Billing and Payment

Executive Summary

This section presents a summary of the business practices for billing and payment processing in competitive electric and natural gas markets where alternative energy providers, known as Suppliers, sell natural gas or electricity to end use Customers. The Supplier provides the energy by purchasing or producing it and arranges for its delivery by the Distribution Company to the retail Customer.

Billing and payment processing encompasses a variety of interactions between the meter reading entity, the Billing Party and the Non-Billing Party. Interactions include the transfer of data necessary to accurately bill and process payments received from the Customer for energy, transmission/transportation and distribution related charges.  In a business environment where best practices are voluntary, model business practices should be applied within the context of regulatory requirements and agreements between the parties documented in a Billing Services Agreement.  The primary steps are:

· The usage data is obtained;

· Charges are calculated for both the energy and transmission/transportation and distribution charges based on the same Customer usage for the period;

· Charges are billed to the Customer

· Dual Billing

· Consolidated Billing

· Supplier Consolidated Billing-Bill Ready

· Supplier Consolidated Billing-Rate Ready

· Distribution Company Consolidated Billing-Bill Ready

· Distribution Company Consolidated Billing-Rate Ready

· Single Retail Supplier Billing

· Payments are collected from the Customer;

· Payments are forwarded to the Non-Billing Party when Consolidated Billing is used;

· Assumption of Receivables

· Pay As You Get Paid 

Introduction

The North American Energy Standards Board (NAESB) is a voluntary non-profit organization comprised of members from all aspects of the natural gas and electric industries.  Within NAESB, the Retail Electric Quadrant (REQ) and the Retail Gas Quadrant (RGQ) focus on issues impacting the retail sale of energy to end-use customers.  REQ / RGQ Model Business Practices are intended to provide guidance to Distribution Companies, Suppliers, and other Market Participants involved in providing competitive energy service to end-use Customers.  The focus of these Model Business Practices is the processing of billing and payment transactions.

These Model Business Practices are voluntary and do not address policy issues that are the subject of state legislation or regulatory decisions.  These Model Business Practices have been adopted with the realization that as the industry evolves, additional and amended Model Business Practices may be necessary.  Any industry participant seeking additional or amended Model Business Practices (including principles, definitions, data elements, process descriptions, and technical implementation instructions) should submit a request to the NAESB office, detailing the change, so that the appropriate process may take place to amend the Model Business Practice.

Market Participant Interactions
Executive Summary

The procedures and processes described in these Market Participant Interactions Model Business Practices are intended to provide a consistent framework for identifying and documenting the roles of the various Market Participants involved in serving Customers’ energy needs in competitive markets.  Use of these practices  should ensure Customers participating in competitive electric and natural gas markets are served in a consistent and efficient manner.  

Expectations, obligations and performance standards for Market Participants are typically defined by the Governing Documents.  Although the specifics of the documents will vary depending on the jurisdiction, following the guidelines proposed in these practices should ensure that key elements are in place so that all parties are aware of their responsibilities.

These model business practices identify the areas of Market Participant Interactions that are typically addressed within the various types of Governing Documents, such as:

· Regulatory documents,

· Contractual agreements,

· Distribution Company operation manuals.

These model business practices will guide the interactions among Market Participants including:

· Suppliers in their interactions with Distribution Companies

· Distribution Companies in their interactions with Suppliers

· Other Market Participants in their interactions with Suppliers, Distribution Companies, or both.  These interactions include, but are not limited to:

· Performing the Registration Agent function (when not performed by the Distribution Company),

· Performing meter reading,

· Performing billing,

· Aggregating (but not serving) Customer loads, or

· Performing/supporting settlement.

