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                                        North American Energy Standards Board

1301 Fannin, Suite 2350, Houston, Texas 77002

Phone:  (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@aol.com

Home Page: www.naesb.org


TO:
NAESB Retail Electric Quadrant and Retail Gas Quadrant Executive Committee, Posting for Interested Industry Participants

FROM: 
Meghan McMillan, NAESB Staff

RE:
Draft Minutes from the NAESB Retail Electric Quadrant and Retail Gas Quadrant Executive Committee Meeting – February 25, 2004
DATE:

March 19, 2004
Retail Electric Quadrant and Retail Gas Quadrant

Executive Committee
February 25, 2004 (10:00 a.m. – 3:00 p.m. Central)

Draft Minutes
1. Welcome

Ms. Kiselewich opened the meeting and welcomed participants.  Mr. Cargas gave the antitrust advice.  Ms. McMillan called roll and quorum was established.  Several agenda items were added: the next item assigned to CPS on the annual plan, Customer Usage Information; the publication process as a standing agenda item; the addition of another annual plan item for TEIS concerning shared data for non-competitive information; and a discussion of meeting locations during the subcommittee reports.  Minneman moved, seconded by Mr. Connell to adopt the agenda as revised.  The agenda was adopted as revised absent objection.
2. Joint Retail Electric Quadrant & Retail Gas Quadrant Draft Agenda & Draft Minutes

Changes were made to the December 10, 2003 draft minutes.  Mr. Minneman moved, seconded by Ms. Burnett to adopt the December 10, 2003 draft minutes as modified.  The minutes were adopted as modified absent objection.

Adoption of REQ EC Draft Minutes

It was determined that the REQ will not conduct a separate Executive Committee session and the REQ EC agreed to adopt their draft minutes during the joint session.  Mr. Connell moved, seconded by Mr. Minneman to adopt the December 10, 2003 draft minutes as written.  The December 10, 2003 draft minutes were adopted as written absent objection.  Mr. Connell moved, seconded by Mr. Minneman to adopt the October 8, 2003 draft minutes as written.  The October 8, 2003 draft minutes were adopted as written absent objection.

3. Update on Various NAESB Activities

Other Quadrant Activities and NARUC Meeting

Ms. McQuade reviewed the activities of the other quadrants.  She noted the WEQ unanimously endorsed the OASIS base line of business practice standards reflective of FERC Order Nos. 605, 638 and 889.  The WEQ is preparing recommendations for Coordinate Interchange, and will be working with NERC to transfer existing business practices represented in NERC policies to NAESB before the end of the year.  The WEQ has identified 137 seams and apportioned these to NERC, NAESB or regional groups for consideration.  She noted that the seams group was not able to apportion 36 of these seams and agreed to identify them as undetermined.  This work was supported by the JIC at a meeting held last week.  Ms. McQuade also noted that the Gas Electric Coordination Task Force has prepared a preliminary issues list.  She also noted that NAESB will be making presentations at NARUC to discuss the new retail model business practices that were adopted for Creditworthiness and Billing and Payments.  

Update on Managing Committee/Board Vote on Gas Quality Standards Development

Ms. McQuade stated the Board of Directors, through a notational vote, determined that request R03035 submitted by Florida Power & Light concerning gas quality was in scope for NAESB.  During the March Board meeting it will be determined if and where it should be placed on the 2004 annual plans.

Regarding the FERC conference on Gas Interchangeability, in discussions with FERC staff, Ms. McQuade noted that they are aware of the actions taken by the Board of Directors, and the decisions to be made by the board regarding the disposition of the Florida request.  Some of the Board members support acting on part a (reporting) now and deferring action on the other two parts until the Natural Gas Council has concluded its efforts on policy and the FERC has acted as they deem necessary.
4. Review and Modification of 2004 Annual Plans, as Appropriate

Ms. Alexander moved, seconded by Mr. Minneman to conform the REQ and RGQ Annual Plans with the item adopted as Gas Electric Scheduling Activities in the WGQ Annual Plan, which would read identically on each retail quadrant plan.  The motion passed both the REQ and RGQ Executive Committees absent objection.
Mr. Alston noted that when both CPS and TEIS have agreed on the standards developed for Billing and Payments Data Dictionaries then this annual plan item will be completed.  

