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TECHNICAL IMPLEMENTATION OF THE BILLING AND PAYMENT PROCESS

The Billing and Payment process is used to:  

1. Communicate billing data between the Non-Billing Party (NBP) and the Billing Party (BP) concerning individual Customer accounts   

2. Facilitate payment-processing actions necessary to collect, record, and distribute cash received from the Customer. 

To implement this process, one must refer to the Billing Services Agreement and other Governing Documents to identify the expectations and responsibilities of each party. Uniform Electronic Transactions (UET) is used to communicate all data.

The Billing and Payment process defines the interactions to be taken by the BP and the NBP. These interactions are necessary to produce and issue a retail bill directly to the retail Customer and involve three fundamental interactions taking place during the revenue cycle: calculation of the bill by the NBP or BP; transfer of data between the parties; and the production and issuance of the bill by the BP. 

 Using one of these 6 options can facilitate interactions:

· Supplier Consolidated Billing-Bill Ready

· Supplier Consolidated Billing-Rate Ready

· Distribution Company Consolidated Billing-Bill Ready

· Distribution Company Consolidated Billing-Rate Ready 

· Single Retail Supplier

· Dual Billing 

When using the Consolidated Billing-Bill Ready option, billing data is transmitted from the NBP in the form of an invoice to the BP.

The invoice contains bill components and corresponding amounts that are to be billed to the Customer by the BP.  Billing data includes the names and identifiers of the three involved parties (BP, NBP and Customer); meter readings or usage; descriptions of the type of charges; and corresponding charge amounts. In most cases, individual Customer accounts will be “batched” and transmitted as an aggregated cluster.

For bill presentation - 

The BP accepts the responsibility for placing, on the Consolidated Bill, charges calculated by the NBP. The NBP is therefore responsible to provide the data to the BP and will do so after receiving the Customer usage data from the meter reading entity.
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When using the Consolidated Billing-Rate Ready option, billing data is transmitted from the BP in the form of an invoice to the NBP to notify the NBP that a Customer bill(s) has been calculated and rendered by the BP for the NBP.  The invoice contains bill components and corresponding amounts that have been billed to the Customer by the BP.  Billing data includes the names and identifiers of the three involved parties (BP, NBP and Customer); meter readings or usage; descriptions of the type of charges; and corresponding charge amounts. In most cases, individual Customer accounts will be “batched” and transmitted as an aggregated cluster.

For bill presentation – 

The BP accepts the responsibility for calculating charges and issuing bills to the retail customer on behalf of the NBP. It also notifies the NBP of data concerning the Customer accounts that it has recently billed on behalf of the NBP. Accordingly, the exchange of billing data between the BP and NBP under a Rate Ready scenario is to have the BP send the NBP “after-the-fact information” concerning the Customer accounts that it has recently billed on behalf of the NBP. 
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When using the Single Retail Supplier Option, the Supplier renders a Customer bill that corresponds to the energy, transmission/transportation and distribution charges of the Distribution Company and the Supplier, for which a single payment from the Customer is made to the Supplier.

**The distinction between Consolidated Billing and Single Retail Supplier Option lies with the fact that Consolidated Billing consolidates the separate charges of the Distribution Company (the transmission/transportation and distribution charges) and those of the Supplier (the energy charges) and each party is separately identified on the bill.  Each is owed money by the Customer who has a contractual relationship with the Distribution Company.  The Billing Party collects and distributes all funds. 

With the Single Retail Supplier Option the Customer bill reflects the sum total of energy, transmission/transportation and distribution charges but the Distribution Company is owed money by the Supplier, not the Customer.  In this case it is the Supplier that has the contractual relationship with the Distribution Company.  The amount billed to the Customer for Distribution Charges may not be the same as the amount invoiced to the Supplier -- it should not be assumed that the Distribution Charge is a direct pass-through to the Customer bill.  With the Single Retail Supplier Option there is no Bill Ready or Rate Ready option because there is no NBP**
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Payment is made pursuant to agreement with the Billing Party.

When using one the Consolidated Billing options, refer to business rules found in the Governing Documents that also define the timing process for collecting; recording; and making payment to the NBP following the receipt of cash from the Customer. Such rules make clear whether the Pay As You Get Paid option or the Assumption of Receivables option should be used. These rules don’t specify how to exchange cash between the NBP and BP; instead they define the times when the exchange of cash between the BP and the NBP should take place.

When using the Dual Billing option, the Billing and Payment process is applied to exchange only Customer usage information between the Meter Reading Entity and each of the BP’s; no financial data is exchanged.
The context under which Billing and Payment action takes place is that of accounting for individual Customer accounts on a revenue cycle
 basis. The technical requirements will facilitate the exchange of account data for the individual Customers’ billing activity. Individual Customer data should be reported to the BP in batches, such as data grouped as a billing cycle because numerous Customers are usually billed at once for the same billing period or cycle. The exchange of such data between the parties should be packaged into a single communication containing all the data regarding the batch of Customers.  

