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TO:
REQ/RGQ BPS Members and Other Interested Industry Participants
FROM: 
Todd Oncken, NAESB Deputy Director
RE:

REQ/RGQ BPS Conference Call Final Minutes, September 1, 2005
DATE:

September 9, 2005
NORTH AMERICAN ENERGY STANDARDS BOARD

REQ/RGQ Joint Business Practices Subcommittee (BPS) 
Conference Call with Web Conferencing
Thursday, September 1, 2005, 9:00a.m. – 3:00 p.m. Central 
Final Minutes

1.
Administrative







Mr. Jones called the meeting to order and welcomed meeting participants.  Mr. Oncken gave the antitrust advice.  The draft agenda was reviewed and the following changes were made:  1) a discussion on the potential request for a modification to the Billing and Payments MBPs was added; and 2) in recognition of the shift in priorities at the Executive Committees, the discussion on Enrollment and Switching MBPs (original item 4) was replaced with a discussion of Request R05016.  Ms. McCain moved, seconded by Mr. Precht, to adopt the revised agenda.  The motion passed unanimously.  
The draft minutes from the July 26 - 27, 2005 REQ/RGQ BPS Meeting were reviewed and minor edits were offered.  Ms. McCain moved, seconded by Ms. Edwards, to adopt the draft minutes as revised.  The motion passed unanimously. 
Discussion on potential request re Billing and Payments modification from IR:  Mr. Alston stated the pending request is still in the drafting process.  He added there is no established timeline for its submission to the NAESB Office.  
2.
Discussion and Balanced Vote on Customer Information MBP (Annual Plan Item No. 3)
Review definitions approved by the Glossary Subcommittee on August 11, 2005 (Document # 1D): The draft definitions were reviewed and minor changes were made.  There was some discussion on the phrase “for the purposes authorized by the Applicable Regulatory Authority” in the proposed definition for Customer-specific Information Request, but not changes were made regarding that language.  A redlined version of the Customer Information MBPs that contains the final definitions is attached to these minutes.
Discuss Customer Information Process Flow Diagrams (Document # 2D):  Mr. Alston discussed the process flow diagrams he had prepared in advance of the meeting.  There was a healthy discussion on the changes that should be made.  The changes included language changes, connecting the boxes together, and separating the Customer-specific Information Request and Mass List processes.  The subcommittee recognized that the two processes could interrelate, but agreed the process flows should be distinct since they did not have to interrelate.  Mr. Alston presented revised process flow diagrams after lunch and additional changes were suggested.  The final process flow diagrams are attached to these minutes.  

Discuss Customer Information MBP for final revision (Document # 3D) – Re-created document based on discussions during July 26-27, 2005 BPS meetings:  The subcommittee accepted the changes in the re-created workpaper and reviewed draft Customer Information MBPs for completeness and additional comments prior to a vote.  The revised, redlined Customer Information MBPs are attached to these minutes.  Ms. McCain stated that the re-created document did not contain several of the changes discussed at the last RXQ BPS meeting, so most of the changes shown on the redlined document reflect the final status of the document after the last meeting.  

Mr. Alston proposed a significant change to RXQ.5.3.1.5 that would require including both the Customer name and account number, stating that two elements are required for a validation concept.  The proposal was discussed at length.  Mr. Precht agreed that the proposed change would help assure that information was being obtained for the correct customer.  Mr. Overtree suggested that including the change would be advocating a regulatory change in some states, since some states only required one element.  The subcommittee decided not to include Mr. Altson’s proposed change on this issue.
Mr. Barkas proposed adding Customer telephone number to the list contained in proposed MBP RXQ.5.3.2.3.  Mr. Barkas stated that the Maryland regulatory staff has approved adding this element for those Customers that are not on a do no call list.  Mr. Wolf noted that the subcommittee discussed the proposed addition at length during the previous RXQ BPS meeting and decided not to add the element.  Ms. Alexander added that the minutes from that meeting contain the discussion and reflect her research indicating several states that do not include telephone number.  Ms. Alexander noted that utility data bases contain many unlisted phone numbers that are gathered for purposes other than marketing, and the systems don’t delineate whether the telephone numbers are unlisted.  The subcommittee decided not to include Mr. Barkas’s proposed change on this issue.
The NAESB Office will check the formatting and numbering of the Customer Information MBPs and make changes as appropriate.  Additionally, a section will be added that contains the models discussed above.

