Baltimore Gas and Electric Company
Executive Committee Decisions

on Model Business Practices Formatting

This paper summarizes the decisions on Model Business Practices (MBPs) formatting made by the Joint RGQ / REQ Executive Committee at the November 17, 2004 and February 2, 2005 Executive Committee meetings.

November 17, 2004 Decisions
· Overall Format:  The format of the RxQ MBPs will follow as closely as possible the format used by WGQ.

· Book numbering:

-  All Books will begin with the prefix “RxQ”

-  Book numbers will begin with “0”

-  Example: RxQ.0, RxQ.1, etc.
-  There will be a single Book for both RGQ and REQ MBPs.
· Definitions:

-  Book RxQ.0 will contain the Master List of Ratified Defined Terms.
-  Definitions used by the MBPs will be repeated in each Book

-  Definitions will be numbered, but listed in Book RxQ.0 and in the MBPs in alphabetical order.

-  Definition numbers will be assigned sequentially, but only used for reference purposes.

· Principles will be numbered for reference purposes only.  If a Principle is later moved to an MBP, the numbering will not be re-established.  The old number will not be re-used.

· MBP Numbering Convention:


RxQ.x.y.z.a  where:

x =
Book number

y =
1 for Principles, 2 for Definitions, 3 for Model Business Practices

z =
Group by functionality (i.e. Dual Billing)

a =
Unique sequential number

Example:



RxQ.2.3.2
Dual Billing

RxQ.2.3.2.2
The Customer should make two separate payments; one to the Distribution Company and one to the Suppler.

Note:  The decision on numbering was provisional pending re-formatting of the Billing & Payments Model Business Practices and further evaluation by the Executive Committee.

February 2, 2005 Decisions
· Book Numbering – The assignment of Book numbers to the various business processes will be “Sequential”.  This refers to assigning Book numbers in order as Model Business Practices are ratified.  This would have the Books established to date numbered as:

Book
RxQ.0
User Guide and Master List of Ratified Defined Terms

RxQ.1
Market Participant Interactions

RxQ.2
Creditworthiness

RxQ.3
Billing & Payments

RxQ.4
Distribution Company – Supplier Disputes


RxQ.5
Quadrant EDM

Other Book numbers will be assigned as Model Business Practices are ratified.

· Book RxQ.0 Content – Initially, the RxQ.0 Book will contain the following:
RxQ.0.1
User Guide to the RxQ Books

RxQ.0.2
Master List of Ratified Defined Terms

Other sections will be added as needed.

· Model Business Practices Numbering where RGQ and REQ Differ - Both MBPs are shown with a prefix of either RGQ or REQ with the same sequential number.
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