NiSource Inc. Comments on Creating a Standard Energy Day

Midnight – Midnight CST 


NiSource believes the current standard gas day has served the natural gas industry well to date.  It has significantly minimized imbalances between pipelines and their customers, thereby providing stability to the industry and all the entities involved.  Before changes to the current standard gas day are made, a clear case must be made that the resultant standard time changes will deliver significant additional benefits to the industry without substantial added costs, while at the same time not jeopardizing safety and service reliability.


The electric industry has no similar standard day.  Their energy day depends upon location and time zone.  NiSource believes it is important to get this industry to agree separately on some kind of a standard before imposing on the gas industry to set a standard energy day. NiSource is supportive of the need to increase coordination between the natural gas and electric power generation industries, however, we are not currently convinced that the benefits of adopting a standard energy day outweigh the potential costs and reliability impacts that would be associated with such a change.  


Much has been made of the operational issues that arose last winter in New England and of the impacts placed on the region’s natural gas and electric systems.  However, in reviewing public information made available by the New England ISO it appears that one of the issues confronting electric power generators was not related to the timing of the gas or electric day but to the fact that power generators in New England were provided with their market requirements for the next day after the timely nomination deadline, thus putting them in the untenable position of either buying gas without knowing whether they had correspondent market demand or buying gas in the intraday market (an option further complicated by the fact that the electric rate cap did not reflect the costs of purchasing higher priced intraday gas). Clearly, adopting a standard energy day would not rectify this problem and, in fact, it appears that the New England ISO is planning to alter its bidding schedules this winter so that generators know their power commitment before the nomination deadline.   

Operational Impact

Changing the beginning and ending of the energy day to Midnight has certain effects on the natural gas industry.  These include the reprogramming of current internal measurement systems, flow computers, data bases and time-activated reports.  However, a more critical issue in assessing the impacts of this change is how such a change affects current nomination, confirmation, and scheduling timelines for natural gas, pipeline capacity release and other NAESB standards.

For example, if the energy day is changed, it may be difficult to physically respond to flow changes resulting from the current Intraday 2 timeline.  Currently, nominations made during that timeline are effective as of 9 pm and the pipeline has 12 hours in order to affect the flow under that schedule, if possible.  If the energy day changes the pipeline will only have three hours to affect flow and more than likely will not be able to do so.  A similar concern may exist with regards to the Evening nomination, where the pipeline would have only three hours (in the evening) to make flow changes after nominations are confirmed.  On the other hand, there may be some benefit because that deadline, and the demand estimates used to make nom changes, will now be closer to the start of the new gas day and based on more timely weather forecasts.  

If the energy day is changed to Midnight there is also likely to be additional staffing implications and safety issues.  Currently the start of the gas day is during normal business hours which allows gas dispatch response and courses of action by reacting to any changes in customer demands with current staffing levels.  If changes would now begin at midnight there are very few personnel working and able to respond in a timely and adequate manner.  Further, additional staffing may be required in Customer Services in order to meet shorter window periods for daily balancing requirements and additional staffing could be required in Field Services depending on the need to make changes to facilities or operations at night as opposed to during the day.  Such actions are required to be taken by operationally qualified personnel pursuant to DOT standards and absent such personnel safety and service reliability are placed at even greater risk. On the other hand, internal and external telecommunications traffic would be spread more evenly throughout the day, which would be beneficial.   
Lastly, if the energy day is changed, there will be a significant impact on Customer Choice marketers and end users who are not accustomed to having personnel available to control flow in the late evening and/or early morning.  

