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North American Energy Standards Board

1301 Fannin, Suite 2350, Houston, Texas 77002

Phone:  (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@naesb.org


Home Page: www.naesb.org

TO:
NAESB Retail Electric Quadrant (REQ) and Retail Gas Quadrant (RGQ) Board of Directors and Executive Committee Leadership

FROM: 
Rae McQuade, NAESB Executive Director



DeDe Kirby, NAESB Meeting/Project Manager
RE:
NAESB REQ/RGQ Board of Directors and Executive Committee Leadership Meeting on November 23, 2004
DATE:

November 30, 2004 

Dear NAESB REQ/RGQ Board and EC Members,

A Retail Electric Quadrant (REQ) and Retail Gas Quadrant (RGQ) Board and Executive Committee (EC) Leadership meeting was held on November 23, 2004.  The meeting provided a forum for REQ/RGQ Board members and EC subcommittee leadership to discuss quadrant-specific topics.  The following are notes from the meeting.  
· Ms. Kiselewich opened the meeting. Ms. Kirby gave the antitrust guidelines.  The draft agenda was adopted by consensus.
NAESB REQ/RGQ Standards adopted by the EC

· No items were discussed at this time.
Discussion of 2005 REQ/RGQ Annual Plan:

· A provisional item included in the 2005 REQ/RGQ Annual Plan at the November 17th EC Meeting, “Electronic Customer Billing”, was discussed.  Ms. Kiselewich explained that a request currently being drafted raised issues of whether developing standards for states that do not have a competitive retail market was in the scope of NAESB.  The item, as a result of a compromise, was included in the annual plan as provisional at the November 17th REQ/RGQ EC Meeting.  
· The group discussed the potential loss of membership in the Retail Quadrants if NAESB only develops standards for those states that operate with a competitive retail market.  Mr. Newbold stated that the most significant loss of membership could be in the supplier segment.  Mr. Haynes added that due to emerging markets, companies that operate in states with competitive markets might also lose interest in NAESB if standards are only developed for those states.
· To make the standards development effort seamless for both competitive and non-competitive states, the group discussed using code values in the standards to designate applicability to utility services and/or companies that operate in competitive markets.  
· Mr. Haynes suggested the provisional item and issues of scope be added to the agenda for the March 3rd NAESB Board Meeting.  
· Mr. Newbold suggested that the requester should submit the request with a more generic frame in order to avoid issues of scope before the March NAESB Board Meeting.  
Board Committee Updates

· No items were discussed at this time.
Use of Web Casting

· No items were discussed at this time.
Standards Publications
· A new system called X.Y.Z.A was considered by the EC at the November 17th meeting as a way to pattern the numbering of standards.  Mr. Novak explained that this numbering system added an enhancement to the WGQ numbering system.  The ability to number the standard under four levels will allow REQ/RGQ to group the standards by subtopic.
· A prefix will be added to the number to denote what quadrant it applies to; RXQ for a joint retail quadrant standard and REQ and RGQ for the respective quadrants.  
Subcommittee Organization

· Reorganization of the REQ/RGQ Subcommittees to resemble WGQ Subcommittee structure was discussed.  Mr. Novak stated that the REQ/RGQ EC provisionally accepted the new subcommittee structure at the November 17th EC meeting.  That new structure includes a Business Practices Subcommittee (BPS) that will be comprised of the Customer Practices Subcommittee (CPS) and the Supplier-Utility Interface Subcommittee (SUIS).  The development and maintenance of Model Business Practices (MBPs) will be the key focus of the BPS. 
· The proposed new subcommittee structure will also include an Information Resources Subcommittee (IR).  The IR will be charged with the implementation of the MBPs and the development of data dictionaries.  
Other Business

· Gas-electric coordination and possible impacts from the joint WEQ/WGQ Energy Day were discussed.  Although the group agreed that the retail quadrants would be somewhat impacted by Energy Day, the group also agreed that for the present time the wholesale quadrants were the more appropriate participants.  Ms. Kiselewich stated that the retail quadrants would stay abreast of Energy Day decisions and standards development.   
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	1
	DeDe
	Kirby
	NAESB
	

	2
	Ruth 
	Kiselewich
	Baltimore Gas & Elec.
	REQ EC

	3
	Phil
	Precht
	Baltimore Gas & Elec.
	REQ EC Alt.

	4
	David
	Booty
	Direct Energy
	REQ Board

	5
	Jim
	Minneman
	PPL Solutions
	REQ EC

	6
	Bill
	Newbold
	Detroit Edison
	REQ EC

	7
	Mark
	Maassel
	NiSource
	RGQ Board

	8
	Marcy 
	McCain
	Duke Energy Gas Trans.
	RGQ EC

	9
	Michael
	Novak
	National Fuel
	RGQ EC

	10
	Leonard
	Haynes
	Southern Company
	REQ Board
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