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TopicsTopics

g Objective of This Proposal

g Main Objectives for the New Organization

g Composition and Structure of New Organization

g Consolidation of NERC and NAESB

g One Stop Shop

g Additional Comments/Final Thoughts

g Questions



0107-0267

•   Not  to  advocate  NERC  o r NA E SB

•   Suggest a S truc ture that C o m bines the
B es t  o f bo th  NERC and NAESB

•   Ge t the S uppor t  o f  the F E R C  &  D O E  for  one
s tandards setting Organization

•   F o rm a Jo in t  T as k F o rce to  jo in  the tw o
o rgan izations  to g ether NOW  no t later.

   Objective of This Proposal   Objective of This Proposal
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Rationale For New OrganizationRationale For New Organization

g To take into Account All
  Stakeholders with a Fair and
  Equal Voting Process

• Transmission Providers
• Marketers (PM, Load Aggregators, etc)
• The Reliability and Security of System
• Generation
• Consumers
• Load Serving Entities
• Regulators
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Addresses
both

Reliability
And

Commercial

GovernanceGovernance
Open
To All

Stakeholders

Independent
Board
Independent
Board

Main Objectives for the New OrganizationMain Objectives for the New Organization

Maintain
NERC

Responsibility
for Reliability

MarketMarket
InterfaceInterface

CommitteeCommittee

PlanningPlanning
CommitteeCommittee

Coordinated with
NAESB
Coordinated with
NAESB

OperatingOperating
CommitteeCommittee

Divided into SectorsDivided into Sectors

GeneratorsGenerators
IPP’sIPP’s

ConsumersConsumers
MarketersMarketers
(PM, Load(PM, Load

Aggregators)Aggregators)

TransmissionTransmission
Owners,Owners,

ISO/RTOsISO/RTOs

NAESBNAESB

Promotion of Robust
and
Promotion of Robust
and

Combine Strengths of Both  NERC and NAESB with
Balanced voting
Combine Strengths of Both  NERC and NAESB with
Balanced voting

Have one
Organization

competitive Markets

Load ServingLoad Serving
EntitiesEntities
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Execute NowExecute Now

Choose a course of 

Action with the support

of  FERC & DOE

Choose a course of Choose a course of 

Action with the supportAction with the support

of  FERC & DOEof  FERC & DOE

Initiate a
Position

Have One organization that

Builds a More Robust

Market  Place and Increases Reliability

Have One organization thatHave One organization that

Builds a More RobustBuilds a More Robust

Market  Place and Increases ReliabilityMarket  Place and Increases Reliability

Take the
Opportunity

Manage the

 Development with a

Joint Task Force

Manage theManage the

 Development with a Development with a

Joint Task ForceJoint Task Force

OptimizeOptimize

Join TogetherJoin Together

How Do We Build This New
Organization
How Do We Build This New
Organization
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Build the
Organization
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Retail
Electric
RetailRetail
ElectricElectric

Retail
Natural Gas
RetailRetail
Natural GasNatural Gas

Wholesale
Electric
WholesaleWholesale
ElectricElectric

Wholesale
Natural Gas
WholesaleWholesale
Natural GasNatural GasGovernance

To be determined
But Elected by
Stakeholders

GovernanceGovernance
To be determinedTo be determined

But Elected byBut Elected by
StakeholdersStakeholders

ComplianceComplianceCompliance

(NERC)
Standing 

Committees
(non-voting)

(NERC)(NERC)
Standing Standing 

CommitteesCommittees
(non-voting)(non-voting)

Generators
IPP’s

GeneratorsGenerators
IPP’sIPP’s

Transmission
Owners, 

ISO/RTOs

TransmissionTransmission
Owners, Owners, 

ISO/ISO/RTOsRTOs

Marketers 
(PM, Load 

Aggregators, etc.)

Marketers Marketers 
(PM, Load (PM, Load 

Aggregators, etc.)Aggregators, etc.)

Load
Serving
Entities

LoadLoad
ServingServing
EntitiesEntities

ConsumersConsumersConsumers

Suggested Proposal for New OrganizationSuggested Proposal for New Organization

Regulators
(non-voting)
RegulatorsRegulators

(non-voting)(non-voting)
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OperationsOperationsOperations AdequacyAdequacyAdequacy ComplianceComplianceCompliance

STANDING COMMITTEESSTANDING COMMITTEES

EISB Quadrant
Executive Committee

(Representatives chosen
by Members)

EISBEISB Quadrant Quadrant
Executive CommitteeExecutive Committee

(Representatives chosen(Representatives chosen
by Members)by Members)

AssignmentsAssignments
toto working working
groups asgroups as
requiredrequired

Advisory CommitteeAdvisory CommitteeAdvisory Committee

CONTINUING NERC FUNCTIONSCONTINUING NERC FUNCTIONS::

1.  Operating guidelines.1.  Operating guidelines. 4.  Monitoring of Operations4.  Monitoring of Operations

2.  Compliance with reliability standards.2.  Compliance with reliability standards. 5.  Certification5.  Certification

3.  Databases3.  Databases 6.  Analysis of Outages6.  Analysis of Outages

STAFFSTAFF

Wholesale Electric Quadrant Industry
Standards Governance Proposal

EISB Electric
Wholesale Sector

Quadrant Members
Committee (“EWSQ MC”)

(Open Membership)

EISB EISB ElectricElectric
Wholesale SectorWholesale Sector

Quadrant MembersQuadrant Members
Committee (“EWSQ MC”)Committee (“EWSQ MC”)

(Open Membership)(Open Membership)

NERCNERCNERC

ConsumersConsumersConsumers

Load 
Serving
Entities

Load Load 
ServingServing
EntitiesEntities

Transmis.
Owners,

ISO/RTO

TransmisTransmis..
Owners,Owners,

ISO/RTOISO/RTO

GeneratorsGeneratorsGenerators

Marketers (PM,Marketers (PM,
Load Aggregators,Load Aggregators,

etc.)etc.)

Technical, operational,Technical, operational,
compliance, enforcementcompliance, enforcement

expertiseexpertise

Regulators
(non-voting)

RegulatorsRegulators
(non-voting)(non-voting)



0107-0267

Outlined AboveNERC Functions

FERC OversightFairness & Enforcement

Engineering ExpertiseNERC Staff

Organizational ExpertiseNAESB Staff

Workable ProcessNAESB

By Combining BothBy Combining Both
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En forcementEn forcementEn forcement
F o rm One

O rgan izatio n
F o rm OneF o rm One

O rgan izatio nO rgan izatio n

How To
Accomplish

How  ToHow To
AccomplishAccomplish

•Compromise
•Negotiation
•Strategic Planning
•Fairness
•Joint Task force of
  NERC, NAESB and 
  Stakeholders

•Compromise
•Negotiation
•Strategic Planning
•Fairness
•Joint Task force of
  NERC, NAESB and 
  Stakeholders

•NERC
•EISB
•Combine Both

•NERC
•EISB
•Combine Both

•FERC
•Canada
•DOE
•ALL

•FERC
•Canada
•DOE
•ALL

ChallengesChallenges

0107-0267
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Additional Comments / Final ThoughtsAdditional Comments / Final Thoughts

g This is not a Third Proposal It is the same as Presented by
NERC and by NAESB

g It says yes to both NERC and NAESB

g Maintains Critical NERC Reliability Functions

g NERC Funding Can Remain (but open)

g Provides Stakeholders with a single Standards Setting
Process

g Is Endorsed by FERC, DOE, EPSA, EEI, Canada and others
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Questions

Or

 Comments


