	Barbara Alexander, alt. for B. Hayes
	Consumer Affairs Consultant, State of Maine Public Advocate
	In Person
	Y
	Y

	Tina Burnett
	Chair, Northwest Industrial Gas Users Association
	In Person
	Y
	Y

	V A C A N C Y
	
	
	
	

	V A C A N C Y
	
	
	
	

	V A C A N C Y
	
	
	
	

	V A C A N C Y
	
	
	
	

	Service Providers Segment
	
	
	

	V A C A N C Y
	
	
	
	

	Donald L. Sytsma
	Vice President, R.J. Rudden Associates, Inc.
	In Person
	Y
	Y

	George M. Behr
	Director, Energy Services Group
	In Person
	Y
	Y

	V A C A N C Y
	
	
	
	

	V A C A N C Y
	
	
	
	

	V A C A N C Y
	
	
	
	

	Supplier Segment
	
	
	
	

	Suzanne Calcagno
	Associate Director, Regulatory Compliance, UBS Energy, LLC
	Absent
	
	

	Barbara A. Fatina
	Vice President, Exelon Energy
	Absent
	
	

	Marcy McCain
	Project Manager – Regulatory Affairs, Duke Energy Gas Transmission, LLP
	In Person
	Y
	Y

	Richard Zollars
	Director, Data and Information, Dominion Retail, Inc.
	Phone
	Y
	Y

	V A C A N C Y
	
	
	
	

	V A C A N C Y
	
	
	
	


2004 EXECUTIVE COMMITTEE – Retail Electric Quadrant

	Distribution Segment
	Present:
	Vote 2:
	Vote 4:

	Ruth Kiselewich
	Director Special Projects and Supplier Services, Baltimore Gas & Electric Company (MAAC NERC Region)
	In Person
	Y
	Y

	Terry Moran
	Regulatory Issues Manager, PSEG (MAAC NERC Region)
	In Person
	Y
	Y

	William Newbold
	Strategy Manager of Electric Choice Implementation Team, Detroit Edison (ECAR NERC Region)
	Phone
	Y
	Y

	Jonathan Kubler
	Manager of Pricing and Rates, Georgia Power Company
	Absent
	
	

	End User Segment
	
	
	
	

	V A C A N C Y
	
	
	
	

	V A C A N C Y
	
	
	
	

	Barbara Alexander
	Consumer Affairs Consultant, State of Maine Public Advocate
	In Person
	Y
	Y

	V A C A N C Y
	
	
	
	

	Services Segment
	
	
	
	

	Jim Minneman
	Director of Business Services, PPL Solutions LLC
	In Person
	Y
	Y

	V A C A N C Y
	
	
	
	

	Rob Connell
	Manager of Commercial Systems Applications, Electric Reliability Council of Texas
	Absent
	
	

	Mark S. Jarrett
	Team Leader – Market Information and Analysis, Market Intelligence, Southern Company
	In Person
	Y
	Y

	Supplier Segment
	
	
	
	

	Bill Barkas
	Manager of Retail State Government Relations, Dominion Retail, Inc.
	In Person
	Y
	Y

	Ed Overtree
	Senior Counsel, Calpine
	In Person
	Y
	Y

	V A C A N C Y
	
	
	
	

	V A C A N C Y
	
	
	
	


KEY:

Vote 1: Motion to Adopt the Distributor –Supplier Service Agreement outline developed under 2004 RGQ Annual Plan Item 2.  Not applicable to REQ.
Vote 2: Motion to Adopt the Distributor –Supplier Service Agreement outline developed under 2004 REQ Annual Plan Item 2.  Not applicable to RGQ.
Vote 3: Motion to Adopt the Distribution Company-Supplier Disputes MBPs developed under 2004 RGQ Annual Plan Item 4.  Not applicable to REQ.
Vote 4: Motion to Adopt the Distribution Company-Supplier Disputes MBPs developed under 2004 REQ Annual Plan Item 4.  Not applicable to RGQ.
14.
Other Participation
	Name
	Organization
	In Person/Phone

	Rick Alston
	Old Dominion EC
	In Person

	Mariam Arnaout
	American Gas Association
	In Person

	Mary Edwards
	Dominion Virginia Power
	In Person

	Rae McQuade
	NAESB
	In Person

	Todd Oncken
	NAESB
	In Person

	Lawrence Paulson
	Hoffman Paulson Associates
	In Person

	Judy Ray
	Alabama Power Company
	Phone

	Veronica Thomason
	NAESB
	In Person

	Steve Zavodnick
	Baltimore Gas & Electric
	In Person
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