
Triage Subcommittee Mission

The Triage Subcommittee is a subcommittee of GISB whose mission is to receive those Requests for
Standards as forwarded to it by the GISB Office; to solicit input as to the source and nature of the
circumstances giving rise to the Request for Standard; and, to make a recommendation to the Executive
Committee of GISB as to the manner in which the Request for Standard should be processed, including 1)
any questions which should be addressed by the requester at the meeting(s) during which the request is
processed; 2) the priority for action with which the request should be addressed; and 3) a recommended
"completion of action" or "report as to progress" date.  These recommendations shall be in writing and
forwarded to the GISB Executive Committee the for its review and determination.  The Triage
Subcommittee is primarily tasked with assessing and addressing the best manner for processing
Requests for Standards submitted to GISB.

Composition of the Triage Subcommittee:

The Triage Subcommittee is comprised of the five Co-Chairs of the Business Practices Subcommittee.
Members of the industry interested in participating in meetings to discuss the recommended disposition of
the matters referred to the Triage Subcommittee are invited to do so.  There is no requirement that a
participant in the meetings of the Triage Subcommittee be a GISB Member. Meetings of the Triage
Subcommittee shall be chaired by one or more of the Co-chairs as determined by the Co-Chairs from time
to time.

Triage Subcommittee Procedures

Meetings and Voting:

The Triage Subcommittee will meet at least once prior to each regularly scheduled Executive Committee
meeting, if there are new outstanding requests, and at other times as reasonably necessary to process
new Requests for Standard(s) in advance of an Executive Committee meeting to determine the manner of
processing of such Requests.   The preferred manner of conducting the meetings of the Triage
Subcommittee is by means of telephone conferences.  Unless otherwise requested by the Executive
Committee, the schedule of meetings will be noticed on the GISB homepage and will be open to any
participant.  When votes are taken, the members of the Triage Subcommittee are the voting members of
the subcommittee.  Votes with respect to Standards and recommendations are to be recorded by polling
each member of the Triage Subcommittee then present during the meeting.  Absence of at least three
votes in favor of a particular recommendation will require a polling of the member(s) not present at the
time of a vote; and, such member(s) will vote by notational ballot or by voice vote delivered to the GISB
Executive Director and recorded at the GISB Office with the minutes of the Triage Subcommittee meeting
at which the subject request(s) were disposed of.

Processing Requests for Standard:

The Executive Committee may adopt, modify or reject a recommendation of the Triage Subcommittee.  In
the event of a rejection, the Executive Committee will make its own determinations as to the processing of
a Request for Standard.  The Executive Committee may also refer the recommendation back to the Triage
Subcommittee with instructions.  In the event of such referral, the Triage Subcommittee will then process
that Request for Standard prior to the next Executive Committee meeting and formulate a
recommendation taking consideration of the instructions of the Executive Committee.
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