Discussion of CPS Annual Plan Item (Customer Usage Information)

Ms. Alexander voiced concerns about REQ/RGQ annual plan item number 3 (Customer Usage Information).  She noted the UBP chapter concerning this item is titled Customer Information and concerns the customer authorization procedures to allow a supplier to have access to certain information about their usage profile and pre-enrollment handling of information requests.  Concerns were raised that the Customer Usage Information annual plan item is duplicative of activities envisioned for Billing and Payments and Enrollment and Switching, already included in the REQ/RGQ annual plans.  As a counter discussion point, it was observed that pre-enrollment encompasses not only the release of customer lists, but also includes energy usage information, so to avoid duplication, the scope of Customer Usage Information should be narrowed to include only pre-enrollment activities, and removing the last sentence in its description on the annual plan. As such, Ms. Alexander moved, seconded by Mr. Newbold to adopt the following change to item 3 on the REQ annual plan:  

“Customer Information

Develop practices for exchanging customer information necessary for interactions prior to enrollment and billing, i.e., customer authorization procedures identifying types of customer information necessary for pre-enrollment activities, and methodologies for exchanging such information.”

The motion passed absent objection.

Similarly, Ms. Burnett moved, seconded by Ms. McCain to adopt the following change to item 3 of the RGQ annual plan:

“Customer Information

Develop practices for exchanging customer information necessary for interactions prior to enrollment and billing, i.e., customer authorization procedures identifying types of customer information necessary for pre-enrollment activities, and methodologies for exchanging such information.”
The motion passed absent objection.
5. Approval of Subcommittee Mission Statements

Ms. McCain noted she made the appropriate changes to the RGQ mission statements using the REQ mission statements as a guide.  Mr. Zavodnick suggested a minor modification to correct the capitalization of the term NAESBOPs.  Ms. Burnett moved, seconded by Ms. McCain that the RGQ Executive Committee approve the CPS, SUIS, and TEIS mission statements as proposed by Ms. McCain with the minor edit that Mr. Zavodnick mentioned.   The mission statements were adopted as modified absent objection.  Ms. McCain suggested the REQ make the same cleanup modifications to the NAESBOP reference.  Mr. Minneman moved, seconded by Mr. Connell that the REQ mission statements incorporate the same capitalization correction in reference to the NAESBOP term.  The motion passed absent objection.

6. Subcommittee Reports

Customer Processes Subcommittee

Mr. Alston stated during the March meeting the CPS will be finalizing the data dictionaries for invoicing and payment transactions.  He reviewed the basic function of the three work products relating to the data dictionaries (data dictionary, technical implementation of business practices and sample paper transaction).  He noted that the goal is to complete all three parts and move on to customer information during the next meeting.  In response to a question on XML inclusion, it was noted that the CPS will not be determining what process is appropriate, but rather create a generic data dictionary that can be used to create any type of configuration (XML, EDI, web site, flat files).  Once the work products are complete, they will go out for 30 day comment before being considered by the EC for vote.
Supplier-Utility Interface Subcommittee

Mr. Newbold noted during the meeting in January the SUIS edited the Creditworthiness introduction and executive summary and approved the modified document to be sent out for comment.  The SUIS also reviewed the Outline for the Non-Disclosure Agreement and Ms. Heath wrote up a first draft of the document.  The group also looked at the Market Participant Interactions document and will continue work on this document during the March meeting.  Mr. Newbold stated during the next meeting the SUIS will finalize and vote on the Creditworthiness flow diagrams and the Outline for the Non-Disclosure Agreement.    

Mr. Minneman suggested the SUIS reconsider their decision to draft an outline for the Non-Disclosure Agreement and consider whether they may be able to arrive at a consensus on an actual model agreement.  Mr. Newbold stated various members of the SUIS consulted with legal representative of their companies concerning this document and reported that there was no agreement on what should be included in such a model, but noted that they may be able to consider a more detailed document in the future.  Mr. Newbold suggested the retail quadrants might consider establishing a contracts subcommittee some time in the future to handle drafting such a document.  Ms. Kiselewich voiced concerns about being able to staff such a subcommittee.    

