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TO:
NAESB Retail Electric Quadrant and Retail Gas Quadrant Customer Processes Subcommittee, Posting for Interested Industry Participants

FROM: 
Meghan McMillan, NAESB Staff 
RE:
Final Minutes from the NAESB Retail Electric Quadrant and Retail Gas Quadrant Customer Processes Subcommittee (CPS) Meeting – July 27-28, 2004
DATE:

August 9, 2004
Retail Electric Quadrant and Retail Gas Quadrant

Customer Processes Subcommittee Meeting – Face-to-Face in Atlanta, GA
July 27-28, 2004
Final Minutes
1. Administrative

Mr. Alston opened the meeting and gave the antitrust advice.  
Mr. Alston called roll for the people on the call.  Ms. Edwards moved, seconded by Mr.Rone to adopt the draft agenda.  The draft agenda was adopted absent objection.  
Postponed the adoption of the June 16-17, 2004 and July 9, 2004 minutes.
2. Continued discussion of the Data Dictionary that the TEIS reviewed on June 29-30 and CPS started reviewing on July 9, 2004
Mr. Alston reminded the group that the CPS at the previous meeting (July 9, 2004), discussed the layout and format of the data dictionary, and also discussed including portions of the data dictionary in the model business practices.  Mr. Alston informed the group that he initiated this formatting design for the data dictionary with the document entitled “RXQ Billing and Payment Example July 21, 2004,” located on the NAESB website at http://www.naesb.org/pdf/rgq_cps072704w3.doc.  Mr. Alston explained to the group that this document was only an example of how the group might incorporate the data dictionary into the MBPs.  Ms. Alexander told the group that she supports Mr. Alston’s method of incorporating the data dictionary.  She added that she did not think it beneficial to include the columns in the various data sets that explain how different regions go about implementing a certain practice.  Ms. Alexander stressed that the data dictionary would become too cumbersome if every regional practice was included and explained.  She told the group that the CPS needs to continue their position of neutrality regarding these various practices.  Ms. Alexander added that if important business practices were overlooked, the CPS could submit the overlooked business practices to the Executive Committee and request their advice on the next step.

Mr. Alston informed the group that if changes were made to the Model Business Practices, the revised MBPs would be re-submitted to undergo the NAESB adoption process.  He added that the group could continue incorporating the data dictionary into the MBPs without having to re-submit them for industry and Executive Committee adoption.  
Discussion began over the legend to the data dictionary, and where it would be located within the MBPs.  Mr. Alston explained that the legend would remain within the data dictionary, but that it would be assigned to the appropriate location with other segments of the dictionary within the MBPs. 

Mr. Alston reminded the group that the REQ/RGQ Executive Committees had assigned the CPS the chore of creating a data dictionary, and it was up to the CPS to figure out what portions of the document should be incorporated within the MBPs.  A discussion commenced over what parts of the data dictionary were not needed.  Ms. Alexander repeated her suggestion of leaving out the various regional practices within the usage portion of the data dictionary.   A comment was made that this would make it more difficult to understand how the regions implemented a business conditional practice.  Ms. Alexander explained that the goal of this project was to present guidelines on how a practice should be implemented, not to record how the various regions chose to do so.  The group decided to make a philosophical change that the data dictionary for usage would not be found in two places, (dual billing and consolidated bill rate ready), but will be found in section B 2.1.2 Datasets and that reference to combination invoices would be left out of the document.  Additionally a philosophical change was made to this document making it more generic (i.e deleting practices implemented in various regions).  Mr. Rothfuss commented that Cinergy would not support the latter.  At this point a suggestion was made to create two separate data dictionaries, one for the REQ and one for the RGQ.  There was discussion over the benefits of such a move by the CPS.  However, the group decided to move forward with one data dictionary for both quadrants of the Retail CPS.

Mr. Alston reminded the group that several of the MBPs were not going to be implemented in any region, because they are business conditional and set up as guidelines for the industry.  Ms. Alexander repeated her suggestion that this being so, the CPS should not include all of the regional practices within these business conditional MBPs that do not apply to the rest of the industry.  Ms. Alexander explained that the data dictionary should support the MBPs and that the goal of the MBPs was not to appeal or apply to just one region or industry.  

At this point in the discussion, a comment was made that if the MBPs and the data dictionary became too vague, it would be very difficult for the technical committees to complete their work on the technical guidelines within the glossary.  A discussion proceeded over the difficulties the technical committees might have concerning the writing of the guidelines.  Ms. Camp made the suggestion that the group should complete this first step on the formulation of the MBPs and the data dictionary.  She explained that work on making these practices more specific would commence after the EC had returned the original documents to the group with their suggestions.  Ms. Camp also reminded the group that the CPS was not setting policy through the MBPs; rather the group was setting guidelines and business practices.            

