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RE:
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NORTH AMERICAN ENERGY STANDARDS BOARD

STANDARS REVIEW SUBCOMMITEE (SRS) MEETING

May 12, 2004 in Houston, TX hosted by NAESB

Final Minutes

1.  
Welcome

Mr. Yeung called the meeting to order and welcomed all participants.  Mr. Oncken gave the anti-trust advice.  Participants introduced themselves and Mr. Yeung proposed, without objection, to amend the agenda by moving adoption of the March 31st and April 23rd minutes to later in the meeting.  The amended agenda was adopted by consent.

Later in the meeting, both the April 23rd and March 31st meeting minutes were adopted by consent.

2. Report on Operate Within Limits Business Practices Task Force

Discussion began with an overview of the R03017 Document “NAESB and NERC Market Committee Standard Request # R03017- In Coordination with Input from the NERC Market Committee.”  Mr. Yeung explained it is anticipated that the NAESB business practices will become the standard on congestion procedures.  He suggested that the subcommittee should develop ideas for language to be included in the NAESB business practice that will reflect NERC’s Policy 9 Reliability Standard.  Mr. Yeung recommended questions be developed by the Standards Review Subcommittee (SRS) for release to the industry asking what industry participants would like to see included in the business practice standard.  He noted because this standard will be used as a tool to relieve congestion, there is an industry preference for this business practice to relate closely to the NERC reliability standard.

The scope document for the NAESB business practice which corresponds to the NERC Reliability Standard Policy 9 was presented to the Executive Committee (EC) at the May 4-6 meeting.  Mr. Yeung noted there was discussion regarding the document in which the Executive Meeting (EC) asked about the depth of scope this NAESB business practice should have.  One suggestion for the formation of the NAESB business practice involves the transformation of the NERC congestion management procedure into the new NAESB business practice.  Mr. Yeung explained this option would reinforce and perpetuate the NERC TLR (Transmission Loading Relief).  However, another possibility would be to implement and utilize a market or price driven congestion practice, because congestion has a price and the market might be an effective tool in handling it.  

In conclusion, it was suggested that SRS should pose several different questions to the industry.  The questions should cover the following concerns: whether or not the scope of this process should include the drafting team developing a better tool than TLR; should NAESB and SRS just focus on providing congestion relief for those regions that do not already have some form of congestion relief; or should NAESB focus on a congestion relief policy that would only affect areas that are at a Seam?  

Mr. Yeung stated the question of resources should not be a stumbling block if the industry supports developing a new procedure.  Mr. Yeung also explained that the formation of a new congestion relief procedure might fit into Version 0 in one of the following ways: (1) NAESB might keep the request on this business practice fresh with the option to develop something new before the business practice became Version 0; (2) NAESB could adopt the NERC congestion relief policy described in Reliability Standard (c) (1) as Version 0 and make possible amendments to it for the adoption of Version 1; or (3) after adopting the business practice as Version 0, keep the practice as-is until more time and resources were available for other alternatives.

The final questions developed by the committee are included in a document entitled “Request for Comments on Operate Within Interconnection Limits Business Practices Scoping Documents” which can be found attached to these minutes.

 The questions presented to the industry were developed after much discussion between SRS members.  Concern was voiced whether or not different regional congestion management practices that are implemented before the use of NERC TLR would be affected by the implementation of a business practice resulting in a change for the entire industry.  This led to the inclusion of language in question 1b (see attachment “Request for Comments”) concerning whether NAESB should probe this deeply into regional and sub-regional practices through the adoption of its congestion management business practice?  If so, who would be accountable for the local and regional congestion management practices if they were put into action?

Mr. Johnson voiced concerns about NAESB delving too deeply into local congestion management procedures for inclusion in the NAESB business practice.  Mr. Yeung noted the reason the subcommittee is doing so is because NERC’s Policy 9 section (F) references the use of these procedures, thus the need to include these topics in questions for the industry.  

Other discussion regarding the development of questions concerned the possibility that NERC might make additional changes to Policy 9 prior to the implementation of Version 0.  Mr. Lohrman answered that 17 SARs (Standard Authorization Requests) concerning the NERC policies and standards had already been raised and although there would be changes to the format of Policy 9 before its adoption into Version 0, there would be no changes to the content of the policy.  Additionally, if any company has concerns with the adoption of Policy 9 into Version 0, the correct procedure would be to raise a SAR over the matter.

3. Report on NERC Market Committee

No specific report was given.  However, Mr. Yeung agreed to follow up on the NERC MSSCWG invitation for NAESB participation in the newly formed ATC/AFC coordination working group.  This working group relates directly to the SRS’s questions to the NERC MC regarding NERC’s Determine Facility Ratings SAR.

4. Review Assess Transmission Future Needs and Develop Transmission Plans SAR, Version 2

Mr. Yeung volunteered to develop points on the document and that these should be posted for consideration at the next meeting.  In addition, he raised a potential concern that possible short term needs for transmission capacity  might conflict with longer five year planning period outlined in the SAR.
5. Continued Monitoring of Previously Reviewed NERC SARs and/or Standards Under Development

Discussion on these topics was limited and the following items were moved to the June 22nd agenda: Cybersecurity, Assess Transmission Future Needs and Develop Transmission Plans, and Certification Standards.

6. New Business

The discussion included the transition to Version 0 by NERC and NAESB. The NASEB Business Practices Subcommittee has been assigned to monitor the transformation of the existing NERC standards into Version 0. Concerns were raised regarding the prioritization of the Standards Review Subcommittee’s work: should it be prioritized to parallel the work NERC is doing in developing Version 0 of the reliability standards? Mr. Lohrman stated he would make sure the SRS subcommittee knew what level of priority was being given by the SAC (Standard Authorization Committee) to current standards development that is not Version 0.  Mr. Yeung raised the following action item to present to the MSSCWG: communication of transition priorities between NERC and NAESB, specifically for any new SARs needed to support the transition.  It is not expected that the BPS will be reviewing NERC SARs for business practice needs. In addition Mr. Yeung explained the SRS will remain the NAESB group that will determine what new complementary business practices are needed to support the transition efforts.  Mr. Yeung continued by adding that SRS should be aware of NERC time frames in order to produce the business practices in time as well as provide the background analysis for NAESB Joint Interface Committee (JIC) members. 

The following subsequent SRS meeting has been scheduled:


June 24, 2004 – Houston, TX

7.
Adjourn

The meeting was adjourned at 2:37 pm.    

8.  
Attendance

	Name:
	Organization:
	Notes:

	Ollie Frazier
	Duke Power
	Phone

	Alan Johnson
	Mirant
	In Person

	DeDe Kirby
	NAESB
	In Person

	Bill Lohrman
	NERC
	In Person

	Todd Oncken
	NAESB
	In Person

	Barbara Rehman
	Bonneville Power Administration
	Phone

	Michael Tartibi
	Exelon
	In Person

	Charles Yeung
	Independent
	In Person
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