Technical Considerations

Prior to establishing any computer applications, representatives from the Supplier and the Distribution Company should discuss and agree on the Uniform Electronic Transaction procedures to be used to carry out Consolidated Billing. Fundamental decisions are:

1. Identify which party will perform billing services as the Billing Party.

2. Identify the Meter Reading Entity that will send usage data to the appropriate parties.

3. Specify whether the Bill Ready or the Rate Ready payment processing practice will be used.

4. Specify whether the Pay as You Get Paid or the Assumption of Receivables process will be used.

5. Identify the Uniform Electronic Transaction testing process that should be done prior to actively enrolling Customers.

6. Specify the cancel and re-bill processes that will be used.

Prior to billing a Customer, the BP must know what information is to appear on the Customer bill. In most jurisdictions, the Applicable Regulatory Authority specifies the format and minimum content of the Residential bills; however, it generally leaves the determination of commercial and industrial (C&I) bill presentation to the BP. For example, if the C&I Customer wishes to have all individual metered usage and charges information made available via the bill, the BP can make that happen by designing a billing process to obtain the necessary detail level information and place such data on the bill. On the other hand, summary bill data may be sufficient, so some detail may be ignored.

USAGE
The Billing and Payment Usage transaction is identified by the Reference Number ID. This is a unique identifier assigned by the originator of the invoice and is a point of reference for communications regarding the invoice. When an invoice supercedes a previously issued invoice, the Original Reference Number ID is used to indicate that the original invoice is being cancelled or re-billed. An invoice uniquely identifies a single system date, account number, billing party, non-billing party, service period dates, and specific meter data when required.
Specific meter data may be required when a meter is taken out of service and replaced with a different unit. When that occurs, the meter reading entity may be required to notify the trading partners of the new serial numbers, number of dials and other such specific meter criteria.

INVOICE
The Billing and Payment Invoice is identified by the Reference Number ID. This is a unique identifier assigned by the originator of the invoice and is a point of reference for communications regarding the invoice. When an invoice supercedes a previously issued invoice, the Original Reference Number ID is used to indicate that the original invoice is being cancelled or re-billed. An invoice uniquely identifies a single system date, customer, cross-reference to the usage data, charges or allowances, effective payment exchange date, account number, billing party, non-billing party, payee and invoice due date.

There is only one Invoice for each customer and it is identified by the Reference Number ID or alternatively by the Customer Name and Customer Account ID elements.
The Usage Cross Reference Number ID is a trace number that was originally assigned as the Reference Number ID for the usage transaction.

The Invoice has a Purpose code to indicate whether the reason for sending the invoice is original, cancel or re-issuance. In addition, the Billing Final Indicator is used to indicate whether or not the invoice is a “final bill” to the Customer.

For the Consolidated Billing – Bill Ready scenario, the NBP is required to send the Invoice to the BP after receiving the usage data. Accordingly, the Document Due Date indicates the last date the BP will accept NBP information for placement on the Customer’s bill. If the Invoice is received after the last date, consult the Billing Services Agreement for appropriate action.

For the Consolidated Billing – Rate Ready scenario, the BP is required to send the Invoice to the NBP after the Customer’s bill is issued. Accordingly, the Date Bill Issued to Customer element is used to indicate when the bill was issued and the Invoice Due Date is also sent to the NBP to indicate the date the Customer payment is due to be paid to the BP.

A Customer may have more than one type of charge. In that case, multiple charges are reported under the Customers account by listing each separate type of service and their corresponding Dates, Charge or Allowance codes, and Amounts. 
The Total NBP’s Current Charge is done to sum together all separate charges.

A Charge Type may describe one or more rates applied to the same transaction. Multiple charge types and their associated charges may be reported for a single Customer and the use of a line item counter is needed to do it. For example, when the Account summary option is chosen, all usage and charges for each item can be reported under the same Customer’s Account Number found in the Header Level. 

PAYMENT

Canceling a Bill or Invoice

There may be a time when an Invoice sent from the NBP to the BP is issued in error and should be cancelled. Likewise, a time may come when an Invoice from the BP to the NBP is issued in error and should be cancelled. In both cases, the Original Bill Number and Original Invoice Number along with the Bill or Invoice code, specifies that such a cancellation is taking place. 

Subsequent to the cancellation process, a new invoice should be issued containing the correct data.
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� Revenue cycle generally means on a monthly billing basis as most utility billing is performed that way.






Page 1
7/25/2004
Original Document: TIBP for Billing and Payment30404.doc

Modified: May 5, 2004; June 10, 2004 as Working Group Proposal; July 23, 2004


[image: image4.wmf]Bill Ready

Distribution Company is the Billing Party

Billing Party

Distribution Company

Non

-

Billing Party

Supplier

Usage

Data

Customer

Consolidated

Customer Bill

Customer Payment

Invoice to

Customer for

Energy service

Bill Ready

Supplier is the Billing Party

Billing Party

Supplier

Non

-

Billing Party

Distribution Company

Customer

Customer Payment

Consolidated

Customer Bill

Invoice to

Customer for

distribution service

Meter

Reading

Entity

Meter

Reading

Entity

Payment from Customer for Energy related services.