Balanced Vote to submit the Customer Information MBP to the Information Requirements Subcommittee:  After discussion of the proposed MBPs, the subcommittee took the following votes.  
For the REQ:  Ms. Edwards moved, seconded by Mr. Overtree, to accept these MBPs for Customer Information as amended during today’s meeting and forward the MBPs to the IR Subcommittee for development of technical implementation and also forward the MBPs to the REQ Executive Committee for informational purposes only.  There was no discussion on the motion.  The motion passed unanimously.  
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	NO
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	Distributors
	5
	0
	0
	2
	0
	2
	

	Suppliers
	2
	0
	0
	2
	0
	2
	

	Services
	1
	0
	0
	1
	0
	1
	

	End Users
	1
	0
	0
	1
	0
	1
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	0
	6
	

	
	
	
	
	
	
	
	


For the RGQ:  Mr. Precht moved, seconded by Ms. McCain, to accept these MBPs for Customer Information as amended during today’s meeting and forward the MBPs to the IR Subcommittee for development of technical implementation and also forward the MBPs to the RGQ Executive Committee for informational purposes only.  There was no discussion on the motion.  The motion passed unanimously.  
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3.
Lunch
4.
Discussion on Request R05016
Ms. Teel gave a general overview of Request R05016.  She explained that many large retail customers, such as Wal-Mart, receive EDI invoices from different sources, but there is not standardization of formats across the EDI transactions.  Many parties believe that standardized formats would lead to efficiencies in the payment process.  Ms. Teel recognized that since NAESB MBPs are voluntary, the decision to adopt any particular transaction structure would be left to the individual Distribution Companies.  However, she said large customers are hopeful that a standardized structure would be adopted as companies upgrade their systems or make the decision to begin sending EDI invoices.  Ms. Teel added that the request includes an attached UIG document that could be used as the starting point for development.
The subcommittee brainstormed on how the request would be processed and what information would be helpful in bringing participants up to speed on the issues.  Participants agreed Request R05016 and its attachment should be posted for the next meeting, but several questioned how beneficial the attachment would be since UIG documents are technical documents and generally do not contain business practices.  An open issue is how the MBPs will be assimilated into the existing RXQ MBPs – should this be a stand-alone MBP or incorporated into the RXQ Billing and Payments MBPs?  For purposes of MBP development, several subcommittee participants thought the natural starting point for development would be the business needs of the requestor.  To that end, Ms. Alexander suggested that the subcommittee gather information on the current billing formats received by large commercial customers and generally research whether states mandate data elements and/or disclosure for non-residential invoices.  This information could be used to create a compilation of common data elements that would be contained in a comprehensive commercial invoice.
The subcommittee determined it would be appropriate to discuss this topic at the November RXQ BPS meeting, and the September 29 conference call should be used to prepare for the meeting.  This schedule will allow the meeting to be announced well in advance and interested parties can make arrangements to participate.   

Prior to the November meeting, the RXQ BPS will request that large commercial customers submit examples of what an ideal invoice would be and identify any specific problems that could be solved by the standardization (i.e. areas where there are typically differences in the invoices).  Ms. Teel agreed to compile representative sample invoices for Wal-Mart and start a sample process flow.  Although discussion will occur at the November meeting, Ms. Teel will provide the documents to the NAESB Office for posting prior to the September 29 conference call.  Distribution Company representatives should also be prepared to discuss their billing formats.  Additionally, Mr. Alston volunteered to create an initial draft MBP for the subcommittee’s consideration.
5.
Other Business
Update on Executive Committee decisions on pending new Requests for MBPs:
· R05013 - Energy Window, Inc. requests development of a model electric retail contract modeled after the NAESB Base Contract for Sale and Purchase of Natural Gas.  Request R05013 has been assigned to the REQ & RGQ Contracts Subcommittees.
· R05016 - Wal-Mart Stores, Inc. requests the development of MBP for electronic retail billing transactions and bill payment transactions between customers, suppliers, and utilities.  Please see discussion above.
Review of assignments for next meeting:  Please see discussion directly above.
Future meeting schedule:  The meeting schedule is available on the NAESB website.  Ms. Camp will coordinate the details of the November face to face meeting (to be held in Atlanta) with the NAESB Office.  
6.
Adjourn 
The conference call adjourned at 2:35 p.m. Central.  
7.
Participation and Voting

	Name
	Organization
	Quadrant/Segment
	Vote

	Barbara Alexander
	Maine OPA
	REQ/EU
	Y

	Rick Alston
	ODEC
	REQ/D
	Y

	Bill Barkas
	Dominion
	REQ/Su
	Y

	Yvette Camp
	Southern Company
	REQ/D
	Y

	Mary Edwards
	Dominion VA Power
	REQ/D
	Y

	Dan Jones
	Cinergy
	REQ/D
	Y

	Carrie Kahier
	WalMart
	
	

	Marcy McCain
	Duke Energy Gas Transmission
	RGQ/Su
	Y

	Todd Oncken
	NAESB
	
	

	Ed Overtree
	Calpine Corp.
	REQ/Su
	Y

	Phil Precht
	BG&E
	RGQ/D
	Y

	Jennifer Teel
	EC Power
	REQ/S
	Y

	Angela Thomason
	NAESB
	
	

	Bill Wolfe
	BG&E
	REQ/D
	Y
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