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North American Energy Standards Board

1301 Fannin, Suite 2350, Houston, Texas 77002

Phone:  (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@naesb.org

Home Page: www.naesb.org

via email

TO:
NAESB Wholesale Electric Quadrant (WEQ) Board of Directors
FROM: 
Rae McQuade, NAESB Executive Director



James Cargas, NAESB Deputy Director

RE:
NAESB WEQ Board of Directors Conference Call on May 25, 2004
DATE:

June 7, 2004 

Dear NAESB WEQ Board Members,

A Wholesale Electric Quadrant (WEQ) Board conference call was held on May 25, 2004.  The call provided a forum for WEQ Board members to discuss options for modifying representation on the WEQ Board and Executive Committee (EC) to better allow participation by ISOs, RTOs, RROs and service companies.  The following notes and assignments resulted from the call.
	Discussion:
	· Mr. Desselle opened the meeting. Mr. Cargas gave the antitrust guidelines.  
· Mr. Desselle reviewed the background and history of NAESB’s creation of segments and subsegments.  He read the Board’s provisional approval of the WEQ’s preliminary procedures that was granted with the understanding that any member can be considered for full participation in NAESB, i.e., run for Board and Executive Committee (EC) seats.  During the past 18 months, however, it has become apparent that ISOs, RTOs, RROs, and service companies do not fit the subsegment definitions. 
· The solution, Mr. Desselle, continued, existed in one of two options.  Neither option requires amendments to the Certificate or Bylaws, and can be implemented under Section 8 of the WEQ procedures.
· Option 1 – Create an at-large subsegment in each segment, or

· Option 2 – Create an at-large 6th segment.

· Mr. Desselle supports Option 1 as more doable and less controversial.  He did not support Option 2 because it is uncertain there is enough interest yet to fill such a segment, it would be more complicated to set up subsegments within the segment, and it would be less likely to pass as changes to the quadrant procedures.  Other options, like changing the 40% voting threshold, would require amendments to the Certificate and Bylaws and take over a year.
· Mr. Desselle concluded that new Board and EC members in an at-large subsegment would still need to: 1) meet the definition of their segment, 2) stand for election, 3) be a member in good standing, and 4) meet the at-large subsegment definition [i.e., be unable to satisfy any other subsegment definition].
· Mr. Anderson and Mr. Lawson opposed any plan that gave IRC members positions in both the Joint Interface Committee (JIC) and NAESB’s Board.  Mr. Anderson suggested that the IRC decide where they want to participate.  Mr. Lawson said the IRC was included in the Memorandum of Understanding (MOU) with NERC because they could not have a role on our Board and EC.  Therefore, we have complied with the stipulations contained in the approval of the WEQ preliminary procedures for the ISOs, yet it does not address service organizations.  Also, Mr. Anderson noted that the IRC does not permit non-members to participate in their debates and discussions.

· NAESB General Counsel Mr. Boswell disagreed that entering into the MOU relieved the WEQ of its obligations to ISO and RTO members.  The organization must still act in a manner consistent with its Certificate and Bylaws. 

· In the past, Mr. Desselle noted, the IRC did not want a 6th segment or Board seats.  They preferred to have representation at the JIC.
· This issue has immediacy since an ISO member, Midwest ISO, has asked about running for a Board seat.  Mr. Desselle cautioned that the request came from an ISO member, not the IRC, and that the two entities are not the same.
· Mr. Lawson suggested reforming only the Transmission segment.  Mr. Desselle noted that the Bylaws require an equal number of seats in each segment.  This would require a group in the Transmission segment giving up its allocated seat to make room.  Redefining the current subsegment definitions would produce the same result.
· Mr. McCoy opposed the admission of service companies to the Board and EC based on his experience in other organizations.  Mr. Boswell noted the successful participation of service company representatives in the Wholesale Gas Quadrant (WGQ).
· Mr. Brown observed that the JIC is a public forum that merely reviews the triage process to prevent overlap between NERC and NAESB.  Organizations need to make resource determinations on our standardization efforts, and are more likely to allocate resources if they are involved in the decision making process.  Mr. Desselle concurred and noted that ISO members currently chair and cochair NAESB subcommittees.
· Mr. Anderson expressed concern that the JIC also reviews our annual plan.  Having a vote on our annual plan at both the board and JIC levels would be “double dipping.”  Mr. Oberski felt the procedure was merely an affirmation that NAESB was taking the correct direction.
· Mr. Desselle noted that NAESB’s procedures allocating JIC seats may be applied such that IRC members would not be appointed to the JIC representing NAESB.  This allocation would not change under either option being considered.

· Mr. Oberski pointed out that Option 1 does not change anything because 3 votes are still needed in each segment to overcome the 40% voting threshold for passage of new standards.
· Mr. Anderson and Mr. Lawson did not feel that ISO and RTO participation on NERC’s board was a good model to follow.
· Ms. McQuade pointed out that NAESB has only one level of membership and that all members are treated equally.  Additionally, she noted that members of the subcommittee are disappointed that their organizations cannot vote beyond the subcommittee level.

	 Action Items:
	· Mr. Desselle will approach IRC regarding their preferences for representation on the JIC or the NAESB board, and determine if they remain uninterested in a role at NAESB.  He will also inquire about what will get them more involved in the NAESB process.
· The WEQ Board, if unsatisfied with the two options presented, need to develop a third option for ISO, RTO, RRO and service company participation.


Attendance:
	 
	Attendee:
	 
	Organization:

	1
	John
	Anderson
	ELCON

	2
	Bill
	Boswell
	McGuire Woods

	3
	Scott
	Brown
	Exelon

	4
	James
	Cargas
	NAESB

	5
	Ed
	Davis
	Entergy

	6
	Joel
	Dison
	Southern Company

	7
	Thomas
	Dunleavy
	New York Public Service Commission

	8
	Arthur
	Fusco
	Central Electric Power Coop.

	9
	Mike
	Grim
	TXU Business Services

	10
	Barry
	Lawson
	NRECA

	11
	Jim
	Mayhew
	Mirant

	12
	Paul
	McCoy
	Trans-Elect, Inc.

	13
	Rae
	McQuade
	NAESB

	14
	Lou
	Oberski
	Dominion

	15
	Todd
	Oncken
	NAESB

	16
	Charlie
	Severance
	Wisconsin Public Service Corp.
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