Payment is made by the Billing Party:

1)

At time of billing 

–

“Assumption of Receivables” procedure or

2)

Within a reasonable period of time following receipt of payment 

–

“Pay

-

As

-

You

-

Get

-

Paid” 

procedure.

Payment from Customer for distribution service services.

Payment is made by the Billing Party:

1)

At time of billing 

–

“Assumption of Receivables” procedure or

2)

Within a reasonable period of time following receipt of payment 

–

“Pay

-

As

-

You

-

Get

-

Paid” 

procedure.

Usage

Data

Usage

Data

Usage

Data

[image: image5.wmf]Rate Ready

Distribution Company is the Billing Party

Meter

Reading

Entity

Billing Party

Distribution Company

Non

-

Billing Party

Supplier

Meter

Reading

Meter

Reading

Customer

Customer Payment

Billing Party

Supplier

Non

-

Billing Party

Distribution Company

Meter

Reading

Meter

Reading

Customer

Customer Payment

Consolidated

Customer Bill

Notice to

Energy Provider

indicating the

amount billed

to customer for

Energy service

Consolidated

Customer Bill

Notice to

Utility indicating

the amount billed

to customer

for distribution service

Meter

Reading

Entity

Rate Ready

Supplier is the Billing Party

Payment from Customer for Energy service.

Payment is made by the Billing Party:

1)

At time of billing 

–

“Assumption of Receivables” procedure or

2)

Within a reasonable period of time following receipt of payment 

–

“Pay

-

As

-

You

-

Get

-

Paid” 

procedure.

Payment from Customer for distribution service.

Payment is made by the Billing Party:

1)

At time of billing 

–

“Assumption of Receivables” procedure or

2)

Within a reasonable period of time following receipt of payment 

–

“Pay

-

As

-

You

-

Get

-

Paid” 

procedure.

[image: image6.wmf]Single Retail Supplier

Retailer is the Billing Party

Billing Party

Retailer

Non

-

Billing Party

Distribution Company

Customer

Consolidated

Customer Bill

Customer Payment

Invoice to

Retailer for

Wires

Services

Meter

Reading

Meter

Reading

Meter

Reading

Entity

Payment from Retailer for Wires Charges.

Payment is made pursuant to agreement with the Billing Party.

_1152078968.ppt


Rate Ready

	Distribution Company is the Billing Party

Meter

Reading

Entity

Billing Party

Distribution Company

Non-Billing Party

Supplier

Meter

Reading

Meter

Reading

Customer

Customer Payment

Billing Party

Supplier

Non-Billing Party

Distribution Company

Meter

Reading

Meter

Reading

Customer

Customer Payment

Consolidated

Customer Bill

Notice to

Energy Provider

 indicating the

amount billed

to customer for

Energy service

Consolidated

Customer Bill

Notice to

Utility indicating

the amount billed

to customer

for distribution service

Meter

Reading

Entity

Rate Ready

	Supplier is the Billing Party

Payment from Customer for Energy service.

Payment is made by the Billing Party:

		At time of billing – “Assumption of Receivables” procedure or

		Within a reasonable period of time following receipt of payment – “Pay-As-You-Get-Paid” procedure.



Payment from Customer for distribution service.

Payment is made by the Billing Party:

		At time of billing – “Assumption of Receivables” procedure or

		Within a reasonable period of time following receipt of payment – “Pay-As-You-Get-Paid” procedure.










_1152243294.ppt


Single Retail Supplier

	Retailer is the Billing Party

Billing Party

Retailer

Non-Billing Party

Distribution Company

Customer

Consolidated

Customer Bill

Customer Payment

Invoice to

Retailer for

Wires

Services

Meter

Reading

Meter

Reading

Meter

Reading

Entity

Payment from Retailer for Wires Charges.



Payment is made pursuant to agreement with the Billing Party.








_1152078880.ppt


Bill Ready

	Distribution Company is the Billing Party

Billing Party

Distribution Company

Non-Billing Party

Supplier

Usage

Data

Customer

Consolidated

Customer Bill

Customer Payment

Invoice to

Customer for

Energy service

Bill Ready

	Supplier is the Billing Party

Billing Party

Supplier

Non-Billing Party

Distribution Company

Customer

Customer Payment

Consolidated

Customer Bill

Invoice to

Customer for

distribution service

Meter

Reading

Entity

Meter

Reading

Entity

Payment from Customer for Energy related services.

Payment is made by the Billing Party:

		At time of billing – “Assumption of Receivables” procedure or

		Within a reasonable period of time following receipt of payment – “Pay-As-You-Get-Paid” procedure.



Payment from Customer for distribution service services.

Payment is made by the Billing Party:

		At time of billing – “Assumption of Receivables” procedure or

		Within a reasonable period of time following receipt of payment – “Pay-As-You-Get-Paid” procedure.



Usage

Data

Usage

Data

Usage

Data








