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Role/Representatives

= Informal Advisory Group

= WGQ — Leigh Spangler
Ispangler@latitudetech.net

= WEQ — Tony Reed
tareed@southernco.com

= RGQ — Mike Novak
novakm@natfuel.com
= REQ - Yvette Camp

yscamp@southernco.com



Goals

= Enhance Current Site
= User-Friendly, Intuitive
= Consistent Look and Feel
= Quadrant Specific Information
= Easy Access to Reference Documents



Mock WGQ site

WHOL ESALE GAS QUADRANT (WGQ)

(Links to:)
[NAESB HOME PAGE| [NAESB Governance Documents| [NAESB Forms| [Secure Documents]

|Who|e£ale Electric Quadrantl IRetaiI Gas Quadrantl IRetaiI Electric Quadrantl

Committees/Subcommittees/Working Groups/Task Forces -
Meetings, Agendas, Minutes, Work Papers

Board of Directors Annual Plan Subcommittee

Executive Committee Contracts Subcommittee

Managing Committee Information Requirements Subcommittee
Parliamentary Committee Business Practice Subcommittee

Triage Committee Electronic Delivery Mechanisms Subcommittee

Publication Process Review Task Force
Triage Subcommittee

Interpretation Committee

Technical Subcommittee

ANS| Compliance Team

Inactive Subcommittees and Task Forces

Hot Links .

>  Creditworthiness

WGQ MEMBERSHIP WGQ OFFICERS (color coded by quadrant)
Companies Board Members
Voting Representatives Committee Chairs

Executive Committee Members (all link to Home Page)
Managing Committee Members

Parliamentary Committee Members

Triage Committee Members

QUADRANT/SEGMENT FREQUENTLY REFERENCED
PROCEDURES/RESOLUTIONS DOCUMENTS
Quadrant Procedures Annual Plan

End User Segment Procedures

L DC Segment Procedures
Pipeline Segment Procedures
Producer Segment Procedures
Services Segment Procedures

PROPOSED STANDARDY FINAL ACTIONS
MODEL BUSINESSPRACTICES (link to secure site documents)
(linkto) “Standards Activity Log”

(under construction)

CALENDAR

(Current “ Master” calendar should follow— color coded by quadrant) Rev. 6a



Mock WEQ site

WHOLESALE ELECTRIC QUADRANT (WEQ)

(Linksto:)

|NAESB HOME PAGQ |NAESB Gover nance Document§| |NAESB Forms| Secure Document
|Retai| Electric Quadranﬂ |V_Vholeﬁale Gas Quadrantl Retail Gas Quadrant

Committees/Sub-CommitteesWorking Groups/Task Forces
MEETINGS, AGENDAS, MINUTES WORK PAPERS

Board

Executive Committee
Managing Committee
Parliamentary Committee
Triage Committee

Joint Interface Committee

| ]
Hot Links ... ..

NERC

Market Operations Subcommittee (MOS)
Standards Review Subcommittee (SRS)
Market Standards Subcommittee (M SS)
Contracts Subcommittee (CS)

Annual Plan Subcommittee

DOE

WEQ MEMBERSHIP

Companies
Voting Representatives

QUADRANT/SEGMENT
PROCEDURES /RESOLUTIONS
Quadrant Procedures

PROPOSED STANDARDY

MODEL BUSINESS PRACTICES

(linkto) “Standards Activity Log”
(under construction)

WEQ OFFICERS (color coded by quadrant)
Board Members
Committee Chairs
Executive Committee (all link to HomePage)
Managing Committee
Parliamentary Committee

Triage

FREQUENTLY REFERENCED
DOCUMENTS
Annual Plan
NERC/NAESB/RTO-1SO MOU

FINAL ACTIONS
(link to secure site documents)

CALENDAR

(Current “ Master” calendar should follow — color coded by quadrant) Rev. 6b



Mock RGQ site

RETAIL GASQUADRANT (RGQ)

(Links to:)

|NAESB HOME PAGQ |NAESB Gover nance Document§| |NAESB Forms| |Secure Document§|
|Who|e£ale Gas Quadrantl |Who|esa|e Electric Quadrantl |Retai| Electric Quadranﬂ

Committees/Sub-Committees/Working Groups/Task Forces
MEETINGS, AGENDAS, MINUTES, WORK PAPERS

Board Customer Processes (CPS)
Executive Committee Supplier-Utility Interface (SULS)
Managing Committee Technica Implementation (TEIS)
Parliamentary Committee Gas Practices Inventory Task Force (GPITF)
Triage Committee Recruiting Task Force (RTF)
Annua Plan Subcommittee
"0‘ Mks >>> Billing & Payments (CPS) Creditworthiness (SUIS)
Retail Gas Practices Inventory (GPITF)
RGQ MEMBERSHIP RGQ OFFICERS (color coded by quadrant)
Companies Board Members
Voting Representatives Committee Chairs

Executive Committee (all link to HomePage)
M anaging Committee
Parliamentary Committee

Triage

QUADRANT/SEGMENT FRGQUENTLY REFERENCED
PROCEDURES /RESOLUTIONS DOCUMENTS

Quadrant Procedures Annual Plan

Distributor Segment Procedure GPITF Survey Results

End User Segment Procedure

Services Segment Procedure

Supplier Segment Procedure
PROPOSED STANDARDY FINAL ACTIONS
MODEL BUSINESS PRACTICES (link to secure site documents)

(linkto) “Standards Activity Log”
(under construction)

CALENDAR

(Current “ Master” calendar should follow— color coded by quadrant) Rev. 6b



Mock REQ site

RETAIL ELECTRIC QUADRANT (REQ)

(Links to:)

|NAESB HOME PAGQ |NAESB Gover nance Document§| |NAESB Forms| |Secure Document§|
|V_Vholeﬁale Electric Quadrantl |V_Vholeﬁale Gas Quadranﬂ IRetaiI Gas Quadranﬂ

Committees/Sub-Committees/Working Groups/Task Forces
MEETINGS, AGENDAS, MINUTES, WORK PAPERS

Board Customer Processes (CPS)
Executive Committee Supplier-Utility Interface (SUIS)
Managing Committee Technical Implementation (TEIS)
Parliamentary Committee
Triage Committee Annual Plan Subcommittee
"0‘ LMks >>> Billing & Payments (CPS) Creditworthiness (SUIS)
Change Log (TEIS) Open Issues(TEIS) EDM Tab 04 (TEIS) EDM Tab 05 (TEIS)
REQ MEMBERSHIP REQ OFFICERS (color coded by quadrant)
Companies Board Members
Voting Representatives Committee Chairs

Executive Committee (all link to HomePage)
Managing Committee
Parliamentary Committee

Triage

QUADRANT/SEGMENT FREQUENTLY REFERENCED
PROCEDURES /RESOLUTIONS DOCUMENTS

Quadrant Procedures Annual Plan

Distributor Segment Procedure Glossary

End User Segment Procedure UBP Document

Services Segment Procedure

Supplier Segment Procedure
PROPOSED STANDARDY FINAL ACTIONS
MODEL BUSINESS PRACTICES (link to secure site documents)

(inkto) “Standards Activity Log”
(under construction)

CALENDAR

(Current “ Master” calendar should follow— color coded by quadrant) Rev. 6b



Work Plan

= Phase |
= Present “Quadrant Page” to EC — feedback/input by April 25
= Obtain approval from NAESB Executive Director. Submit to
Web Master
= Implement “Quadrant Page”

= Phase |l

= Consistent Modifications to NAESB “Home Page”
= Implement “Home Page”

= Phase lll
= Complete other enhancements, i.e. Standards Activity Log




