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North American Energy Standards Board

1301 Fannin, Suite 2350, Houston, Texas 77002

Phone:  (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@naesb.org

Home Page: www.naesb.org

via email and posting

TO:
NAESB WEQ Electronic Scheduling Subcommittee, and Posting for Interested Parties
FROM:
Todd Oncken, NAESB Deputy Director
RE:
Wholesale Electric Quadrant Electronic Scheduling Subcommittee Final Minutes – February 17-18, 2004

DATE:
March 3, 2004

NORTH AMERICAN ENERGY STANDARDS BOARD

WEQ ELECTRONIC SCHEDULING SUBCOMMITTEE 

February 17, 2004, 1:00 p.m. - 5:00 p.m. Central

February 18, 2004, 8:00 a.m. – Noon Central
New Orleans, LA
1. Administrative

Mr. Dison called the meeting to order and welcomed meeting participants.  Mr. Dison introduced Mr. Rodriquez and Mr. Simoneli as the other co-chairs of the Electronic Scheduling Subcommittee (ESS).  Mr. Oncken gave the antitrust advice.  The agenda was reviewed.  Changes to the agenda included the addition of a discussion of future meetings, approval of the January 9 conference call minutes, and the combination of Items 6 and 7 under the new heading of ‘ETAG Coordination Issues’.  The revised agenda was adopted unanimously.  

The December 15-16, 3003 ESS meeting minutes were reviewed.  Minor modifications were offered.  The revised minutes were adopted by consent.

The January 8, 2004 ESS conference call minutes were reviewed.  The draft minutes were adopted by consent without modification.  
2. Status of Request R04005  
Mr. Dison reviewed the procedural status of Request R04005 (OASIS Baseline).  He stated this request, which proposes the adoption of current OASIS regulations as NAESB Standards, has proceeded through an expedited process.  To that end, he stated the recommendation for Request R04005 was approved by the ESS for submission to the Executive Committee at its January 8 conference call and subsequently posted for industry comment.  Mr. Dison stated that Recommendation R04005 will be considered by the Executive Committee at its February meeting.  

Comments on Recommendation R04005 were submitted by Entergy and MISO.  The ESS reviewed and discussed the comments.  Mr. Saini explained that Entergy saw opportunities to improve some of the current practices before the adoption of the OASIS baseline.  Mr. Rodriquez suggested that it would be good to highlight for the Executive Committee that Recommendation R04005 relates to adopting the existing regulations, not proposal of new standards.  Concern was expressed with the MISO comments regarding the timeline.  The ESS was unclear whether MISO objected to the timing requirements or felt the recommendation did not properly reflect current regulations.  The NAESB Office will contact MISO for more information on their comments. 

Mr. Dison and Ms. McQuade reviewed the NAESB standards process.  It was explained that since the recommendation has been submitted to the Executive Committee, it would not be proper to modify the recommendation.  However, it was noted that the Executive Committee will review any submitted comments during its deliberations on the recommendation and could choose to incorporate changes to the recommendation prior to its action on the recommendation.    

