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North American Energy Standards Board

1301 Fannin, Suite 2350, Houston, Texas 77002

Phone:  (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@naesb.org


Home Page: www.naesb.org

December 18, 2008
TO:
NAESB Board of Directors
FROM:
Rae McQuade, Darla Wishart
RE:
NAESB Financial Report

This report includes analysis of leading factors affecting NAESB financial statements – membership, and purchases of products on the revenue side, and meeting statistics on the expense side.  Following the analysis, the accrual based financial report for YTD October 31, 2008 is provided with YE 2008 estimates.

Meeting Statistics:

Below are the meeting statistics through December 9, 2008.  Meeting statistics are a leading indicator for expenses:
	2008 Meeting Statistics

	Month
	Event
	WEQ
	WGQ
	Retail
	Joint
	Board

	January
	Meetings/Hours
	8/39
	6/29
	2/9.5
	5/28
	0/0

	
	Conf. Calls/Hours
	9/34
	1/2
	1/3
	4/5
	0/0

	February
	Meeting/Hours
	6/33
	4/18.5
	0/0
	2/6
	0/0

	
	Conf. Calls/Hours
	5/27
	2/7
	1/6
	0/0
	0/0

	March
	Meeting/Hours
	7/38
	5/25
	1/2
	1/6
	3/9

	
	Conf. Calls/Hours
	7/24
	0/0
	1/6
	3/4
	0/0

	April
	Meeting/Hours
	3/18
	4/19.5
	0/0
	4/21
	0/0

	
	Conf. Calls/Hours
	13/54.5
	0/0
	0/0
	1/2
	0/0

	May
	Meeting/Hours
	6/34
	4/19
	5/21
	1/5
	0/0

	
	Conf. Calls/Hours
	9/43
	0/0
	0/0
	1/1
	0/0

	June
	Meeting/Hours
	6/42
	6/32
	5/21.5
	1/7
	2/5

	
	Conf. Calls/Hours
	6/32
	7/3
	1/5
	0
	0

	July
	Meeting/Hours
	5/27
	3/15
	3/9
	2/8
	0

	
	Conf. Calls/Hours
	11/11.5
	7/15.5
	0
	2/5.5
	0

	August
	Meeting/Hours
	4/20
	3/13
	0
	0
	1/7

	
	Conf. Calls/Hours
	4/12
	0
	0
	2/3
	0

	September
	Meeting/Hours
	4/26
	2/5.5
	1/2
	3/17
	4/14

	
	Conf. Calls/Hours
	5/20
	0
	2/6
	0
	1/1

	October
	Meeting/Hours
	2/12
	5/28.5
	2/10.5
	1/8
	0

	
	Conf. Calls/Hours
	7/27
	3/6.5
	0
	1/1.5
	0

	November
	Meeting/Hours
	6/37
	5/24.5
	4/13
	3/13.5
	0

	
	Conf. Call/Hours
	2/6
	2/4.5
	0
	0
	0

	December
	Meeting/Hours
	5/25
	2/12
	1/2
	1/7
	2/5

	
	Conf. Call/Hours
	3/13
	2/3.5
	2/6
	4/4.5
	0

	Total
	Meetings/Hours
	62/351
	49/241.5
	24/90.5
	24/126.5
	12/40

	
	Conf. Calls/Hours
	81/304
	24/42
	8/32
	18/26.5
	1/1


Meeting Statistics:

Purchase of products is a factor in non-dues revenue and since September 30, 2008 reflects an increase in the fees cost to non-members:

	Purchases of NAESB Products as of November 30, 2008

	Product
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	Total

	NAESB Home Page Access for Password Protected Area ($3500)
	0
	0
	1
	0
	0
	0
	0
	0
	1
	0
	0
	
	2

	NAESB WGQ / REQ / RGQ Internet Electronic Transport  Manual, Version 1.0 ($150/$900)
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	
	0

	WGQ Printed NAESB Business Practice Standards Booklet (1 of 2 or 2 of 2) (Version 1.7) ($100) NO LONGER SOLD
	3
	0
	0
	0
	0
	0
	0
	0
	1
	0
	0
	
