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TO:
REQ/RGQ BPS members,
Posting for Other Interested Industry Participants

FROM: 
Todd Oncken, NAESB Deputy Director
RE:

REQ/RGQ BPS Meeting Final Minutes - April 13-14, 2005
DATE:

May 4, 2005
NORTH AMERICAN ENERGY STANDARDS BOARD

REQ/RGQ Joint Business Practices Subcommittee (BPS) Meeting with Web Conferencing
April 13-14, 2005; Hosted by NAESB
Final Minutes

1.
Administrative
Mr. Jones called the meeting to order and welcomed attendees.  Mr. Oncken gave the antitrust advice.  The draft agenda was reviewed and a discussion of an email exploder for RXQ BPS and green standards was added.  Ms. Edwards moved, seconded by Mr. Behr, to adopt the revised agenda.  The motion passed unanimously.  The draft minutes from March 9, 2005 were reviewed and modifications were offered.  Ms. McCain moved, seconded by Mr. Wolf, to adopt the modified draft minutes.  The motion passed unanimously.  
2. 
Discussion of email exploder for BPS members 
Mr. Oncken reviewed the procedures for setting up and using a NAESB email exploder.  It was determined that developing an exploder would be appropriate and would help the RXQ BPS in its work.  
3.
Carry-over questions regarding MBP formatting 

Overview presentation:  Mr. Precht reviewed the numbering schema to be applied to the RXQ standards.  He explained that the Executive Committees decided that the overall format should follow the format used in the WGQ standards.  There was general discussion so that all participants understood the format.  Ms. Alexander noted that it was her understanding that the NAESB Office would be formatting the documents, and questioned the subcommittee’s participation in the process.  Mr. Precht responded that the subcommittee was merely verifying the formatting had been applied correctly.  
Discussion on any remaining questions regarding formatting decisions made by the Executive Committee at their February 2, 2005 meeting:  Please see discussion above.
4.
Discussion on Reformatted Ratified Billing and Payment Model Business Practices 
Workpaper – Reformatted Ratified MBP (workpaper 2):  The subcommittee reviewed the reformatted Billing and Payments MBPs and agreed the formatting was applied correctly, but the definitions should be renumbered as “RXQ 0” and those numbers should be carried throughout the books so that the definitions have a discrete number.  Also, it was determined that “subject to change” should be deleted from the Overview section.  
Vote to send Reformatted Ratified MBP to the Executive Committee for publication:  The subcommittee determined no vote was required to forward the reformatted document to the Executive Committees for review at the May meeting.    
5.
Discussion on R04034 – Cinergy Request
Workpaper – Redlined ratified MBP (workpaper 3):  Mr. Jones reviewed the document generally and then the subcommittee discussed each proposed change.  During discussion it was determined that the proposed overview should not be included because it duplicated the MBPs.  Mr. Behr moved, seconded by Ms. McCain, to strike the overview section of Book 3.  The motion passed with Mr. Wolf opposing.  
The subcommittee made numerous changes to the proposed Executive Summary and the other proposed new language.  It was noted that the changes made under item 4 (above) should be incorporated into this document.  Proposed MBP RXQ.3.3.11, Termination of Billing Services, was deleted because it was determined that MBP RXQ.3.3.9.7 addressed the issues in the proposed practice.  
R04034 – Cinergy Request:  See discussion above.
6.
Recess for Day One

The meeting recessed at 4:56 p.m. Central.  
7.
Administrative for Day Two


Participants were reminded that the antitrust guidelines in force on Day One remain in force.  
8.
Continue discussion on R04034 – Cinergy request

Participants discussed the next steps for Document 3.  Ms. McCain opened discussion on whether a motion to approve the modified MBPs should include a request that the MBPs not be sent for member ratification until the technical implementation work is completed and it can go for member ratification as a complete package.  Ms. McCain noted that the WGQ had experienced implementation issues when standards were sent for ratification piecemeal.  There was extended discussion on how proposed MBPs should move through the development process.  
Mr. Precht explained that there are two approaches to processing the MBPs, depending on whether it is a controversial or non-controversial issue.  For controversial issues, he said it could make sense to forward the recommended MBPs to the Executive Committees before work is done on the technical implementation, since it would be more difficult to project the Executive Committees’ support for the recommended MBPs.  For non-controversial issues, he suggested it could be appropriate to forward the recommended MBPs to the technical subcommittees so the Executive Committees would be presented with a complete recommendation.  He added that if this approach is taken, the subcommittees should report the progress of recommended MBPs at the Executive Committee meetings.  Mr. Precht noted this was a non-controversial issue, so the second approach could be taken.  Mr. Wolf added that a benefit to processing the request through full staffing before it is presented for approval by the Executive Committees is that the MBPs can be augmented if it is discovered that certain areas are left out during the technical development.  Mr. Behr projected that the Information Requirements (IR) Subcommittee would finish its work on the recommendation in 2 Qtr 2005 and Technical Electronic Implementation Subcommittee (TEIS) would complete its work in 3 Qtr 2005.  
For the RGQ, Mr. Precht moved, seconded by Mr. Behr, to adopt the changes as a result of the discussion pursuant to R04034 (Cinergy Request) and send revised document 3 to IR and report our actions to the EC, subject to the approval of the reformatted model business practices by the EC (document 2) and the renumbered glossary. The motion passed unanimously.
For the REQ, Ms. Edwards moved, seconded by Mr. Overtree, to adopt the changes as a result of the discussion pursuant to R04034 (Cinergy Request) and send revised document 3 to IR and report our actions to the EC, subject to the approval of the reformatted model business practices by the EC (document 2) and the renumbered glossary. The motion passed unanimously.