Technical Electronic Interface Subcommittee

Mr. Behr noted the TEIS is scheduled to meet next week and at that time the group hopes to finalize the Internet ET document and talk about next steps for this document.  He also stated the TEIS has begun work on the Quadrant EDM documents.  Mr. Behr gave a presentation detailing the REQ/RGQ TEIS interfaces with the REQ/RGQ CPS and SUIS subcommittees, which reviewed the process by which the six subcommittees will communicate about and develop model business practices.  This presentation is posted as a work paper for this meeting.  

Ms. McCain noted the development of code values should be a joint project between the technical and business subcommittees.  Mr. Behr stated this is the intention, but he would like to see the TEIS take the lead on this project.  Mr. Novak suggested the TEIS might want to conduct a survey to determine the order in which they will address certain transaction methods.  The general consensus was that when the TEIS begins to address this issue they might want to start with X12.  Mr. Behr noted they have drafted a document that will be developed as the subcommittee interfaces document.    
Mr. Connell suggested adding “Shared Data for Non-Competitive Information” to the retail annual plan to be addressed by the TEIS.  Mr. Behr stated he would agree with the assessment that this item applies mainly to ERCOT and if this is a direction NAESB would like to pursue the TEIS will do its best to address this issue, but trying to implement a shared data base for other markets that are open would be very difficult.  As such, it was determined not to pursue this addition.  

Mr. Behr stated the deadline for Billing and Payments is still on target, but that the goal of completing the QEDM by the second quarter could be at risk if the project turns out to be more complicated than is anticipated.  

Gas Electric Coordination Task Force
Ms. Kiselewich stated the GECTF has developed an issues list and made a great deal of progress at their San Diego meeting.  There will be presentations at the next GECTF meeting in Houston (March 15-16) regarding action items that were assigned during the last meeting.  Ms. Kiselewich noted the primary task for the next meeting is to refine the issues list and talk about the effort encompassed by each specific item on the issues list.    

Glossary Subcommittee

Mr. Minneman voiced concerns that the process of making changes to definitions does not include a step allowing these modified definitions to go to the EC for approval.  Mr. Newbold stated any changes to definitions do go to the EC, and this step is included in the process.  Ms. Kiselewich volunteered to talk with the Glossary Subcommittee about these concerns and suggest clarification on this point.  

Discussion of Meeting Location

Ms. Kiselewich noted there has been extensive discussion about subcommittee meeting locations, and suggested planning subcommittee meetings for the entire year would help in locating hosts and save time during subcommittee meetings.  Additionally, she noted it might be advantageous to diversify the meeting locations in order to gain more participation.  She suggested coordinating these meetings with the WEQ ITS and ESS meetings.  Mr. Alston agreed and added that the retail subcommittees could also meet at the same time as the WEQ subcommittees as well as in the same location.  Ms. McQuade offered that she would provide the dates and locations to the chairs so that the NAESB office can schedule these meetings.  Ms. Kiselewich added another alternative to consider is holding subcommittee meetings at the same time and location as the EC meetings.  It was noted that increased participation may be an advantage of holding subcommittee meetings in conjunction with EC meetings but concerns were voiced about the number of days this requires participants to be out of their offices.    

7. Discussion on Need for Subcommittee Leadership

Leadership for retail subcommittees was discussed.  No additional volunteers were identified.  Mr. Novak asked Mr. Newbold to contact him if he has any suggestions for people who could co-chair the SUIS.    

8. Other Business

Discussion of Publication Process

Mr. Minneman noted the retail quadrants have ratified two sets of Model Business Practices, and are currently working on developing the introduction materials for these MBPs.  He stated the quadrants are well on the way to finishing these introduction materials and have made great progress on the technical pieces.    
Additional Annual Plan Changes
Ms. McCain noted the reference in item 15 on RGQ annual plan should be changed to item number 3, and the reference in item 19 on the REQ annual plan should also change to item 3.   Ms. McCain moved, seconded by Mr. Novak to make this change to the RGQ Annual Plan.  The motion passed absent objection.  Ms. Connell moved, seconded by Mr. Minneman to make this change to the REQ Annual Plan.  The motion passed absent objection.
9. Adjourn

Mr. Minneman moved, seconded by Ms. McCain to adjourn the meeting on February 25, 2004 at 3:04 p.m. Central.
10. Attendees
	
