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TO:
Gas-Electric Interdependency Committee, and Interested Industry Participants
FROM:

Jim Templeton, Chair, GEIC

RE:
Draft Agenda for GEIC Conference Call on September 8, 2005
DATE:

September 2, 2005


Join us on September 8, 2005, from 9:00 am to 12:00 pm CST for a Gas-Electric Interdependency Committee (GEIC) conference call.
NAESB Gas-Electric Interdependency Committee
Conference Call
Thursday, September 8, 2005

9:00 am to 12:00 pm, Central
Draft Agenda
1. Welcome and Administrative 

· Antitrust guidelines

· Adoption of draft agenda
2. Review of Committee Mission Statement
GEIC Mission Statement:  The Chairman of the NAESB Board of Directors created the Gas Electric Interdependence Board Committee on September 16, 2004.  It reports to the Board Managing Committee and through that the Board of Directors.  In the last ten or fifteen years, natural gas use has risen from a fairly small contributor to the generation of electricity to today, where electricity generation is the market for approximately 25% of the total annual US natural gas market.  To address this substantial increase in interdependence between natural gas and electric generation, this committee is tasked with identifying, at a 30,000 ft level, actions that might result in NAESB standards development, making the interaction of both industries mare efficient and reliable. 

3. Committee Assignment
Revisit “Energy Day” and all that term encompasses and draft a Standards Development Request that pinpoints areas of interdependency between gas and electricity might improve interaction between the two industries.

Excerpt from June 27th GEIC Report, Conclusions and Summary:

(Specific to NAESB, before NAESB can move further in developing business practice standards to address the coordination of the two industries, policy direction and industry willingness for change is required – otherwise, we may be in the position of developing business practices and striving to achieve industry consensus for standards that the industry is not convinced are needed. This collaboration will require that the parties put aside parochial interests and look to solutions that benefit the industries as a whole. Optimally, the contributors to developing business practices should be creative individuals with knowledge of the workings of both the gas and electric wholesale markets. Driving the development of business practices would be a qualitative cost-benefit analysis, with a focus on creation of standards that are less intrusive to already adopted wide-spread business practices and that recognize regional differences.)

4. Discuss the solutions identified at the meeting on August 16, 2005 for inclusion in the status report to be presented to the Board of Directors on September 21, 2005:
a.
Reexamine the WGQ Capacity Release standards to be more responsive to current market conditions within the framework of current policy, and base Capacity Release pricing on an index.

b.
Review the existing gas nomination cycles and determine what kind of flexibility an additional no bump intraday nomination cycle would provide.

c.
It will be difficult to gain consensus in the electric industry to standardize the electric timelines.  In the alternative, the electric industry should review and modify the requirements for organized electric markets so that the markets clear in sufficient time to nominate within existing gas nomination timelines.

d.
Provide pipelines with the ability to shift gas for primary firm transportation within a pipeline path without having to re-offer as secondary firm transportation service.

e.
Require generators to contract for firm fuel supply and transportation if needed in order to declare availability for the day ahead market (this includes all types of fuel).

f.
Develop the appropriate supporting definitions for new business practices in both the gas and electric industries including but not limited to definitions for: alternate fuel capability, usability alternate fuel capability, firm transportation service, firm sales service, firm supply, and “must run” generator.
5. Action Items for Next Conference Call
6. Schedule for Next Conference Call
7. Adjourn
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