3. Coordinate Interchange Business Practices Task Force Update

Mr. Dison stated the Coordinate Interchange Business Practices Task Force (CIBPTF), chaired by Mr. Carter, has recently been reassigned by the Executive Committee so that it now reports to the ESS.  Mr. Dison said the CIBPTF originated out of the NAESB Standards Review Subcommittee’s efforts to work closely with NERC to identify any business practices related to NERC’s Coordinate Interchange Standard.  
Mr. Carter presented the NAESB Coordinate Interchange Business Practice Standard (Request for Interchange, RFI).  Mr. Carter explained the CIBPTF’s process in developing the RFI standard, noting that joint meetings were held with the NERC Coordinate Interchange standard drafting team and the NERC Interchange Subcommittee.  Additionally, he stated that NERC Policy 3 was evaluated for which parts were reliability and which were commercial, and those commercial aspects were included in the RFI standard.  Mr. Dison commented that the RFI Standard appears to facilitate the new functional model as well as current practices.  It was noted that coordination of the new business practices that would replace aspects of existing NERC Policies was very important.  
The ESS discussed at length the process for moving the standard forward.  Options presented were to submit the RFI standard for informal comment to the subcommittee and then decide if the recommendation was complete and ready to be submitted to the Executive Committee, or accept the recommendation of the CIBPTF and refer Recommendation R03013 to the Executive Committee for further action consistent with the NAESB standards development process.  Concern was expressed that the required 30-day industry comment period was not sufficient for the industry to understand the recommendation and make meaningful comments.  Ms. McQuade clarified that the 30 days was a minimum and the comment period could certainly be extended beyond that timeframe.  The ESS decided the proper course would be to discuss accepting Recommendation R03013 and submitting it to the Executive Committee.  Discussion of the recommendation was tabled and resumed the next day after participants had the opportunity to review the RFI Standard.
The ESS reviewed the RFI standard in detail.  During the discussion, several wording changes were made to the RFI Standard and RFI Datasheet.  The attachments to these minutes reflect the changes made during the meeting to those documents.  Additionally, it was decided to alphabetize the definitions section of the RFI standard.  Finally, the Communications Diagrams (work paper 14 for the meeting) was not included in the supporting documentation for the standard.  
Mr. Schwermann moved, seconded by Mr. Seymour, as follows:

The ESS recommends to the EC the passage of the Coordinate Interchange Business Practice Standard as presented by the CIBPTF, and modified in the February 17-18, 2004 ESS meeting.  The Recommended standard shall be posted for public comment until April 2, 2004 and considered at the May EC meeting.  The ESS will review public comments on this proposed standard at its scheduled April 5-7 meeting and, if necessary, make recommendations to the EC regarding any modifications to the standard arising from that review.

The motion passed unanimously.  
4. OASIS 1A Business Practices Task Force Update




Mr. Dison provided background on the OASIS 1A Business Practices Task Force.  He stated this ESS task force has been established to work on Request R04006, which proposed enhancements to OASIS 1A in accordance with the OSC deliverables.  Mr. Dison noted the ITS has established a companion task force for OASIS 1A enhancements and referred participants to the report given during the ITS meeting on February 16-17, 2004.  
Mr. Harshbarger provided an update on the OASIS 1A Business Practices Task Force.  He stated the task force held a joint conference call with the ITS task force on February 13, 2004 to begin work on Request R04006.  He said the task force discussed each of the five issues in the request, with the most in-depth discussion being on the first item.  Mr. Harshbarger stated the task force intends to address the five items separately, using the CIBP standard as an example, and produce multiple recommendations for the request.  Additionally, he noted the ITS assigned Request R04011 to the OASIS 1A Task Force, so it will be addressed with the other enhancements.  Mr. Harshbarger stated the recommendations would proceed along different timelines, based on level of complexity, but the task force would process the items as quickly as possible.  
5. OASIS II Business Practices Task Force Update





Mr. Dison noted that some decisions need to be made regarding the development of OASIS Phase II and those decisions will be a major focus of the April ESS/ITS joint meeting.  Mr. Dison stated the ESS and ITS have established OASIS Phase II Task Forces, and those task forces will likely work together in the development of OASIS Phase II.  Mr. Dison presented a strawman proposal (OASIS II Development Overview) that will be presented to the Executive Committee at its February meeting.  The strawman demonstrates the interplay of the two task forces and their joint influence on all aspects of the development process.  It was noted that the task forces should use existing documents as a starting point, and evaluate whether those documents are still valid.  
Mr. Mitreski gave a report on the ITS OASIS Phase II Structural Design Task Force, which was posted as a workpaper for the meeting.  Mr. Mitreski noted the same report was given at the February ITS meeting.  Mr. Mitreski stated the report will be distributed for comment from the ESS and ITS, and comments will be discussed at the next ITS meeting.  

