REQ/RGQ Process for Adopting and Ratifying Definitions

s the reques
to establish a new
definition(s) or to change an
adopted definition(s) initiated by either the
REQ/RGQ Executive Committee (EC) or
a business subcommittee
within the
REQ/RGQ?
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Request is submitted to the Triage
Subcommittee/EC and undergoes
areview process.

+ Yes
Request is communicated to NAESB and
the Glossary Subcommittee (GS)
co-chairs. Included in the request should be
the proposed definition(s) and the date
required. GS work should be prioritized
based on the date required.

After review,
has the appropriate
business process subcommittee
determined that a new definition(s) needs
to be established, or that an adopted
definition(s) needs to
be changed?

Request is forwarded to the
appropriate business
process subcommittee for «—Ye:
the possible development of
a proposed definition(s).

After review,
as the Triage Subcommittee
EC determined that the
request is in scope?

A GS co-chair completes the following tasks
prior to the next GS meeting:

No
No v
1. Assemble the term(s) and the proposed v Triage Subcommittee/EC
definition(s) into a workpaper Business process subcommittee communicates to the NAESB
spreadsheet and email it to NAESB for communicates decision to EC for Board that the request is out of
posting to the NAESB website. NAESB their review and action. scope. The NAESB Board will
should include these terms and definitions

determine the next course of

in the GS meeting notification email. action.

. Update the REQ/RGQ working glossary
and email it to NAESB for posting to the
NAESB website.

N

During the GS meeting, the GS discusses
and reaches a consensus regarding
definition language.

A GS co-chair completes the following tasks
after a GS meeting:

1. Email the adopted definition(s) and the
status of any other outstanding term(s) to
the appropriate business process
subcommittee.

2. Email an updated working glossary to

NAESB. NAESB should post the updated

working glossary to the NAESB website.

The appropriate business process
subcommittee incorporates the definition(s)
into its set of model business practices.

|

The appropriate business process
subcommittee includes the definition(s) in a
recommendation voted out of the
subcommittee and sent to the REQ/RGQ
EC.

|

The recommendation is published by the
NAESB office for comments (30 day
comment period).

!

REQ/RGQ EC receives and reviews
comments on the recommendation.

Any
comments received
that suggest changes to the
Model Business
Practices?

REQ/RGQ EC discusses and
Yes—» makes any necessary changes to
the Model Business Practices.

Are the Model Business
Practices approved by the
EC?

Yes

The Model Business Practices are
sent out for member ratification.

The REQ/RGQ EC determines the next
course of action. This may include making
No—»{ changes to the model business practices or
sending them back to a subcommittee for

further review and modification.

Does the
membership ratify the Model
Business
Practices?

Yes
End
The Model Business Practices,
along with their embedded
definitions, become official. -
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