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The first step in developing NAESB model business practices and standards is for each industry quadrant to 
prepare an annual plan identifying items or topics to be worked on by NAESB participants through year-end 
2003.  The quadrants’ annual plans are used by the NAESB Board of Directors to determine how resources 
will be expended during a given year.  Also the annual plan is a flexible, high-level document intended to 
provide direction to the RGQ Executive Committee and its subcommittees on work priorities once the RGQ is 
established and running.   

A task force of participants in the Retail Gas Quadrant (RGQ) developed the following proposal, or 
“strawman,” outlining topics (or action items) to be considered for the 2002-2003 RGQ Annual Plan.  This 
draft evolved from the input and comments provided by industry participants in response to a May 2002 
survey and a June 2002 comment period.  It also reflects several rounds of discussions of task force 
members via conference calls and a June 24 face -to-face meeting.  While this proposed document has 
undergone several iterations, it does not represent an end product.  Rather it is open to further refinement, 
based on additional input from industry participants.  

The final version of this document will be discussed and voted on by the NAESB RGQ Membership once the 
Quadrant is officially established—with the requisite minimum threshold of forty members overall and of five 
members within each Segment.  This final recommendation for the 2002-2003 RGQ Annual Plan will be 
presented to the NAESB Board of Directors for approval, only after the RGQ’s representatives are seated on 
the NAESB Board of Directors.  

Background: 

A task force of interested participants in the RGQ conducted a survey in May, soliciting input from a cross-
section of the retail natural gas industry—including suppliers, distributors, end users, service providers, and 
regulators.   The survey listed eleven line items and asked respondents to associate each of those with a 
relative priority level (e.g. High, Medium, Low, or Do Not Address).  Respondents were also asked to comment 
on each of the proposed line items and to contribute additional items for consideration.  The task force 
compiled and reviewed the survey responses, and the NAESB office posted both responses and compiled 
results on its web site (http://www.naesb.org). 

Based on those results, the task force revised the draft document, tabulating the eleven line items into three 
categories: 1) High Priority Activities (or action items); 2) Medium Priority Activities; and 3) Low Priority 
Activities.  The se categories indicate the priority level at which the work will be done, rather than whether or 
not the work will be carried out.  For example, low-priority action items will not be started before high-
priority and medium-priority action items are completed.  New line items that were contributed by survey 
respondents were categorized as “Provisional Items,” which meant that those action items would be tackled if 
time and resources allowed it during the 2002-2003 timeframe.    

The NAESB office posted the revised draft in June for industry comment, and the task force convened a face-
to-face meeting on June 24 to discuss the comments submitted.   The currently formulated outline of action 
items reflects those comments and discussions.  The rankings of those items do not constitute a definitive 
order in which the work will be conducted.  Columns for targeted completion quarter and subcommittee 
assignments were left intentionally blank, because participants found such determinations to be premature 
and thus deferred them until the RGQ is officially formed and its Executive Committee and subcommittees 
established.    
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 Action Item, Description and Priority Category Completion 

Quarter 

Subcommittee 

Assignment 

1 Inventory Existing Natural Gas Practices within States 

Conduct inventory of existing natural gas practices in various states. 

 Retail Gas 
Business Practice 

Inventory Task 
Force 

2 Examine Wholesale Gas Quadrant EDM Standards  

Review NAESB Wholesale Gas Quadrant’s (formerly known as GISB) 
“Electronic Delivery Mechanisms” manual to determine whether the 
standards within should be modified and/or adopted for use in the 
Retail Gas Quadrant. 

 Technical 
Electronic 

Implementation 

3 Creditworthiness 

Develop Creditworthiness Standards pursuant to an Annual Plan item.  
Such development should be restricted to implementation of existing 
regulatory policy, new regulatory policy after it has been ordered and 
non-policy oriented aspects of Creditworthiness. 

 Supplier-Utility 
Interface  

4 Supplier Licensing 

Develop practices for licensing Suppliers with state utility commissions 
and for registering Suppliers with Distributors (e.g. application process 
and requirements). 

  

5 Customer Enrollment, Switching & Dropping 

Develop practices for submitting and receiving, processing and fulfilling 
a customer’s request to enroll with or leave a Supplier (including 
Suppliers dropping customers). 

  

6 Billing & Payment 

Develop practices for billing customers; remittance to parties providing 
services to customers under different billing options (e.g. dual or 
consolidated bills; rate-ready or bill-ready); and payment between 
Distributor and Supplier under different payment options (e.g. 
assumption of receivables, pay-as-you-get-paid). 

 Customer 
Processes  

7 Customer Information 

Develop practices for the release, collection, exchange and maintenance 
of customer information between Distributors and Suppliers, such as 
customer authorization, pre-enrollment information, customer lists, 
enrollment information and post-enrollment information.  

Develop procedures and protocols for communicating the nature & level 
of a customer’s se rvice as human needs, firm, interruptible, critical 
needs, and/or building protection for emergency services. 

  




