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North American Energy Standards Board

1301 Fannin, Suite 2350, Houston, Texas 77002

Phone:  (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@naesb.org


Home Page: www.naesb.org

TO:
NAESB Retail Electric Quadrant and Retail Gas Quadrant Customer Processes Subcommittee, Posting for Interested Industry Participants

FROM: 
DeDe Kirby, Meeting/Project Manager, NAESB 

RE:
Final Minutes from the NAESB Retail Electric Quadrant and Retail Gas Quadrant Customer Processes Subcommittee (CPS) Meeting – Conference Call with Web Conferencing on December 6, 2004

DATE:

December 12, 2004
Retail Electric Quadrant and Retail Gas Quadrant

Joint Customer Processes Subcommittee Meeting

Conference Call with Web Conferencing on December 6, 2004

Final Minutes

1.
Welcome & Administration
Mr. Alston welcomed the participants and gave the antitrust guidelines.  Introductions were made and roll was called.  Ms. Ray asked that the new proposed structure of the Retail Subcommittees, from the November 17th EC meeting, be added to the agenda.  Mr. Alston stated that the point would be covered under agenda item #2.  Ms. Camp made a motion to adopt the agenda and Ms. Ray seconded the motion.  The agenda was adopted by consensus.

The group reviewed the 10/26/04 draft minutes.  For changes to the draft minutes, please see attachment “Redlined Draft Minutes” located on the NAESB website at http://www.naesb.org/pdf/req_rgq_cps102604rm.doc.  Mr. Alston stated that he had reviewed the August 25th EC final minutes, as requested in the 10/26/04 draft minutes, for discussion over the pseudo-TIBP document.  He added that no changes were necessary and that the reference was adequate.  Ms. Ray stated that all items approved in an EC meeting need to be explicitly stated in the respective EC minutes.  Mr. Alston explained that when the CPS and TEIS had completed work on the TIBP, it would then be sent to the EC for approval.

The group also discussed designation of Quadrant and Segment found in the attendance list of the draft minutes.  The group asked Ms. Kirby to review NAESB procedure on what should be recorded for Quadrant and Segment in the attendance list if an attendee had not so designated themselves in a meeting.  Later in the meeting, Ms. Kirby informed the group that the column slot for Quadrant and Segment designation in the minutes for a meeting would be left blank if an attendee did not designate themselves during that meeting. 

Ms. Camp and Ms. Ray reminded the group that they had asked for the web conferencing number and conference calling number to be included in one email from the NAESB office.  Because the group determined further discussion was needed on the above topics, adoption of the 10/26/04 draft minutes was postponed.  

2.
Review of RXQ EC November 17th Meeting
Mr. Alston gave a review of the November 17th EC Meeting.  He explained that structural changes to the organization of subcommittees provisionally accepted at the November 17 EC meeting included the addition of a Business Practices Subcommittee (BPS) and an Information Resources Subcommittee (IR).  He added that the CPS and SUIS would be combined to create the BPS.  Mr. Alston explained that the new provisionally accepted subcommittees were set to start up on January 1, 2005.  
Mr. Alston explained that the new IR subcommittee would work closely with the TEIS on the development of technical documents and the technical application of standards.  Ms. Ray inquired into the priority given by the BPS to items the CPS and SUIS had already begun work on.  Ms. Alston stated that the new co-chairs of the BPS would schedule meeting work.

Mr. Alston then stated that the EC had made no modifications to Cinergy’s Request R04034 at the November 17th meeting, and that work from the request was assigned to the REQ/RGQ jointly.  He added that the group could begin work today on the items included in the request.  

Mr. Alston next stated that it was decided at the November 17th EC meeting that a prototype of the X.Y.Z.A. numbering system, that closely resembled the numbering system found in WGQ, would be developed and posted for comment.  He added that an EC conference call would be held after the comment period to vote on the X.Y.Z.A. model.   
  
