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TO:
REQ/RGQ BPS members, Posting for Other Interested Industry Participants

FROM: 
Todd Oncken, NAESB Deputy Director
RE:

REQ/RGQ BPS Meeting Final Minutes - July 26-27, 2005
DATE:

August 15, 2005
NORTH AMERICAN ENERGY STANDARDS BOARD

REQ/RGQ Joint Business Practices Subcommittee (BPS) Meeting with Web-conferencing
July 26-27, 2005; hosted by Baltimore Gas & Electric in Baltimore, MD
Final Minutes
1.
Administrative







Mr. Jones called the meeting to order and welcomed participants.  Mr. Oncken gave the antitrust advice.  Participants introduced themselves.  The draft agenda was reviewed and Mr. Jones added a review of old business as the second agenda item.  Ms. Camp suggested that workpapers be posted two weeks prior to future meetings.  Mr. Alston moved, seconded by Mr. Precht to approve the agenda as modified.  The motion passed unanimously.  
The draft minutes from the June 30, 2005 meeting were reviewed and Mr. Precht offered numerous changes.  Ms. McCain moved, seconded by Ms. Edwards, to adopt the revised draft minutes.  The motion passed unanimously.  

2.
Old Business
There was an open issue during the May 24 meeting regarding how payment received on the same day should be processed.  During discussion it was noted that different systems credit multiple payments in the same day differently, and the Information Requirements (IR) Subcommittee would probably show the aggregate payment unless a specific MBP is drafted to instruct organizations to credit the payments individually.  There was no action item identified on this issue.
During a discussion on publication numbering during a previous meeting, it was clarified that definitions and principles only needed three characters, instead of the four characters used to identify model business practices.  The guiding document developed by Mr. Precht will be modified and reposted to reflect this change.   
3.
Discussion and Balanced Vote on Customer Information MBP (Annual Plan Item 3) 
Review definitions approved by the Glossary Subcommittee (Document # 1C):  The subcommittee reviewed the definitions approved by the Glossary Subcommittee in advance of the meeting.  After extended discussion the RXQ BPS made extensive changes to the four proposed terms.  The revised terms were forwarded back to the Glossary Subcommittee for further processing prior to the next RXQ BPS conference call.  These additional revisions delayed the proposed vote on these MBPs.  Please see discussion below.  [In subsequent discussion, the RXQ BPS determined that Validation Elements should not be a defined term].
Review proposed Executive Summary and Introduction (Document # 2C):  The draft executive summary was reviewed and significant changes were made.  The revised language is shown in the attachment to these minutes.  No changes were made to the draft introduction, since the language proposed is consistent across all of the books except for the last sentence.  
Review the entire Customer Information MBP for final revisions (Document # 3C):  The subcommittee created a combined document that includes the Executive Summary, Introduction, and revised definitions.  The entire document was reviewed and numerous changes were made.  [Subsequent to the meeting it was discovered that the revised document created during the meeting was corrupted.  A recreated document is attached to these minutes].  

During general discussion, Mr. Alston noted that both the Customer-specific Information Request and Mass Customer List procedure might be occurring simultaneously in some jurisdictions, but the MBPs do not speak to that point.  Subcommittee members acknowledged that both processes could be occurring in the same jurisdiction, but did not propose a language change since that is common knowledge and the MBPs only discuss the information contained and do not advocate that a particular practice should be used.  
Among the changes made to the MBPs, the section on customer authorization request was included as a sub-part of the Customer-specific Information Request MBP.  There was extensive discussion on whether validation elements should be included in the MBPs.  Mr. Alston suggested validation elements should be excluded because they are a function of EDI.  Others disagreed because validation is also a business function.  Mr. Alston also noted that the proposed structure of one mandatory validation element and several optional validation elements would not be practical from a technical implementation perspective.  Mr. Alston added that remaining silent on the issue of validation would allow the implementing organizations develop the required validation process.  A determination was made not to include validation elements in the MBPs.  Additionally, the definition for Validation Elements was deleted.