	4

	WGQ Printed NAESB Business Practice Standards Booklet (1 of 2 or 2 of 2) (Version 1.8) ($100) NO LONGER SOLD
	1
	0
	0
	2
	0
	0
	0
	0
	0
	0
	0
	
	3

	Retail Base Contract for Sales/Purchase of Natural Gas/Electricity ($50)
	0
	0
	0
	0
	0
	1
	1
	3
	0
	0
	0
	
	5

	WGQ Base Contract for Sales/Purchases of Natural Gas/FTAA/OBA (Version 1.7) ($50 ea)
	0
	0
	0
	2
	0
	0
	0
	0
	0
	0
	0
	
	2

	WGQ Base Contract for Sales/Purchases of Natural Gas/FTAA/OBA (Version 1.8) ($50 ea)
	6
	3
	13
	7
	8
	8
	8
	4
	6
	1
	4
	
	68

	WGQ Electronic CD-Rom of Standards Manuals (Versions other than 1.7) ($200)
	0
	0
	0
	1
	0
	0
	0
	0
	0
	0
	1
	
	2

	WGQ Electronic CD-Rom of Standards Manuals (Version 1.7) ($150/$900)
	3
	0
	0
	0
	0
	0
	1
	1
	0
	0
	0
	
	5

	WGQ Electronic CD-Rom of Standards Manuals (Version 1.8) ($150/$900)
	9
	2
	4
	2
	1
	0
	1
	2
	0
	0
	4
	
	25

	WEQ Printed NAESB Business Practice Standards Booklet ($100) NO LONGER SOLD
	2
	0
	1
	0
	0
	1
	1
	2
	0
	0
	0
	
	7

	WEQ Electronic CD-Rom of Standards Manuals ($150/$900)
	1
	2
	1
	1
	1
	0
	1
	2
	1
	2
	1
	
	13

	NAESB WGQ Contracts Course/ eTariff Workshop CD-Rom
	0
	0
	0
	19
	0
	0
	0
	0
	0
	64
	53
	
	136

	NAESB WGQ Version 1.8 (Advanced Release of Final Actions) ($50)
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	
	0

	Printed REQ/RGQ Model Business Practices Booklet ($100) NO LONGER SOLD
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	
	0

	NAESB REQ/RGQ Model Business Practices CD-Rom ($150/$900)
	0
	0
	0
	0
	0
	0
	0
	1
	0
	0
	0
	
	1

	Total
	25
	7
	20
	34
	10
	10
	13
	15
	9
	67
	63
	
	273


Membership:

The revenue stream for NAESB is predominantly through membership dues.  Below is a month-by-month accounting of the change in membership:

· January 31, 2008:  Membership in January is 341.  Membership by quadrant is: 129 (WGQ), 26 (REQ), 27 (RGQ), 159 (WEQ).  Year to date, we have had six new memberships (3 – WEQ, 0 – REQ, 1 – RGQ, 2 – WGQ) and one member resignation (0 – WGQ, 0 – REQ, 0 – RGQ, 1- WEQ).  We began the year with 336 members (127 (WGQ), 26 (REQ), 26 (RGQ), 157 (WEQ)).  In January we saw six members join, British Columbia Transmission Corporation (Rohan Solsby) Wholesale Electric Quadrant, Transmission Segment, Fed Sub-segment, Entegra Power Group, LLC (Rebecca Turner) Wholesale Electric Quadrant, Generation Segment, Merchant Sub-segment, Energy South Midstream, Inc. (Russell Murrell) Wholesale Gas Quadrant, Services Segment, Foothills Energy Ventures, LLC (Marty Patterson) Wholesale Gas Quadrant, Producers Segment, San Diego Gas & Electric Company (Patricia vanMidde) Wholesale Electric Quadrant, Transmission Segment, IOU Sub-segment, and Vectren Retail, LOC (Tami Wilson) Retail Gas Quadrant, Supplier Segment.  We had one member resignation Florida Reliability Coordinating Council (Linda D. Campbell) Wholesale Electric Quadrant, Transmission Segment, At-Large Sub-segment. 

