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TO:
Gas-Electric Interdependency Committee, and Interested Industry Participants
FROM:

Jim Templeton, Chair, GEIC

RE:
Draft Agenda for GEIC Meeting on August 16, 2005
DATE:

August 8, 2005


Join us on August 16, 2005, from 11:00 am to 4:00 pm CST for a Gas-Electric Interdependency Committee (GEIC) meeting.
The meeting will take place in the Presidio Rooms A and B at the Houston Airport Marriott Hotel, 18700 John F. Kennedy Blvd., in Houston, Texas.  From the main level of the hotel, please take the elevator located near the registration desk to the “Tower Suite Level.”  For those committee members attending the meeting, lunch will be available beginning at Noon.  Please RSVP to Veronica Thomason at (713) 356-0060 or VThomason@naesb.org.  Other meetings that may be necessary will be via conference call.
NAESB Gas-Electric Interdependency Committee Meeting

Houston Airport Marriott Hotel, Houston, Texas

Tuesday, August 16, 2005

11:00 am to 4:00 pm, Central
Agenda
1. Welcome and Administrative 

· Antitrust guidelines

· Adoption of draft agenda
2. Review of Committee Mission Statement
GEIC Mission Statement:  The Chairman of the NAESB Board of Directors created the Gas Electric Interdependence Board Committee on September 16, 2004.  It reports to the Board Managing Committee and through that the Board of Directors.  In the last ten or fifteen years, natural gas use has risen from a fairly small contributor to the generation of electricity to today, where electricity generation is the market for approximately 25% of the total annual US natural gas market.  To address this substantial increase in interdependence between natural gas and electric generation, this committee is tasked with identifying, at a 30,000 ft level, actions that might result in NAESB standards development, making the interaction of both industries mare efficient and reliable. 

3. Committee Assignment
Revisit “Energy Day” and all that term encompasses and draft a Standards Development Request that pinpoints areas of interdependency between gas and electricity might improve interaction between the two industries.

Excerpt from June 27th GEIC Report, Conclusions and Summary:

(Specific to NAESB, before NAESB can move further in developing business practice standards to address the coordination of the two industries, policy direction and industry willingness for change is required – otherwise, we may be in the position of developing business practices and striving to achieve industry consensus for standards that the industry is not convinced are needed. This collaboration will require that the parties put aside parochial interests and look to solutions that benefit the industries as a whole. Optimally, the contributors to developing business practices should be creative individuals with knowledge of the workings of both the gas and electric wholesale markets. Driving the development of business practices would be a qualitative cost-benefit analysis, with a focus on creation of standards that are less intrusive to already adopted wide-spread business practices and that recognize regional differences.)

4. Problems that may need to be addressed

a.
In the “day ahead” market, gas fired power generators with firm transportation contracts for natural gas, may not be able to meet the gas scheduling timelines to take advantage of their firm transportation contracts, and specifically may not be able to nominate gas after 9 pm for their midnight start of the electric day, as the gas day is 9 am to 9 am and the electric day for most entities is midnight to midnight.

b.
In the “real time” market, particularly during peaks in the winter, there may not be any transportation capacity available other than that contracted for by firm transportation holders.

c.
In the “real time” market during peaks, the higher gas prices lead to an economic decision by power generators who have gas and gas transportation contracted, to sell the gas and not dispatch the electricity.  Similarly, for those power generators relying upon the spot market, the price is such that an economic decision cannot be made to support generation.
d.
On occasion, new gas fired electric generation is built and connected to the power grid, and relied upon without the appropriate planning to ensure that contracts are prepared for adequate gas supply and associated gas transportation.

e.
Additional problems?

5. Discussion of solutions

6. Action Items for next meeting
7. Schedule for next meeting
8. Adjourn
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