3.
Review of Pseudo-TIBP (‘Draft Implementing Billing and Payment 10/01/04”) 

and work done by TEIS to complete the TIBP
Mr. Alston reviewed the pseudo-TIBP with the group.  Mr. Alston stated that the CPS and TEIS will work jointly on the TIBP; when both groups have completed their work on the TIBP, each group will vote on whether to send the document to the EC.  Ms. Camp questioned if the TEIS wanted to complete all technical work on the document before the subcommittees had received any kind of industry comment.  Ms. McCain explained that the TIBP could be sent for EC approval, but held for ratification purposes.  She added that if the CPS and TEIS decided to proceed in this manner, a motion would need to be made at the EC level that included the postponed ratification.  

Mr. Behr added that the new subcommittee structure of adding an IR subcommittee and a BPS should bridge the gap on issues surrounding the development of a TIBP.  Ms. McCain then gave a brief overview of how the IR subcommittee and the BPS might function together to complete tasks such as those related to the development of the TIBP.  

Mr. Alston stated that the TIBP would move back and forth between the subcommittees, depending on tasks completed.  Mr. Behr and Mr. Alston explained that many different votes and motions could be employed in the development of the TIBP, including a vote to send it on to the other subcommittees for further work, and the more formal vote to send the TIBP on to the EC for approval.  Ms. Camp questioned if each piece of the TIBP should be sent on to the TEIS after completion in the CPS.  Due to the possible need of further revision, it was suggested that the CPS should send sections on to the TEIS only after completion.        

4.
Review of MBPs, data dictionaries, model flows for Billing and Payment 


including new work:


Next, the group reviewed the document “RXQ 1 - Billing Payment – 20041118” located on the NAESB website at http://www.naesb.org/pdf/req_rgq_cps120604w3.doc.  Mr. Behr stated that models had not been added in the technical portion of the document because the CPS had not yet voted the models out of the subcommittee for the TEIS to work on.  The group discussed where models should be located at.  The group decided that models should be included at the beginning of the TIBP portion of the document.  The group also discussed designating the models in the Table of Contents as a “diagram” or a “flowchart” for referential purposes.  

Mr. Alston then suggested that portions of the pseudo-TIBP or “TIBP 110104” be used as an introduction for the “RXQ 1 – Billing Payment – 20041118”.  He also suggested that the introduction on page 7 of “RXQ 1 – Billing Payment – 20041118” be moved to the Executive Summary section of the document.  Due to time constraints, Mr. Alston stated that he would make the above additional changes to the document and post it to the NAESB website.  For changes made during the meeting to “RXQ 1 – Billing Payment – 20041118” and revisions made by Mr. Alston, please see “Billing and Payment MBP Draft Version 1” located on the NAESB website at http://www.naesb.org/pdf/req_rgq_cps120604a1.doc.    
Mr. Alston reviewed the section under “MBPs – General Billing and Payment”.  Mr. Alston stated that in accordance with the EC decision at the November 17th meeting concerning R04034, certain Model Business Practices would need to be reconsidered for inclusion in the document.  The group agreed with the addition of language to MBP 1.3.1.5. 
In addition, in accordance with the EC decision regarding R04034, 1.3.1.6 was also added back to the document.  MBP 1.3.3.6 was not added back in because of a decision by the CPS to strike language concerning customer payment plans from the document.  The group decided that MBP 1.3.4.1 should also be added back into the document, along with MBPs 1.3.11.1 and 1.3.11.2.
Mr. Alston stated that as part of the request R04034, the CPS was assigned the task of reviewing the language of the Executive Summary to see if it remained consistent with other Executive Summary sections included in NAESB MBP documents.  Mr. Alston stated that pending discussion with Mr. Jones, this task would be assigned to him.
The group then discussed the section for the MBP entitled “Single Retail Supplier Billing”.  Mr. Alston explained that Cinergy had requested this MBP be removed from the document.  Ms. Camp questioned if it should be included if it was not determined that it represented a best practice.  She further added that Cinergy representatives should be present to explain why the section should not be included in the document before the group made a decision.  Other members of the group stated that the Single Retail Supplier model was conceptually different from other models, and not a regional variance of one of the already included billing models.  The CPS agreed to postpone further discussion on the matter until a representative of Cinergy had an opportunity to participate in the discussion.  The group further added that if a representative from Cinergy did not participate in the next meeting, a request would be made for Cinergy to respond in writing to the CPS as to why the MBP “Single Retail Supplier Billing” should not be included in the Billing and Payment document.  An additional request was that the following sentence be included in the 12/6/04 draft minutes (this document): If Mr. Jones of Cinergy can not participate in the next meeting then Cinergy must respond in writing as to why MBPs 1.3.10.1 – 1.3.10.4 should be eliminated.