· February 28, 2008:  Membership in February is 338.  Membership by quadrant is: 129 (WGQ), 26 (REQ), 24 (RGQ), 159 (WEQ).  Year to date, we have had nine new memberships (5 – WEQ, 0 – REQ, 1 – RGQ, 3 – WGQ) and seven member resignations (1 – WGQ, 0 – REQ, 3 – RGQ, 3 - WEQ).  We began the year with 336 members (127 (WGQ), 26 (REQ), 26 (RGQ), 157 (WEQ)).  In February, we saw three members join, OGE Energy Resources, Inc. (Cary Metz) Wholesale Gas Quadrant, Services Segment, Public Poser Council (Nancy Baker) Wholesale Electric Quadrant, Distribution Segment, Muni/Coop Sub-segment, and Santee Cooper (Tom Abrams) Wholesale Electric Quadrant, Transmission Segment, Fed Sub-segment.  We had six member resignations Conectiv Energy Supply, Inc. (Gloria Ogenyi) Wholesale Electric Quadrant, Marketer Segment, IOU Sub-segment, Center Point Energy Minnegasco (Tracy Bridge) Retail Gas Quadrant, Supplier Segment, Ohio Consumers Council (Wilson Gonzalez, Wholesale Electric Quadrant, End User Segment, Comret Sub-segment, Energy Services Group, Inc. (George Behr) Retail Gas Quadrant, Services Segment, HS Resources Inc. (Carol Hall) Wholesale Gas Quadrant, Pipeline Segment, and Public Service Electric & Gas Company (Terrence Moran) Retail Gas Quadrant, Distribution Segment.

· March 31, 2008:  Membership in March is 337.  Membership by quadrant is: 129 (WGQ), 26 (REQ), 24 (RGQ), 158 (WEQ).  Year to date, we have had nine new memberships (5 – WEQ, 0 – REQ, 1 – RGQ, 3 – WGQ) and eight member resignations (1 – WGQ, 0 – REQ, 3 – RGQ, 4 - WEQ).  We began the year with 336 members (127 (WGQ), 26 (REQ), 26 (RGQ), 157 (WEQ)).  In March, we had no members join.  We had one member resignation Chevron Texaco Energy Research (Carol Guthrie) Wholesale Electric Quadrant, End User Segment, Sgen Sub-segment. 

· April 31, 2008: Membership in April is 326.  Membership by quadrant is: 128 (WGQ), 24 (REQ), 20 (RGQ), 154 (WEQ).  Year to date, we have had nine new memberships (5 – WEQ, 0 – REQ, 1 – RGQ, 3 – WGQ) and 19 member resignations (4 – WGQ, 2 – REQ, 7 – RGQ, 6 - WEQ).  We began the year with 336 members (127 (WGQ), 26 (REQ), 26 (RGQ), 157 (WEQ)).  In April, we had no members join.  We had 11 member resignations, Imperial Irrigation District (Juan Carlos Sandoval and Javier Esparza) Wholesale Electric Quadrant, Transmission Segment, Muni/Coop Subsegment, J.P. Morgan Ventures Energy Co. (Ike Gibbs) Wholesale Gas Quadrant, Services Segment, Michigan Electric Transmission company (Charles V. Waits) Wholesale Electric Quadrant, Transmission Segment, ITC Subsegment, UBS Energy LLC (Suzanne Calcagno) Wholesale Gas Quadrant, Services Segment, Indiana Office of Utility Consumer (Matthew Parsell) Retail Gas Quadrant, End User Segment, Niagara Mohawk (James Dillon) Retail Gas Quadrant, Distribution Segment, UBS Energy LLC (Suzanne Calcagno) Retail Gas Quadrant, Supplier Segment, Wal-Mart Stores, Inc. (Angela Beehler) Retail Electric Quadrant, End User Segment, Florida Reliability Coordinating Council (Ken Wiley) Wholesale Gas Quadrant, End User Segment.

· May 30, 2008: Membership in May is 326.  Membership by quadrant is: 129 (WGQ), 24 (REQ), 20 (RGQ), 153 (WEQ).  Year to date, we have had ten new memberships (5 – WEQ, 0 – REQ, 1 – RGQ, 4 – WGQ) and 20 member resignations (4 – WGQ, 2 – REQ, 7 – RGQ, 7 - WEQ).  We began the year with 336 members (127 (WGQ), 26 (REQ), 26 (RGQ), 157 (WEQ)).  In May, we saw one member join, Vega Energy Partners, Ltd. (Julie Pincus) Wholesale Gas Quadrant, Services Segment.  We had 1 member resignation, Oncor (Debbie McKeever) Wholesale Electric Quadrant, Transmission Segment, IOU Sub segment.

