DRAFT

NAESB Retail Electric Quadrant

Information Requirements Subcommittee

[Note:  these comments also apply to the RGQ IRS Mission Statement]

The NAESB Retail Electric Quadrant (REQ) Information Requirements Subcommittee (IRS) is primarily tasked with resolving those Requests for Action as submitted to NAESB by individuals or other NAESB REQ subcommittees requesting the development of informational requirements to support existing or proposed Model Business Practices.

Mission Statement

The IRS is a subcommittee of the NAESB REQ whose mission is:

1. To receive, investigate and act upon Requests for Action regarding the development of informational requirements and other requests pertaining to potential changes to or adoption of a NAESB REQ Model Business Practice as forwarded to it by the NAESB REQ Executive Committee (EC) or other REQ subcommittees.

2. To further the development of model business practices created by the REQ Business Practices Subcommittee (BPS) by enhancing the work product of BPS through the addition of informational requirements detail including, but not limited to, data dictionaries, code values dictionaries, sample paper transactions, and documentation of the implementation process.

3. To support the work effort of the REQ Technical Electronic Implementation Subcommittee (TEIS) by acting as the liaison between the BPS and TEIS.

4. To work with other NAESB subcommittees to develop informational requirements and provide other recommendations with respect to the processing of such matters forwarded to it by the NAESB REQ EC for review and determination.

5. To carry out Annual Plan work assignments as directed by the NAESB REQ EC.

Composition of the Information Requirements Subcommittee

The REQ IRS is comprised of members of the industry interested in participating in meetings to discuss the resolution and disposition of the matters referred to the IRS by the REQ EC or other REQ subcommittees. There is no requirement that a participant in the IRS be a NAESB Member. The chair and all co-chairs must be members of NAESB, and the chair or one of the co-chairs must be a member REQ EC. The IRS may select co-chairs by segments if it so chooses.

Information Requirements Subcommittee Procedures,
Meetings and Voting

The IRS meets on an as-needed basis when outstanding requests merit meeting. A single request may not warrant the need for an immediate meeting, however several such requests taken together may necessitate a meeting. Meetings will be either in-person, via conference call, or via conference call with concurrent web casting. Scheduled meetings will be noticed on the NAESB REQ IRS home page and will be open to any participant.

For non-administrative motions, balanced voting procedures shall be used whereby each segment of a quadrant holds two votes to be apportioned equally to those participants of the segment present at the meeting either in person or by phone. No more than one vote shall be apportioned to a single participant. The votes or fractions of votes are totaled across segments to determine the outcome of the motion under consideration. No notational or proxy votes are permitted. In cases of joint-quadrant subcommittee meetings, the representatives of each quadrant share an equal portion of the vote. Examples of balanced voting are found in NAESB Operating Practices Section IV.B.

Processing Requests for Action

A Request for Action, once forwarded by the REQ EC or another NAESB REQ subcommittee to the REQ IRS, shall be noticed by posting on the REQ Request and Standards Development web page and will be discussed during at least one meeting. During the first meeting to discuss a Request, meeting participants will discuss the matter under consideration and may seek from the requester and other interested parties their views on the matter and the circumstances giving rise to the request. Issues and potential resolutions will be discussed and recorded in the minutes of the subcommittee. When the matter under consideration can be resolved during the first meeting, its resolution will be recorded and a notice to that effect will be sent to the requesting party.

General Rules of Procedure

The purposes and rules herein are based on, and are consistent with, the NAESB Operating Procedures, as may be amended from time to time.

Comments submitted by Marcy McCain – 1/20/2005