Ms. Alexander questioned if a practice could be referenced in a data set or in the data dictionary, and not be referenced in the MBPs.  Mr. Alston suggested that an opening sentence should be added to the data dictionary that suggested the following: “In the implementation of the MBPs, the data elements listed below should be considered as indicated.” Mr. Alston explained that although the group had avoided some subjects within the MBPs due to questions of appropriateness, the goal of the data elements was to suggest that if a region does implement a particular practice, the data sets would provide the necessary information for an industry or region to implement that practice within the appropriate data dictionary guidelines. 
At this point, the group reiterated the decision to not make separate data dictionaries for the REQ and RGQ.  The group also discussed the modification of some of the MBPs.  Ms. McCain suggested that the group should make their way through the data dictionaries before the CPS started amending the MBPs.  Ms. Alexander suggested that the agenda for the next meeting should point out that the CPS is considering amendments and additions to the MBPs that the CPS has only recently identified as being needed for data sets and models.  This includes: references to budget billing, changes in billable units, addition of more explanatory language to section 2.1.1.2, and information about the write-off process.   Mr. Alston added that he would provide a revised copy of the MBPs to the group that would explain the changes the group made before the next meeting.  The group suggested that a redlined version of the MBPs also be provided showing the changes.
3. Discuss proposed Billing and Payment model business practices sections that includes data dictionaries in Datasets
The group reviewed and made several revisions to the document “RXQ Billing and Payment Example July 21, 2004.”  For revisions to the document completed at this meeting please see “Attachment 1- RXQ Billing and Payment Example 7/28/04-Redline”   located on the web at http://www.naesb.org/pdf/req_cps072704a1.doc, and “Attachment 2- RXQ Billing and Payment Example 7/28/04-Clean” located at http://www.naesb.org/pdf/req_cps072704a2.doc.    
4. TIBP (Technical Implementation of the Billing and Payment Process) – Continued discussion 

Mr. Alston informed the group that the wholesale quadrants would like to see the TIBP completed and submitted by the retail quadrants, in order to remain consistent throughout the quadrants.  Mr. Alston told the group the CPS needed to decide whether to proceed with editing and submitting the TIBP document.   Mr. Alston explained that the Retail Gas/Retail Electric Executive Committee (EC) would be reviewing issues that involve retail quadrants remaining consistent with the wholesale quadrants.  The group discussed whether it would be the best use of their time to work on a document that might not be used or posted.  Mr. Alston told the group he would submit their comments to the EC, and that the group would begin action on the TIBP document depending on the decision of the EC.
5. Other Business/Next Steps
[Other Business has been added to this agenda title due to additional topics discussed by the subcommittee.]
The group discussed customer authorization procedure information.  Mr. Alston pointed out that this is the information needed by an alternative supplier in order to enroll a particular customer.  CPS discussed what level of informational detail would be needed and what methodology would be used to arrive at this level.    The group decided to form a group of data elements that would allow for a supplier to enroll a customer.  These elements are included in the document “Attachment 3 - RXQ Customer Information 1st Draft 7/28/04” located at http://www.naesb.org/pdf/req_cps072704a3.doc.  

The group also discussed the showing of draft minutes revisions through the posting of a redlined version of a meeting’s draft minutes, in addition to the final minutes.  This suggestion was made due to concern that members of the group could not identify what changes had been made to draft minutes. This is a note from the NAESB office - [Changes made to the draft minutes can be identified by performing a compare function on Word between the two documents (draft and final minutes.)]

Next the group discussed future meeting dates for the CPS.  Web conferencing/conference call meetings were set for August 17 and September 23rd.  This was a note from the NAESB office - due to web conferencing scheduling conflicts at the NAESB office, the 9/23 meeting was changed to September 20, 2004.  

6. Adjournment

The meeting was adjourned on July 28 at 3:00 p.m. (eastern) by consensus.

7. Attendees  

	Name
	Quadrant
	Segment
	Company
	Days Attended
	In Person/via Phone

	Adams, Tan
	REQ
	Supplier
	Georgia Power Co.
	July 28 
	In Person

	Alexander, Barbara
	REQ
	End User
	Office of Maine Public Advocate
	July 27
	In Person

	Alston, Richard
	REQ
	Distributor
	ODEC
	July 27 & 28
	In Person

	Barkas, Bill
	REQ
	Supplier
	Dominion Retail
	July 27
	Phone

	Camp, Yvette
	REQ
	Distributor
	Southern Company
	July 27 & 28
	In Person

	Coyle, Mike
	RGQ
	Distributor
	PSE&G
	July 27 & 28
	In Person

	Davis, Dorman
	REQ
	Distributor
	Mississippi Power
	July 27 & 28
	In Person

	Edwards, Mary
	REQ
	Distributor
	Dominion Virginia Power
	July 27 & 28
	In Person

	Eynon, Patrick
	REQ
	Distributor
	Ameren
	July 27 & 28
	In Person

	Kearson, Lamar
	REQ
	Distributor
	Savannah Elec.
	July 27 & 28
	In Person

	Kilgore, Tom
	REQ
	Distributor
	Gulf Power
	July 27 & 28
	Phone

	Kirby, DeDe
	
	
	NAESB
	July 27 & 28
	Phone

	McCain, Marcy
	RGQ
	Supplier
	Duke Energy Gas Transmission
	July 27 & 28
	Phone

	Newbold, Bill
	REQ
	Distributor
	Detroit Edison
	July 28
	Phone

	Precht, Phil
	RGQ
	Distributor
	Baltimore Gas & Elec.
	July 27 & 28
	In Person

	Ray, Judy
	REQ
	Distributor
	Alabama Power Co.
	July 27 & 28
	In Person

	Rone, Thomas
	REQ
	Distributor
	Allegheny Power
	July 27 & 28
	In Person

	Rothfuss, Dan
	RGQ
	Distributor
	Cinergy
	July 27 & 28
	Phone

	Thiry, Ken
	REQ
	Distributor
	WI Public Service Corp.
	July 27 & 28
	Phone

	Wolf, Bill
	REQ
	Distributor
	Baltimore Gas & Elec.
	July 27 & 28
	In Person
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