In addition, these model business practices provide guidance concerning the Distribution Company certification of a Supplier’s, or other Market Participant’s, ability to perform the role required of them within the Distribution Company’s service territory.
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The North American Energy Standards Board (“NAESB”) is a voluntary non-profit organization comprised of members from all aspects of the natural gas and electric industries.  Within NAESB, the Retail Electric Quadrant (“REQ”) and the Retail Gas Quadrant (“RGQ”) focus on issues impacting the retail sale of energy to end-use Customers.  REQ / RGQ Model Business Practices are intended to provide guidance to Distribution Companies, Suppliers, and other Market Participants involved in providing competitive energy services to end-use Customers.   The focus of these model business practices is to describe the procedures and processes for establishing the operational and business relationships between Market Participants thus enabling them to work together in a more consistent and effective manner in competitive electric and natural gas markets.

These model business practices are voluntary and do not address policy issues that are the subject of state legislation or regulatory decisions.  These model business practices have been adopted with the realization that as the industry evolves, additional and amended model business practices may be necessary.  Any industry participant seeking additional or amended model business practices (including principles, definitions, data elements, process descriptions, and technical implementation instructions) should submit a request to the NAESB office, detailing the change, so that the appropriate process may take place to amend the model business practices.

Creditworthiness

Executive Summary

The focus of these Creditworthiness Model Business Practices is the procedures and processes for establishing the credit relationship between Distribution Companies and Suppliers to enable them to work together to serve Customers participating in competitive electric and natural gas markets. The procedures and processes described in these model business practices apply to credit risks existing between a Supplier and a Distribution Company in the course of serving Customers, including one or more of the following:

· Risks associated with one party voluntarily (i.e., not when required by the Applicable Regulatory Authority) doing the billing and receiving payments for the other party when Consolidated Billing is utilized;

· Risks associated with the Supplier’s purchase of distribution services for resale to its Customers under Single Retail Supplier Billing;

· Risks associated with the Distribution Company being the party that provides replacement energy when a Supplier defaults; and

· Risks associated with receiving payment for other services one party provides another.

The components of the Creditworthiness Model Business Practices are:

Determination of Risk Exposure 

Determination of Initial Credit Limit

Reconsideration of Determination of Credit Limit

Disqualification/Remedies

Security Instruments

Calling on Security

Confidentiality
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The North American Energy Standards Board (NAESB) is a voluntary non-profit organization comprised of members from all aspects of the natural gas and electric industries. Within NAESB, the Retail Electric Quadrant (REQ) and the Retail Gas Quadrant (RGQ) focus on issues impacting the retail sale of energy to end-use Customers.  REQ / RGQ model business practices are intended to provide guidance to Distribution Companies, Suppliers, and other Market Participants involved in providing competitive energy services to end-use Customers.  The focus of these model business practices is to describe the procedures and processes for establishing the credit relationship between Distribution Companies and Suppliers to enable them to work together to serve Customers participating in competitive electric and natural gas markets.  

These model business practices are voluntary and do not address policy issues that are the subject of state legislation or regulatory decisions.  These Model Business Practices have been adopted with the realization that as the industry evolves, additional and amended model business practices may be necessary.  Any industry participant seeking additional or amended model business practices (including principles, definitions, data elements, process descriptions, and technical implementation instructions) should submit a request to the NAESB office, detailing the change, so that the appropriate process may take place to amend the model business practices.

Dispute Resolution

Executive Summary

These Distribution Company – Supplier Disputes Model Business Practices present procedures and processes for resolving disputes between Suppliers and Distribution Companies that may arise in the context of serving Customers participating in competitive electric and natural gas markets.  These model business practices provide guidance on the following topics:

· Establishing a documented dispute resolution process

· Initiating of the dispute resolution process

· Responding to disputes

· alternative dispute resolution

· Escalating a dispute to a Court/Applicable Regulatory Authority

These model business practices do not address disputes between the Customer and the Distribution Company or disputes between Customers and Suppliers.
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.  

These model business practices are voluntary and do not address policy issues that are the subject of state legislation or regulatory decisions.  These model business practices have been adopted with the realization that as the industry evolves, additional and amended model business practices may be necessary.  Any industry participant seeking additional or amended model business practices (including principles, definitions, data elements, process descriptions, and technical implementation instructions) should submit a request to the NAESB office, detailing the change, so that the appropriate process may take place to amend the model business practices.