· June 30, 2008: Membership in June is 323.  Membership by quadrant is: 129 (WGQ), 23 (REQ), 20 (RGQ), 151 (WEQ).  Year to date, we have had 12 new memberships (6 – WEQ, 1 – REQ, 1 – RGQ, 4 – WGQ) and 24 member resignations (4 – WGQ, 4 – REQ, 7 – RGQ, 9 – WEQ).  We began the year with 336 members (127 (WGQ), 26 (REQ), 26 (RGQ), 157 (WEQ)). In June, we saw two new members join, ICF International (David Pickles) Retail Electric Quadrant, Services Segment and Westar Energy, Inc. (Shah Hossain) Wholesale Electric Quadrant, Generation Segment, IOU Sub-segment.  We had 4 member resignations, Maryland People’s Counsel (Seva Diakoparaskevas) Wholesale Electric Quadrant, End User Segment, Compret Sub-segment, Gulf Power Company (J. Thomas Kilgore) Retail Electric Quadrant, Distribution Segment, Mississippi Power Company (Dorman Davis) Retail Electric Quadrant, Distribution Segment, and Constellation Energy (Michael Gildea) Wholesale Electric Quadrant, Generation Segment, Merchant Sub-segment.

· July 31, 2008: Membership in July is 324.  Membership by quadrant is: 130 (WGQ), 23 (REQ), 20 (RGQ), 151 (WEQ).  Year to date, we have had 14 new memberships (6 – WEQ, 1– REQ, 1– RGQ, 6 – WGQ) and 26 member resignations (5- WGQ, 4 – REQ, 7 – RGQ, 10 – WEQ).  We began the year with 336 members (127 (WGQ), 26 (REQ), 26 (RGQ), 157 (WEQ)).  In July, we saw two new members join, Goodrich Petroleum Company, LLC (Bill Hebenstreit) Wholesale Gas Quadrant, Services Segment and Noble Energy, Inc. (Richard D. Smith) Wholesale Gas Quadrant, Producer Segment.  We had two member resignations Equitable Gas Company (Steve Rafferty) Wholesale Gas Quadrant, LDC Segment and Sacramento Municipal Utility District (W. Shannon Black) Wholesale Electric Quadrant, Generation Segment, Muni/Coop Sub-segment.

· August 31, 2008:  Membership in August is 326. Membership by quadrant is: 130 (WGQ), 24 (REQ), 20 (RGQ), 152 (WEQ).  Year to date, we have had 16 new memberships (7 – WEQ, 2 – REQ, 1 – RGQ, 6 – WGQ) and 26 member resignations (5 – WGQ, 4 – REQ, 7 – RGQ, 10 – WEQ).  We began the year with 336 members (127 (WGQ), 26 (REQ), 26 (RGQ), 157 (WEQ)).  In August, we saw two new members join, North Carolina Advanced Energy Corporation (Robert K. Koger) Retail Electric Quadrant, Supplier Segment and Black Hills Corporation (Larry D. Williamson) Wholesale Electric Quadrant, Transmission Segment, IOU Sub-segment.  We had no member resignations for the month of August.

· September 30, 2008:  Membership in September is 322.  Membership by quadrant is: 129 (WGQ), 22 (REQ), 20 (RGQ), 151 (WEQ).  Year to date, we have had 16 new memberships (7 – WEQ, 2 – REQ, 1 – RGQ, 6 – WGQ) and 30 member resignations (6 – WGQ, 6 – REQ, 7 – RGQ, 11 – WEQ).  We began the year with 336 members (127 (WGQ), 26 (REQ), 26 (RGQ), 157 (WEQ)). In September, we had no members join.  We had 4 member resignations Salt River Project Agricultural Improvement & Power District (Wendy Weathers and Mark B. Bonsall) Wholesale Electric Quadrant, Distribution Segment, Other Sub-segment, TXU Energy Retail (Felecia Lokey) Retail Electric Quadrant, Supplier Segment, ista North America (Charles Porter) Retail Electric Quadrant, Supplier Segment, and National Grid USA (Bruce Garcy) Wholesale Gas Quadrant, LDC Segment.