	Retail Gas Quadrant Executive Committee
	

	
	Title, Organization
	Present

	Distributors Segment
	

	Nancy Cianflone
	Director, Marketing Services Area, KeySpan Energy
	Phone

	Mike Coyle
	Issues Manager, PSE&G Retail Business Services
	Absent

	Leslie H. Nishida
	Gas Federal Regulatory Supervisor, Wisconsin Public Service Corporation
	Phone

	Michael Novak
	Assistant General Manager, National Fuel Gas Distribution Corporation
	In Person

	V A C A N C Y
	
	

	Steven M. Zavodnick
	Senior Engineer Gas Operations, Baltimore Gas and Electric Company
	In Person

	End Users Segment
	
	

	Bruce Hayes
	Senior Regulatory Analyst, Ohio Consumers’ Counsel
	Phone

	Tina Burnett
	Chair, Northwest Industrial Gas Users Association
	In Person

	V A C A N C Y
	
	

	V A C A N C Y
	
	

	V A C A N C Y
	
	

	V A C A N C Y
	
	

	Service Providers Segment
	

	Rod Sipe
	President, New Science Partners
	Absent

	Donald L. Sytsma
	Vice President, R.J. Rudden Associates, Inc.
	Absent

	George M. Behr
	Director, Energy Services Group, Inc.
	Phone

	V A C A N C Y
	
	

	V A C A N C Y
	
	

	V A C A N C Y
	
	

	Supplier Segment
	
	

	Suzanne Calcagno
	Associate Director, Regulatory Compliance, UBS Warburg Energy, LLC
	Phone

	Barbara A. Fatina
	Vice President, Exelon Energy
	Absent

	Marcy McCain
	Project Manager – Regulatory Affairs, Duke Energy Gas Transmission, LLP
	In Person

	Richard Zollars
	Director, Data and Information, Dominion Retail, Inc.
	Absent

	John Dosker
	Stand Energy Corporation
	Phone

	V A C A N C Y
	
	

	V A C A N C Y
	
	


	
	Retail Electric Quadrant Executive Committee
	

	
	Title, Organization
	Present

	Distribution Segment
	
	

	Ruth Kiselewich
	Director Special Projects and Supplier Services, Baltimore Gas & Electric Company (MAAC NERC Region)
	In Person

	Terry Moran
	Regulatory Issues Manager, PSEG (MAAC NERC Region)
	Phone

	William Newbold
	Strategy Manager of Electric Choice Implementation Team, Detroit Edison (ECAR NERC Region)
	Phone

	Jonathan Kubler
	Manager of Pricing and Rates, Georgia Power Company
	Phone

	End User Segment
	
	

	V A C A N C Y
	
	

	V A C A N C Y
	
	

	Barbara Alexander
	Consumer Affairs Consultant, State of Maine Public Advocate
	In Person

	V A C A N C Y
	
	

	Services Segment
	
	

	Jim Minneman
	Director of Business Services, PPL Solutions LLC
	In Person

	Dick Brooks
	Independent Consultant
	Absent

	Rob Connell
	Manager of Commercial Systems Applications, Electric Reliability Council of Texas
	In Person

	Mark Jarrett
	Team Leader – Market Information and Analysis, Market Intelligence, Southern Company
	Phone

	Supplier Segment
	
	

	Bill Barkas
	Manager of Retail State Government Relations, Dominion Retail, Inc.
	Phone

	Margarida Williamson
	Senior Counsel, Calpine Power America, LP
	Absent

	V A C A N C Y
	
	

	V A C A N C Y
	
	


Administrative:

	
	Rae McQuade
	-Executive Director

	
	Jim Cargas
	-NAESB Staff

	
	Meghan McMillan
	-NAESB Staff

	
	Veronica Thomason
	-NAESB Staff


Observers to the Meeting:
	Name
	Company
	In Person/Phone

	Alston, Richard
	Old Dominion Electric Co.
	Phone

	Camp, Yvette
	Southern Company
	Phone

	Desselle, Michael
	American Electric Power
	In Person

	Mauzy, Derek
	Reliant Resources
	In Person

	Precht, Phil
	Baltimore Gas & Electric
	Phone

	Robert, Lisa
	Defense Energy Support Center
	Phone
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