Mr. Rodriquez gave a presentation titled, OASIS Phase II – Approaching the Problem, that was meant to begin general discussion on strategy and philosophy for OASIS Phase II.  Mr. Rodriquez’s presentation is available on the NAESB website.  The presentation contained information on: core objectives for OASIS Phase II; current and ongoing efforts; collaboration focused on NAESB, NERC and the ISO Council; a suggested timeline; a three-phased approach to development and implementation; and next steps.  Mr. Rodriquez suggested that an incremental development and implementation plan would help spread costs, recognize regional differences, and promote compatibility with current systems.  It was noted that this presentation would be presented to the NERC Operating Committee leadership meeting on February 19-20, 2004.

6. ETAG Coordination Issues
The ESS discussed recent correspondence regarding ETAG, including the letter from Mr. Hils of the NERC Interchange Subcommittee (IS).  It was noted that the Hils letter was in response to correspondence from the NAESB ESS and ITS indicating NAESB was ready to work on any requests that were submitted for business practice standards.  Some participants were troubled by the Hils letter which indicated the NERC IS would like to maintain ownership of ETAG and any commercial enhancements should be submitted to the IS.  Mr. Johnson, a member of the IS, noted that the letter was not extensively discussed at the IS meeting and did not necessarily represent a consensus opinion.  
It was noted the Hils letter does not address the transition of the commercial aspects of NERC Policy 3 to NAESB standards or any coordination of that effort.  ESS participants stated that it would be inefficient for the commercial aspects of NERC Policy 3 to be maintained once NAESB business standards had been developed and accepted to replace them.  It was noted that NERC’s response to the blackout report will likely complicate the transition.  Participants agreed the development of a transition plan was very important and NAESB leadership should work with the NERC to clarify the transition point.  
7. Future Meetings

It was agreed that future ESS meetings should be coordinated with the ITS so that the groups could meet jointly.  Meetings would be held ITS in the afternoon of day one, joint on day two, and ESS on the morning of day three.  The following meeting schedule was approved:  April 5-7; May 25-27; July 27-29; September 28-30; and November 17-19.  
8. Adjourn

The meeting adjourned on February 18, 2004 at 11:30 a.m. Central.
9. Attendance

	Name
	Organization
	Day One
	Day Two

	Dan Baisden
	Southern Company
	In Person
	In Person

	Richard Bishop
	PacifiCorp
	Phone
	Phone

	Christopher Burden
	Williams Gas Pipeline
	In Person
	In Person

	John Calder
	Dominion
	Phone
	Phone

	James Cargas
	NAESB
	Phone
	Phone

	Roman Carter
	Southern Company
	In Person
	Phone

	Ed Davis
	Entergy
	In Person
	In Person

	Michael Desselle
	American Electric Power
	In Person
	In Person

	Joel Dison
	Southern Company
	In Person
	In Person

	Bert Gumm
	IPC
	In Person
	In Person

	Bob Harshbarger
	Puget Sound Energy
	In Person
	In Person

	Jim Hartwell
	NPCC
	In Person
	In Person

	Marcel Harvey
	Transenergie
	In Person
	In Person

	Mary Jensen
	Bonneville Power Administration
	Phone
	

	Alan Johnson
	Mirant
	In Person
	In Person

	Rae McQuade
	NAESB
	In Person
	In Person

	Cheryl Mendrala
	ISO-NE
	In Person
	

	Aleks Mitreski
	Entergy
	In Person
	

	Lou Oberski
	Dominion
	In Person
	In Person

	Todd Oncken
	NAESB
	In Person
	In Person

	Barbara Rehman
	Bonneville Power Administration
	In Person
	In Person

	Andy Rodriquez
	PJM
	In Person
	In Person

	Marv Rosenburg
	FERC
	In Person
	In Person

	Narinder Saini
	Entergy
	In Person
	

	Bob Schwermann
	SMUD
	In Person
	In Person

	Cesar Seymour
	Tractebel
	In Person
	In Person

	Larry Stone
	SoftSmiths
	In Person
	In Person

	Lisa Szot
	CAISO
	In Person
	In Person

	Michael Tartibi
	Exelon Generation
	In Person
	In Person

	Veronica Thomason
	NAESB
	In Person
	In Person
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