The revised and approved workpaper is attached to these minutes.
Vote to send modified Billing and Payment MBP to the Executive Committee for comment, vote and ratification:  The BPS decided to send the MBPs to the IR Subcommittee instead of the Executive Committees.  Please see discussion above.
9.
Discussion on Additional Billing and Payment MBP Required – Doc 4 & 6
Workpaper – Additional MBP Required:  The BPS reviewed the final workpaper completed by the Customer Processes Subcommittee that proposed modification to the Billing and Payments MBPs.  During discussion it was noted that some of the proposed modification were addressed in Request R04034, but others were outstanding.  Ms. Edwards reviewed a draft Request for Standards that would address the outstanding issues, as well as some issues discovered in subsequent review of the MBPs.  Participants agreed the draft request covered the outstanding items.  [Subsequent to the meeting the draft request was submitted.  Please see Request No. R05008.]
Discuss process for formalizing Additional MBP:  See discussion above.
Determine what Additional MBP are needed:  See discussion above.
10.
Discussion on 2005 Annual Plan Item No. 3 – Customer Information
Workpaper – Re-formatted UBP document:  There was a general discussion about the goals for the Customer Information MBPs.  Mr. Jones noted that workpaper 5 was an adaptation of the existing UBP document into NAESB format that could be used as a starting point for developing the MBPs.  Ms. Alexander noted that the subcommittee should focus on the types of transactions contemplated by the Annual Plan and remember the distinction between this topic and the enrollment of a customer with a supplier.  She added that the Annual Plan is clear that this should address pre-enrollment activities.  Also, she said the BPS should be aware of the different policy approaches that different states have taken.   

The subcommittee reviewed the document and determined that the following sections would not be addressed at this time:  RXQ.5.3.4 - Validation List; RXQ.5.3.5 - Switch-Related Information General Practices; RXQ.5.3.6 - Standard Customer Information Elements for Switching Purposes; RXQ.5.3.7 - Switch Related Information Handling Procedures; and RXQ.5.3.8 - Post-Customer Switch Information Requests.  Ms. Edwards volunteered to draft the Executive Summary and Introduction section based on the changes made to the Billing and Payments MBPs.  Also, it was noted that the definitions would be processed through the Glossary Subcommittee after the BPS determined which terms should be defined.
The subcommittee looked at the remaining sections of workpaper 5 and made numerous changes to RXQ.5.1 - Principles; RXQ.5.3.1 - Customer Authorization Process; and RXQ.5.3.2 - Pre-Enrollment Customer Specific Information Requests.  All changes are shown in an attachment to these minutes.  During discussion on the Principles, it was determined that the ratified principles in each of the other RXQ books should be reviewed to determine their applicability and possible inclusion in this MBP.  Regarding the Customer Contact Information Set and Billing Determinant Information Set, Ms. McCain suggested that this information would be better suited to the data dictionary rather than the MBPs.
11.
Next Steps

· Reformatting remaining Ratified MBP – The NAESB Office will complete this task.
· Review 2005 Annual Plan items – No action was taken on this item.
· Future meeting schedule – May 24, 2005 from 12:30 p.m. to 4:00 p.m. Central and May 25, 2005 from 8:30 a.m. to 3:00 p.m. Central hosted by NAESB in Houston, TX.    
· Brief discussion on standards for green markets – This item was carried forward for the next agenda.
· Agenda for next meeting – review formatted RXQ books, review proposed executive summary and introduction for the remaining RXQ books (drafts provided by Ms. Edwards), continue work on customer information, initial review of customer enrollment MBP workpaper prepared based on UBP document (Mr. Overtree). 
12.
Adjourn
The meeting adjourned at 2:30 p.m. Central on Day 2.

13.
Attendance

	Name
	Organization
	Quadrant/Segment
	Day 1
	Day 2

	Barbara Alexander
	Maine PA
	REQ/e
	Phone
	Phone

	Bill Barkas
	Dominion Retail
	REQ/su
	
	Phone

	George Behr
	ESG
	RGQ/s
	In Person
	In Person

	Yvette Camp
	Southern Company
	REQ/d
	Phone
	

	Paul Cherevka
	Dominion Retail
	REQ/su
	Phone
	Phone

	Rob Connell
	ERCOT
	REQ/s
	In Person
	In Person

	Dina D’Almeida
	PSE&G
	REQ/d
	In Person
	In Person

	Dorman Davis
	Mississippi Power
	REQ/d
	Phone
	

	Mary Edwards
	Dominion VA Power
	REQ/d
	In Person
	In Person

	Patrick Eynon
	Ameren
	REQ/d
	Phone
	

	Karen Farley
	ERCOT
	REQ/s
	In Person
	In Person

	Dan Jones
	Cinergy
	REQ/d
	In Person
	In Person

	Calvin Ledford
	PSE&G
	REQ/d
	In Person
	In Person

	Marcy McCain
	Duke Energy Gas Transmission
	RGQ/su
	In Person
	In Person

	Bill Newbold
	Detroit Edison
	REQ/d
	Phone
	Phone

	Todd Oncken
	NAESB
	NA
	In Person
	In Person

	Ed Overtree
	Calpine
	REQ/s
	In Person
	In Person

	Arthur Pearson
	ESG
	RGQ/s
	
	In Person

	Phil Precht
	Baltimore Gas & Electric
	RGQ/d
	Phone
	Phone

	Judy Ray 
	Alabama Power
	REQ/d
	Phone
	Phone

	Jennifer Teel
	EC Power
	REQ/s
	In Person
	

	Angela Thomason
	NAESB
	NA
	In Person
	In Person

	Bill Wolf
	Baltimore Gas & Electric
	REQ/d
	In Person
	In Person
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