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RE:
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DATE:

July 14, 2004

Now that the Customer Processes Subcommittee (CPS) and the Supplier-Utility Interface Subcommittee (SUIS) have completed a number of sets of Model Business Practices, the subcommittee members agree that the current formatting of Model Business Practices should be changed.

In our May and June 2004 meetings discussions were held about the current format where each set of Model Business Practices is produced as a stand-alone document, necessitating the development of introductory and executive summary sections for each one.  While working on these sections, it became apparent that they were very repetitive from one set of Model Business Practices to another.  The subcommittees together came up with a proposal to organize the Retail Model Business Practices into two volumes, or “books” as they are frequently called, and have one introductory and executive summary section for each volume.

The volumes would be:


Customer Processes


Supplier-Utility Interfaces
An outline of how these might be organized is attached.

We would like to discuss this proposal with the Retail EC’s at their August 2004 meeting.

In addition, the subcommittees have expressed concerns about the order of subjects in the REQ/RGQ Annual Plans and propose addressing subjects in the order presented in the attached outline.  For the most part, this order is close to that of the current Annual Plans.  Any in-process activities would be completed prior to changing the order in which subjects will be addressed.  

We would like to have this Annual Plan discussion at the August EC meeting also.
I. Customer Processes

A. Version Notes

B. Introduction

C. Executive Summary

D. Business Processes and Practices

1. Customer Information (REQ/RGQ 2004 AP #3)
(a) Overview

(b) Principles

(c) Definitions

(d) Model Business Practices

(e) Data Sets

(f) Models

2. Customer Enrollment, Switching, & Dropping (REQ 202-2003 AP #1, RGQ 2003 AP#5, REQ/RGQ 2004 AP #5)
(a) Overview

(b) Principles

(c) Definitions

(d) Model Business Practices

(e) Data Sets

(f) Models

3. Customer Billing and Payment (REQ/RGQ 2004 AP #1)
(a) Overview

(b) Principles

(c) Definitions

(d) Model Business Practices

(e) Data Sets

(f) Models

4. Customer Inquiries (REQ/RGQ 2004 AP #7)
(a) Overview

(b) Principles

(c) Definitions

(d) Model Business Practices

(e) Data Sets

(f) Models

II. Supplier-Utility Interfaces

E. Version Notes

F. Introduction

G. Executive Summary

H. Business Processes and Practices

1. Market Participant Interactions (REQ/RGQ 2004 AP #2)
(a) Overview

(b) Principles

(c) Definitions

(d) Model Business Practices

(e) Data Sets

(f) Models

2. Creditworthiness Standards (REQ 2003 AP #2, RGQ 2003 AP #3)
(a) Overview

(b) Principles

(c) Definitions

(d) Model Business Practices

(e) Data Sets

(f) Models

3. Supplier Licensing (REQ/RGQ 2004 AP #8)
(a) Overview

(b) Principles

(c) Definitions

(d) Model Business Practices

(e) Data Sets

(f) Models

4. Distribution Company – Supplier Disputes (REQ/RGQ 2004 AP #4)
(a) Overview

(b) Principles

(c) Definitions

(d) Model Business Practices

(e) Data Sets

(f) Models

5. Retail Meter Data Validation, Editing and Estimating (REQ 2004 AP #9, No RGQ Item)
(a) Overview

(b) Principles

(c) Definitions

(d) Model Business Practices

(e) Data Sets

(f) Models

6. Load Profiling (REQ 2004 AP #10, No RGQ Item)
(a) Overview

(b) Principles

(c) Definitions

(d) Model Business Practices

(e) Data Sets

(f) Models

7. Settlement (REQ 2004 AP #11, No RGQ Item)
(a) Overview

(b) Principles

(c) Definitions

(d) Model Business Practices

(e) Data Sets

(f) Models
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