· October 30, 2008: Membership in October is 325.  Membership by quadrant is: 133 (WGQ), 23 (REQ), 20 (RGQ), 149 (WEQ).  Year to date, we have had 21 new memberships (7 – WEQ, 3 – REQ, 1 – RGQ, 10 – WGQ) and 32 member resignations (6 – WGQ, 6 – REQ, 7 – RGQ, 13 – WEQ).  We began the year with 336 members (127 (WGQ), 26 (REQ), 26 (RGQ), 157 (WEQ)).  In October, we saw five new members join, Advantage IQ, Inc. ( Suzanne Figy) Retail Electric Quadrant, End User Segment, Devon Energy Corporation (Bill Green) Wholesale Gas Quadrant, Producer Segment, Husky Energy Marketing, Inc. (Jan Bindon) Wholesale Gas Quadrant, Producer Segment,  Husky Gas Marketing, Inc. (Jan Bindon) Wholesale Gas Quadrant, Producer Segment, and Husky Marketing and Supply Company (Jan Bindon) Wholesale Gas Quadrant, End User Segment.  We had two member resignations, Alleghany Energy, Inc. (Terri Grabiak) Wholesale Electric Quadrant, Transmission Segment, IOU Sub segment and American Transmission Company LLC (Flora Flygt and Kait Janu) Wholesale Electric Quadrant, Transmission Segment, ITC Sub segment.

· November 30, 2008: Membership in November is 325.  Membership by quadrant is: 132 (WGQ), 23 (REQ), 20 (RGQ), 150 (WEQ).  Year to date, we have had 22 new memberships (8 – WEQ, 3 – REQ, 1 – RGQ, 10 – WGQ) and 33 member resignations (7 – WGQ, 6 – REQ, 7 – RGQ, 13 – WEQ).  We began the year with 336 members (127 (WGQ), 26 (REQ), 26 (RGQ), 157 (WEQ)).  In November, we saw one new member join, American Wind Energy, Inc. (Robert Gramlich) Wholesale Electric Quadrant, Generation Segment, Merchant Subsegment.  We had one member resignation EnergySouth Midstream, Inc. (Russell Murrell) Wholesale Gas Quadrant, Services Segment.

· December 9, 2008: Membership to date is 326.  Membership by quadrant is: 133 (WGQ), 23 (REQ), 20 (RGQ), 150 (WEQ).  Year to date, we have had 23 new memberships (8 – WEQ, 3 – REQ, 1 – RGQ, 11 – WGQ) and 33 member resignations (7 – WGQ, 6 – REQ, 7 – RGQ, 13 – WEQ).  We began the year with 336 members (127 (WGQ), 26 (REQ), 26 (RGQ), 157 (WEQ)).  As of December 9, we saw one new member join, JP Morgan Ventures Energy Corporation (Paul Tramonte) Wholesale Gas Quadrant, Producer Segment.  We had no member resignations.

Changes in membership are the key contributor to revenue shifts for NAESB.  The membership as of December 9, 2008 is summarized by quadrant and segment as follows:

	NAESB Membership Report - Quadrant/Segment Membership Analysis
	Number of Members

	WGQ Segments
	TOTAL
	133

	
	End Users
	18

	
	Distributors
	23

	
	Pipelines
	40

	
	Producers
	17

	
	Services
	35

	
	
	

	REQ Segments
	TOTAL
	23

	
	End Users
	3

	
	Distributors
	10

	
	Services
	6

	
	Suppliers
	4

	
	
	

	RGQ Segments
	TOTAL
	20

	
	End Users
	1

	
	Distributors
	9

	
	Services
	5

	
	Suppliers
	5

	
	
	

	WEQ Segments
	TOTAL
	150

	
	End Users
	7

	
	Distributors
	26

	
	Transmission
	44

	
	Generation
	31

	
	Marketers
	31

	
	None Specified
	1

	
	Independent Grid Operators/Planners
	10

	
	
	


NAESB Membership Statistics – Changes by Quadrant for 2008 as of December 9,  2008

