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                                        North American Energy Standards Board

1301 Fannin, Suite 2350, Houston, Texas 77002

Phone:  (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@naesb.org

Home Page: www.naesb.org


TO:
NAESB Retail Gas Quadrant (RGQ) Executive Committee, Retail Electric Quadrant (REQ) Executive Committee, and Interested Industry Participants
FROM: 
Laura B. Kennedy, Meeting/Project Manager
RE:
Final Minutes from joint Retail Gas Quadrant Executive Committee and Retail Electric Quadrant Executive Committee 2006 Annual Plan Conference Call – November 8, 2005
DATE:

November 9, 2005
Retail Gas Quadrant Executive Committee
Retail Electric Quadrant Executive Committee
Conference Call

November 8, 2005 – 3:00 pm to 4:00 pm Central

Final Minutes
1. Welcome
This conference call was a working session of the REQ and RGQ Executive Committees to begin drafting the 2006 REQ and RGQ Annual Plans.  Ms. Kennedy read the antitrust guidelines.  Ms. Edwards moved, seconded by Mr. Precht, to adopt the agenda.  The agenda was adopted without objection.
2. Review of Comments and Identify Changes to the REQ and RGQ Annual Plans for 2006
The committee reviewed the draft 2006 Annual Plan posted as a work paper (http://www.naesb.org/pdf2/req_rgq_aplan110805w3.doc).  The modifications made during this conference call are fully reflected in the 2006 Draft Annual Plan posted as an attachment to these minutes.
Ms. McQuade suggested that the Annual Plans for the Retail Gas Quadrant and the Annual Plans for the Retail Electric Quadrant be combined into one document for administrative purposes.  The items that apply to only one quadrant can be identified with a footnote.  Mr. Precht stated he did not object to combining the Annual Plans provided that the Board of Directors did not view the action as a suggestion by the Executive Committees that the Executive Committee members want the Retail quadrants to be combined.  Ms. McQuade stated that the consolidation of the plans into one document was for administrative simplicity and would not be misconstrued as support by the REQ and RGQ EC for combining the two quadrants into one. The committees unanimously agreed to combine the annual plans for both quadrants into one document.
Ms. McQuade noted two items that the Retail Quadrant Executive Committees should consider adding to the Annual Plan.  The first item is an investigation of the AS2 and AS3 protocols as they related to the NAESB technical standards.  Over the past two years, NAESB has had repeated questions on this topic.  The deliverable could be a one or two page fact sheet that would describe NAESB’s approach and where it is supportive of and where it separates from the AS2 and AS3 protocols.  Mr. Behr was supportive of the idea to prepare a report analyzing the AS2 and AS3 protocols as compared to the NAESB Internet Electronic Transport.  This item was added to the Annual Plan, assigned to the Technical Electronic Implementation Subcommittee (TEIS), and given a 4th Quarter, 2006 Completion date.  The item was added as a joint effort with the Wholesale Gas Quadrant (WGQ).  Ms. McQuade stated she would note this item on the next WGQ 2006 Annual Plan conference call on November 15.

Ms. McQuade stated that the second item is the Sandia review of security and reliability of NAESB EDM Standards.  This item was added to the Annual Plan, assigned to the EC Officers, and given a 2nd Quarter, 2006 Completion date.
Mr. Behr suggested adding an item to the Annual Plan for the development of the NAESB Certification checklist criteria for the Retail quadrants.  This item was added and assigned to the TEIS and other subcommittees as needed, with a 4th Quarter, 2006 Completion date.
Mr. Jones stated that Item 1(a) – Develop the Data Sets for the Billing & Payments MPs was complete.  This item was deleted.  Item 1(b) - Technical Electronic Implementation Standards – Billing & Payments was assigned a Completion date of 1st Quarter, 2006.  Mr. Behr stated that if he could obtain a license for EDISIM he would help the NAESB office with the thirty transactions created in technical standards.  Ms. McQuade stated she would obtain a license for EDISIM for Mr. Behr.
Mr. Jones stated that Item 2 – Pre-Enrollment Customer Information was completed by the Business Practices Subcommittee and forwarded to the Information Requirements Subcommittee (IR) and TEIS.  The item was modified to state “Develop technical transaction processes for exchanging customer information necessary for interactions prior to enrollment and billing…” and assigned to the TEIS, with a 2nd Quarter, 2006 Completion date.
Mr. Precht suggested that Item 6 - Develop information requirements for electronic retail billing transactions and bill payment transactions between customers, suppliers, and utilities pursuant to Request No. R05016 be moved higher in priority on the plan as the new Item 3.  Mr. Jones noted that the BPS should be complete with its portion of the recommendation by the end of 2005.  This item was moved to Item 3, assigned to the IR with a 1st Quarter 2006 Completion date.
The committee reviewed the Annual Plan item on Customer Enrollment, Switching & Dropping.  This item was split into two subsections:  one for the development of the model business practices, and one for the development of the information requirements.  Mr. Precht suggested that the Completion date for the BPS be listed as 2nd Quarter, 2006.  Mr. Behr suggested that the completion date for IR be listed as 4th Quarter, 2006.
Ms. Edwards suggested moving the item on the examination of the WGQ Non-EDM technical standards to the Provisional Activities section of the plan.  After further discussion, the committee agreed to move the item to the Future Activities section of the plan.
Mr. Overtree stated that the Contracts subcommittee expects to complete the work on Request No. R05013 – the development of a model RGQ/REQ contract by 4th Quarter, 2006.
The Provisional Activities items on Energy Day and Electronic Customer billing were deleted from the plan.

Mr. Precht suggested moving the item listed under Future Activities on Customer Inquiries into the model business practice development area of the plan.  This item was assigned to the BPS with a 4th Quarter, 2006 Completion date.
Ms. McCain suggested moving the maintenance items section to be listed before the Provisional Activities section.  The committee agreed to make this change.
3. Next Steps
Ms. McQuade will make the modifications discussed during the conference call and distribute the documents to the RGQ Executive Committee members and REQ Executive Committee members for review prior to the November 15 conference call.
4. Adjourn
Mr. Precht moved, seconded by Ms. McCain, to adjourn.  The meeting adjourned at 4:07 pm.

5. Attendees

	Name
	Organization

	Barbara Alexander
	State of Maine Consumer Advocate

	Bill Barkas
	Dominion Retail

	George Behr
	Energy Services Group

	Mary Edwards
	Dominion Virginia Power

	Dan Jones
	Cinergy

	Laura Kennedy
	NAESB

	Ruth Kiselewich
	Baltimore Gas & Electric

	Marcy McCain
	Duke Energy Gas Transmission

	Rae McQuade
	NAESB

	Jim Minneman
	PPL Solutions

	Terry Moran
	Public Service Electric & Gas Co.

	Les Nishida
	Wisconsin Public Service

	Ed Overtree
	Calpine

	Phil Precht
	Baltimore Gas & Electric

	Judy Ray
	Alabama Power Company
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