The group also discussed adding a TIBP section for the MBP “Dual Billing”, and decided that this section of the TIBP was an action item for future meetings.  The group then reviewed the TIBP section of the document that begins under the section “Technical Implementation: Billing Usage.”  Mr. Behr explained that work on this document had included a review and list of those MBPs that the stated section of the TIBP was relevant to.  Mr. Behr asked that a member or members of the CPS review the MBPs to evaluate which MBPs should be added in each section of the TIBP portion of the document.  Mr. Alston stated that the participating members of the CPS should review the document for the above purpose.

Mr. Behr explained that the TIBP section of the document was modeled after similar TIBPs in the WGQ.  He explained that elements in the data dictionaries were identified with a code, with a table explaining the code values following.  Mr. Behr stated that all changes made to this portion of the document should be tracked in a log.  
Mr. Behr reviewed the TIBP section for Payment Notification.  MBP 1.3.1.9 was added back into the document.  Mr. Alston explained that this MBP was aimed at the payment notification process under assumption of receivables in order for the Non-Billing Party to be notified of each payment made by the customer.

Mr. Behr reviewed the MBPs that were written by Mr. Behr and Ms. Edwards under the 824 transaction.  The MBPs can be found in the document “Payment Notification and Application Advice Work Paper” located on the NAESB website at http://www.naesb.org/pdf/req_rgq_cps120604w2.doc.  The MBPs were added in the “General Billing and Payment” section under the numbers 1.3.1.10 – 1.3.1.14.  
Mr. Behr then stated that he would review the “Sample Paper Transaction” under the TIBP for “Application Advice”, with concentration on the sections “Action Required” and “Transaction Purpose”.  Mr. Behr also added that he would review segment 13 “Non-Billing Party technical contact” in the data dictionary.
5. Other Business/Next Steps
Mr. Alston reminded the group that after the first of the year, the goal of the REQ/RGQ was to combine the CPS and SUIS into one subcommittee, the BPS.  He added that it would be the determination of the new co-chairs to schedule the work load for the BPS.  The group decided to not set a meeting date before the first of the year for the CPS, pending the start-up of the BPS.
6. Adjourn
Marcy McCain made a motion to adjourn the meeting and Ms. Ray seconded the motion.  The meeting was adjourned at 3:15 p.m. Central.  


7.
Attendance

	Name:
	
	Organization:
	Segment/sub-segment

	Alston
	Rick
	Old Dominion Electric Coop
	REQ, Distributor

	Barkas
	Bill
	Dominion Retail
	REQ, Supplier

	Behr
	George
	ESG
	RGQ, Services

	Camp
	Yvette
	Southern Company
	REQ, Distributor

	Edwards
	Mary
	Dominion Virginia Power
	REQ, Distributor

	Kirby
	DeDe
	NAESB
	

	McCain
	Marcy
	Duke Energy Gas Trans.
	RGQ, Suppplier

	Precht
	Phil
	Baltimore Gas & Elec.
	RGQ, Distributor

	Ray
	Judy
	Alabama Power
	REQ, Distributor

	Thomason
	Angela
	NAESB
	

	Wolf
	Bill
	Baltimore Gas & Elec.
	REQ, Distributor

	Zollars
	Richard
	Dominion Retail
	RGQ, Supplier
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