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North American Energy Standards Board

1301 Fannin, Suite 2350, Houston, Texas 77002

Phone:  (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@naesb.org


Home Page: www.naesb.org

via email and posting

TO:
NAESB Wholesale Electric Quadrant (WEQ) Executive Committee and Wholesale Gas Quadrant (WGQ) Executive Committee
FROM: 
Rae McQuade, NAESB Executive Director



Laura Kennedy, Meeting/Project Manager

RE:
Joint WEQ/WGQ Energy Day Organizational Meeting on November 11, 2004
DATE:

November 15, 2004
Dear NAESB WEQ Executive Committee Members and WGQ Executive Committee Members and Interested Parties,

A joint Wholesale Electric Quadrant (WEQ) and Wholesale Gas Quadrant (WGQ) conference call was held on November 11, 2004 for the interested Executive Committee members and others to discuss the scope of the Energy Day effort and the proposed agenda for the Joint WEQ/WGQ Energy Day Meeting on December 1st and 2nd in New York City.  The meeting provided a forum for WEQ and WGQ Executive Committee members to shape the expectations for the first Energy Day meeting and the others that follow it.  (Posted on the NAESB web site at http://www.naesb.org/pdf/weq_wgq_bps120104a.doc).
The following notes resulted from the meeting.

	Administration:
	· Ms. Kennedy read the antitrust advice.
· Ms. McQuade performed a roll call of the WGQ and WEQ Executive Committee members.

	Review of Request, Definition of Scope, and Clarification for the Request:
	· The submitters of Request R04016 briefly outlined their intent behind the request.  The request calls for a national energy day that is the same for both the natural gas and the electric industries.
· There was discussion regarding whether Request R04020, which requests the synchronization of the electric day-ahead market, should be considered in conjunction with R04016 at the Energy Day meetings because it will be difficult to establish an energy day without evaluating both the gas and electric timelines.  Many consider R04020 the next step after an energy day is established.    It is expected that the JIC will assign R04020 to NAESB WEQ at the next meeting.
· There was concern because Request R04020 is currently assigned to only the Wholesale Electric Quadrant.  To enable the request to be considered by both the wholesale electric and wholesale gas quadrants, a potential solution would be to request the WEQ Executive Committee to request that both quadrants’ BPS subcommittees work on the request once the JIC officially assigns the request to NAESB.  Should standards be crafted that impact the WEQ timelines, they would be voted on by the WEQ as WEQ standards.  Similarly should standards be crafted that impact the WGQ timelines, they would be WGQ standards and voted on by the WGQ.

· Many perceive Request R04021, a request to “develop daily operational communications between pipelines and power plants,” as a third step after an energy day is established and the wholesale electric day ahead market is standardized.
· A suggestion was made for the WEQ and the WGQ to agree on a energy day strawman to determine what changes would have to be made to gas and electric timelines before an energy day is made a standard.  Then, each quadrant would work on its own to modify their respective timelines to fit the strawman.  Once it is determined the strawman is workable within each quadrant, the quadrants would then work in conjunction once more to alleviate any conflicts.
· The group considered what effect work on establishing an energy day would have if Request R04020 was not considered during and the electric and gas timelines were not evaluated during the energy day discussion.  It was the consensus that an attempt should be made to incorporate Request R04020 into the energy day meetings.

	Quadrant expectations:
	· It was noted it would be unacceptable to explain that the gas and electric industry participants were aware of the communication and synchronization problems, but did not do anything to alleviate these problems, especially if there is another incident similar to the one in the Northeast in 2003.

· There was discussion about how an energy day would affect the electric market.  Without considering the day-ahead market, the main impact on the electric market would be on on-peak/off-peak scheduling.
· There are currently multiple electric days which could make negotiation of a standard energy day between the gas and electric industry more problematic.  The WGQ participants stated they would be more inclined to consider a significant change to comply with an energy day if the WEQ could agree to synchronize within their own market.
· The WGQ participants were concerned the WEQ would not attend the meetings in the numbers required to work on Energy Day issues based on the WEQ attendance at the Gas Electric Coordination Task Force (GECTF) meetings.  The WGQ participants were concerned all the WEQ viewpoints would not be addressed if the participation from the WEQ was low which could lead to problems when Energy Day standards are finally submitted to the WEQ Executive Committee.  However, the WGQ participants agreed a true measure of the WEQ’s participation would be at the first few Energy Day meetings.

	Agenda items for December 1-2:
	· After discussing the agenda items, all agreed the presentations to take place under agenda item 4 should not be as detailed as the presentations made during the GECTF meetings.  It is expected that among other presentations, there will be a presentation describing the current gas day and how the gas day was created.
· The chairs are currently working on the timelines for the agenda items.

	Other meeting expectations and issues:
	· The WEQ BPS chairs will not be able to work with the WGQ BPS chairs to lead the Energy Day meetings.  The Wholesale Electric Quadrant has two Executive Committee meetings scheduled before the first Energy Day meeting on December 1-2 and is expected to make a decision on who will be working with the WGQ BPS chairs to lead the Energy Day meetings.  Ms. York stated she is considering assisting in this capacity.
· Any vote taken on standards at Energy Day meetings will be required to be voted on via balanced voting within each quadrant.




Attendance:

	Name
	Organization

	Mariam Arnaout
	American Gas Association

	Henry Barth
	Florida Power and Light

	Kelly Brooks
	Williston Basin

	Tina Burnett
	Boeing

	Dolores Chezar
	Keyspan

	Steven Cobb
	SRP

	Greg Columbo
	Dominion Resources

	Valerie Crockett
	Tennessee Valley Authority

	Dale Davis
	Williams Gas Pipeline

	George Dawe
	Duke Energy

	Michael Desselle
	AEP

	Ollie Frazier
	Duke Power

	Bill Griffith
	Colorado Interstate

	Scott Hansen
	Questar Pipeline Company

	Brad Holmes
	Transwestern

	Richard Ishikawa
	Southern CA Gas Company

	Alan Johnson
	Mirant

	Joe Kardas
	National Fuel Gas

	Laura Kennedy
	NAESB

	Iris King
	Dominion Transmission

	Paul Love
	NGPL

	Rae McQuade
	NAESB

	Diane McVicker
	Salt River Project

	Randy Mills
	Chevron Texaco

	Leslie Nishida
	Wisconsin Public Service Corp.

	Michael Novak
	National Fuel

	Lou Oberski
	Dominion

	Marjorie Perlman
	Energy East

	Tony Reed
	Southern Company

	Keith Sappenfield
	Encana Corp

	Woody Saylor
	Calpine

	Rodger Schwecke
	Southern CA Gas Company

	Bob Schwerman
	SMUD

	Donna Scott
	Transwestern

	George Simmons
	Nisource

	Richard Smith
	Exxon Mobil

	Lee Spangler
	Latitude Technologies

	Carlos Thillet
	Peco Energy

	LouAnn Westerfield
	NARUC

	Randy Young
	Gulf South

	Steve Zavodnick
	Baltimore Gas & Electric
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