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North American Energy Standards Board

1301 Fannin, Suite 2350, Houston, Texas 77002

Phone:  (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@naesb.org

Home Page: www.naesb.org
NAESB Summary Of Board Revenue Task Force Findings and Recommendations
September 11, 2008

Task Force Members:

Michael Desselle, Valerie Crockett, Sue Barry, Bill Hebenstreit, Scott Brown, Bruce Ellsworth, Mike Gent, Debbie McKeever, Jim Templeton, Rick Smead
Chronology of Events:

· On June 26, 2008, the Board created a committee to investigate the possibility of raising membership dues as well as revenue generated from other sources.  The committee was to bring back a recommendation at the September Board meeting.  
· The committee was created with members asked to serve by the chair.  Two meetings were held on August 12 and August 28, 2008 with multiple work products created for team review and consideration.

· The following analyses and discussions were undertaken in the meetings:

· Financial Profile

· Why Charge for Standards – ANSI Document, Standards/Work Product Charges and Membership Fees Comparisons
· Profile of work efforts for 2008/2009

· Generation of non-dues revenue, possible role for the Managing Committee, and certificate and bylaws implications for implementing any changes 
· Charges for work products

· Incentives for the proper use of work products - including copyright protection and notification.

· Dues analysis – effect of $6000, $6500 and $7000 dues structure for 2009, including a review of the multiple memberships held by corporations
Results and Recommendations:

Based on the discussions and reviews of various analyses, the Board Committee recommends the increase in the membership dues from $5000 to $6500 effective for 2009.  As a point of perspective, the dues were raised to $5000 in 1996 and there has been no increase since that time.  This is a 1.9% increase over the years since NAESB provided its last increase, while over the same time period, the standards development process has become more complex representing more diverse interests in the market.  
Based on today’s membership numbers, the increase would represent a $450,000 increase in revenue – to be applied to the negative retained earnings, which has been slowly brought down since the creation of NAESB.  The negative retained earnings for the past several years are:  $343,660.71 (2007), $358,494.11 (2006), and $371,826.45 (2005).  This year, with the projects undertaken and unanticipated increases in a number of areas, instead of reducing the negative retained earnings, 2008 will add to them.  As such, the board created the committee to address this issue.  The effect if the dues increase in 2009 would be applied to the negative retained earnings as they sit today, plus any that is added this year – providing a strong fiscal base from which the organization can operate.  NAESB has operated with negative retained earnings since its inception.  

It is expected that we will see some loss in membership as a result of increasing the dues.  However, in comparison to other similar standards development organizations, our dues are on the lower scale, particularly when considering the pricing of the work products, which are considered a part of the membership benefits.  While the proposed dues increase is the focus of the recommendation, the group will continue to investigate other means.

Non-members will also see increases in costs to access products.  Currently the non-members pay $300 for a full set of a version of standards on electronic media.  With the release of Version 2.0 of the WEQ standards, the price will increase to $900.  This increase will still not approximate the cost to the organization and its members in creating the work product, and it is significantly lower than the cost of standards from similar standards setting organizations that are funded through dues and sales of work products, but it will add an estimated $25,000 in revenues based on the sales year-to-date.
Similarly, more efforts will be made to protect the copyrighted materials and communicate such to the users and potential users of the work products.
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