The reference to phone number was deleted from the Mass Customer List MBP.  Several participants expressed concern with the deletion since Mr. Barkas added the item during the last meeting but was not present at this meeting to defend that position.  Ms. Alexander noted that she objected to the addition during the last meeting and Mr. Barkas would be free comment at the Executive Committee level.  Ms. Alexander added that her research into mass customer lists indicated that there were variations among the states, but in Texas phone number was not included, and in Pennsylvania phone number was included with the customer having the ability to remove that piece of information.  The subcommittee agreed a MBP should not be written that discussed the costs of providing lists or disposal of the old mass customer lists.  
Balanced Vote to submit the MBP to the Information Requirements Subcommittee:  A balanced vote on these MBPs was not taken due to the changes in the defined terms that were referred back to the Glossary Subcommittee.  A vote on the MBP will be rescheduled for the next conference call.
4.
Discussion on the TIBP for the Billing and Payment MBP (Document # 4C)
Mr. Alston reviewed the Billing and Payments TIBP to update the BPS on the work done by the IR Subcommittee.  Mr. Alston stated that IR discovered EDI supports both a reversal and cancellation function, but the MBPs only allowed for a “Cancel/Rebill” scenario that does not indicate a pure cancellation of a transaction.  He explained that a reversal indicates a change in information but a cancellation indicates the transaction was invalid.  He added that many back office systems consider a transaction still pending if a reversal is received.  Mr. Alston stated Ms. Wise, a member of the IR subcommittee, is drafting a NAESB request on this issue.  There was also general discussion about how capitalization is used in the TIBP, since capitalization usually signifies a defined term.  
5.
Discussion on Enrollment, Switching, and Dropping (Annual Plan Item No. 4) -

The subcommittee discussed how it should approach the development of the Enrollment, Switching and Dropping MBPs.  Mr. Jones noted the UBP document did not contain the specificity the subcommittee needed.  The subcommittee determined it would be more productive to discuss processes and construct process flows and then consider the UBP document.  They determined this process would produce a more comprehensive product.  It was noted that the flow diagrams should not contain an extreme amount of detail, since the task of the group is to draft MBPs, not flow diagrams.  Mr. Jones suggested flow diagrams be produced for the three basic scenarios – enrollment, switching and dropping.  Ms. Edwards will provide flow diagrams for the next meeting.

6.
Next Steps
Assignments for the next meeting:
· Ms. Edwards will prepare process flow for the Enrollment, Switching and Dropping MBPs.
· Mr. Alston will prepare process flows for the Customer Information MBPs.

· Mr. Precht will complete some administrative edits, including changing the numbering; changing references from customer-specific information to customer account information; and change receiving/requesting market participants as appropriate.  
Future meeting schedule:
· September 1, 2005 conference call with web-conferencing; 9:00 a.m. to 3:00 p.m. Central
· September 29, 2005 conference call with web-conferencing; 9:00 a.m. to 3:00 p.m. Central

· November 1-2, 2005 meeting; 12:30 p.m. to 4:00 p.m. Central (Day 1) and 8:30 a.m. to 3:00 p.m. Central (Day 2) – location to be determined

· December 7, 2005 conference call with web-conferencing; 9:00 a.m. to 3:00 p.m. Central
7.
Adjourn 
The meeting adjourned at 2:03 p.m. Eastern.

8.
Participation
	Name
	Organization
	Quadrant/Segment
	Day 1
	Day 2

	Barbara Alexander
	Maine OPA
	REQ/EU
	In Person
	In Person

	Eartha Allen
	Gulf Power Company
	REQ/D
	Phone
	

	Rick Alston
	Old Dominion EC
	REQ/D
	In Person
	In Person

	Yvette Camp
	Southern Company
	REQ/D
	Phone
	Phone

	Mary Edwards
	Dominion VA Power
	REQ/D
	In Person
	In Person

	Patrick Eynon
	Ameren
	REQ/D
	In Person
	In Person

	Dan Jones
	Cinergy
	REQ/D
	In Person
	In Person

	Calvin Ledford
	PSEG
	REQ/D
	In Person
	In Person

	Marcy McCain
	Duke Energy Gas Transmission
	RGQ/Su
	In Person
	In Person

	Todd Oncken
	NAESB
	
	Phone
	Phone

	Ed Overtree
	Calpine Corp.
	REQ/Su
	In Person
	

	Lawrence Paulson
	Hoffman-Paulson Assoc.
	
	In Person
	

	Phil Precht
	Baltimore Gas & Electric
	RGQ/D
	In Person
	In Person

	Bill Wolf
	Baltimore Gas & Electric
	REQ/D
	In Person
	In Person
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