Subj:  Comparison Matrix

Date:  1/31/02 9:38:35 PM Central Standard Time

From:  JIDISON@southernco.com (Dison, Joel)

To: gishl@aol.com (‘gisbl@aol.com'), gish@aol.com (‘gisb@aol .com’)

Rae,

There is a mischaracterization of my comments on the first item - governance. | was not seeking for
clarification on who has implementation authority. | was seeking clarification for who has responsibility
for setting POLICY to which standards must be developed... POLICY isthe WHAT and standards is the
HOW. | would appreciate a correction and if necessary, | can take the opportunity to clarify my comments
in the meeting tomorrow.