	WEQ
	New Members:  
	7

	
	British Columbia Transmission Corporation, Entegra Power Group, LLC, Public Power Council, San Diego Gas & Electric Company, Santee Cooper, Westar Energy, Inc., Black Hills Corporation
	

	
	Member Resignations:
	12

	
	Conectiv Energy Supply, Inc., Dept. of the Interior – U.S. Bureau of Reclamation, Florida Reliability Coordinating Council, Ohio Consumers Council, ChevronTexaco Energy Research, Imperial Irrigation District, Michigan Electric Transmission Company, Oncor, Maryland People’s Counsel, Constellation Energy, Sacramento Municipal Utility District, Salt River Project Agricultural Improvement & Power District,
	

	WGQ
	New Members:  
	6

	
	EnergySouth Midstream, Inc., Foothills Energy Ventures, LLC, OGE Energy Resources, Inc., Vega Energy Partners, Ltd., Goodrich Petroleum Company, LLC,  Noble Energy, Inc.
	

	
	Member Resignations:
	7

	
	HS Resources, Inc., Vega Energy Partners, Ltd., J.P. Morgan Ventures Energy Co., UBS Energy LLC, Florida Reliability Coordinating Council, Equitable Gas Company, Reliance Gas Transportation Infrastructure Limited
	

	REQ
	New Members:  
	2

	
	ICF International, North Carolina Advanced Energy Corporation
	

	
	Member Resignations:
	4

	
	Wal-Mart Stores, Inc., Mississippi Power Company, Gulf Power Company, TXU Energy Retail
	

	RGQ
	New Members:  
	1

	
	Vectren Retail, LLC
	

	
	Member Resignations:
	6

	
	Center Point Energy Minnegasco, Energy Services Group, Inc., Public Service Electric & Gas Company, Indiana Office of Utility Consumer, Niagara Mohawk, UBS Energy LLC, 
	

	
	
	

	TOTAL
	New Members
	16

	
	Member Resignations:
	29


	Financial Report Year-To-Date  – Accrual Based, As of 10-31-08

	Balance Sheet

	Assets
	

	   Current Assets
	$363,395.34 

	   Accounts Receivable
	$673,300.00 

	   Fixed Assets
	$49,642.34 

	   Other Assets
	$10,277.94 

	   Total Assets
	$1,096,615.62 

	Liability & Equity
	

	   Deferred Revenue
	$1,156,583.32 

	   Accounts Payable
	$21,477.20 

	   Retained Earnings
	($256,160.71)

	   Net Income
	$174,715.81 

	Total Liability and Equity
	$1,096,615.62 

	Income and Expense

	Income
	$1,659,755.55 

	Expense
	$1,485,039.74 

	Net Income
	$174,715.81 

	Income and Expenses to Budget - YTD

	2008 YTD Budget for Income
	$1,752,550.00 

	Income Variance
	($92,794.45)

	2008 YTD Budget for Expenses
	$1,462,716.44 

	Expenses Variance
	($22,323.30)

	Net Income Variance
	($115,117.75)

	Year End Analysis

	2008 Budget for Expenses
	$1,731,147.00 

	2008 Budget for Revenue
	$1,769,900.00 

	Revenue YTD Actual
	$1,659,755.55

	Remaining Revenue Estimated through YE
	($7,883.84) 

	Estimated YE Revenue
	$1,651,871.71 

	Expenses YTD Actual
	$1,485,039.74 

	Remaining Expenses Estimated through YE
	$268,000.00 

	Estimated YE Expenses
	$1,753,039.74 

	Estimated YE Net Income Variance
	($101,168.03)


	Financial Report Year-To-Date  – Accrual Based, As of 10-31-08

	Cash Basis Analysis

	Beginning Balance 1-1-08
	$498,320 

	Total Cash Income
	$1,361,653 

	Total Costs
	$1,499,738 

	Ending Balance 10-31-08
	$360,236 

	Accounts Receivable Analysis

	Accounts Receivable
	$673,300 

	   Items 91 Days or more Outstanding
	$60,500 

	   Items 61-90 Days Outstanding
	$45,500 

	   Items 31-60 Days Outstanding
	$20,000 

	   Items 30 Days Outstanding or Less
	$40,300 

	   2009 Billings
	$507,000 
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