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                                        North American Energy Standards Board

1301 Fannin, Suite 2350, Houston, Texas 77002

Phone:  (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@naesb.org

Home Page: www.naesb.org


September 30, 2004

TO:
NAESB Wholesale Electric Quadrant Members

FROM: 
Rae McQuade, NAESB Executive Director

RE:
Meeting on October 21 and 22, 2004 hosted at the Federal Energy Regulatory Commission 
Dear NAESB WEQ Members and interested industry participants:

A NAESB WEQ meeting will be held at the FERC offices and facilitated by the Director of FERC’s Dispute Resolution Service, Rick Miles, regarding the sunset review of the WEQ segments/sub-segment organizational structure and that structure’s compliance with NAESB’s governing documents.

At least two previous WEQ leadership meetings and Executive Committee meetings have been held to discuss these matters with no resolution.  Aside from the sunset review of the WEQ organization formation, this meeting is necessary to determine and finally resolve changes needed to ensure compliance with the principles of our governing documents.  When the NAESB Board of Directors approved the Preliminary WEQ Procedures, it was done so with the expectation that all participants in the wholesale electric quadrant be afforded the full benefits of membership – namely, the ability to be considered candidates for seats on the Board of Directors and on the Executive Committee.  With the consensus definitions approved for the segments and subsegments of the wholesale electric quadrant, experience over the last two years has proven that it is impossible for certain entities to be considered candidates for open seats.  While certain entities may meet the first threshold test of qualifying under the segment definitions, they subsequently fail to meet the subsegment criteria; accordingly being denied the full benefits of NAESB membership.  As such, it is imperative that action is taken to ensure that the WEQ is not in violation of actions taken by our Board, nor in violation of the principles of inclusion upon which our organization was founded.

As noted in previous meeting announcements, this is not an abstract or theoretical concern.  NAESB has had ISOs (who are NAESB members in good standing) ask us to notify them when there are open seats so that they may declare themselves as candidates for both Board and EC seats.  NAESB has been unable to inform these members of such openings because in each circumstance these members unfortunately do fit any of the secondary criteria for membership in the WEQ (i.e., subsegment definitions.  Service companies have voiced similar requests for leadership opportunities.  These organizations participate fully in our subcommittees, not only by attendance but also through the contribution of their resources for subcommittee leadership, workpaper  preparation and the drafting of proposed standards.  Their participation continues to be a cornerstone of our development for OASIS 1A and OASIS 2 business practice standards, for the development of business practice standards to resolve “seams issues’”, for Inadvertent Interchange Payback business practices, and of business practice standards to accompany NERC’s Version 0 reliability standards.

We hope you can join us for this meeting:

WHEN:

October 21:  1:00 pm to 5:00 pm, October 22: 9:00 am to 3:00 pm

WHERE:
Federal Energy Regulatory Commission, 888 First Street NE, Washington D.C.

ROOM:

3M-3

We have attached a draft agenda below.  Should you have suggested changes to the draft agenda, we would welcome your input – please forward such changes to our office (naesb@naesb.org).

Best Regards,

Rae McQuade

Executive Director, NAESB

NORTH AMERICAN ENERGY STANDARDS WEQ MEMBERSHIP MEETING

DRAFT AGENDA

October 21, 2004

1:00 – 5:00 p.m.


1.
Welcome & Administrative Items

· Introduction and Role of  Facilitator – Rick Miles
· Introduction of participants

· Antitrust Guidelines

· Agenda Adoption


2.
Presentation on Meeting Objectives, Rules and Process

3.
Background:  Membership

· WEQ Membership today and subsegment breakdown

· Requirements as noted in the Certificate and Bylaws

· Review of relevant portions of the Quadrant Procedures

4.
Discussion on Meeting Objectives

5.
Begin Discussion on Options Available to Meet Stated Objectives
Options: 

· At Large Subsegment 

· Pro/Con

· Others

· Pro/Con

6.
Next Steps


7.
Other Business

October 22, 2004

9:00 a.m.

Reconvene

3:00 p.m.

Adjourn

Work Papers:
Please print these documents and bring them to the meeting as they will be referenced during the discussions.  They can be found on the NAESB web site at (http://www.naesb.org/WEQ/weq_bod.asp)

· NAESB Certificate
· NAESB Bylaws
· WEQ Procedures
· NAESB Operating Practices
· Legal Opinion of WEQ Procedures
· Notes for May 2004 WEQ Leadership Meeting
NAESB WEQ Membership Meeting and Announcement – October 21-22, 2004
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